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The purpose of this procedure is to describe and define

the methods of providing adequate funding for capital needs.
The College recognizes that ensuring adequate funding for
future capital needs is crucial to the on-going operations,
providing a safe learning environment and keeping current
with the latest technology trends.

Guidelines:

This procedure applies to the replacement of furniture, including both classroom and
administrative, providing for technology enhancements/upgrades, capital
improvement/replacement of buildings and infrastructure, preventative maintenance, safety and

parking improvements

Procedures:

l. Definition:

For the purposes of this procedure capital is defined as those items that are not
typically budgeted in the operating budget. These items include the replacement of
furniture (classroom and administrative), upgrading technology equipment/software,
capital improvements to building or infrastructure, i.e., renovating/remodeling of
buildings, preventative maintenance, expenses related to safety and providing for

parking needs.

Il. Funding Sources:

Public Education Capital Outlay (PECO): Funds appropriated each year from the state to fund

capital projects identified on the Capital Improvement Plan (CIP). These funds may be used for
the renovation/remodeling of buildings or infrastructure, purchase of furniture and equipment,
constructing a new building and all the associated costs. Funds vary from year to year and are

subject to reversion.

B. SUM-OF-THE DIGITS (SOD): Funds appropriated each year by the state for

purposes of repairs and maintenance. Funds may vary from year to year.

C. Motor Vehicle License Tag Revenue (CO&DS): Funds are allocated by the state

each year based upon a constitutional funding formula. Funds may be used
for acquiring, building, constructing, remodeling, improving, enlarging,
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furnishing, equipping, maintaining, renovating or repairing capital projects that are
identified on the Project Priority List (PPL). Funds may also be used to secure
bonds.

[ll.  Local Funding Sources:

A. Capital Improvement Fee: Funds are derived from student fees and are restricted
for capital improvements, technology enhancements, or equipping student
buildings.

B. Parking Fee: Funds are derived from student fees and are restricted for the use of

parking improvements.

C. Technology Fee: Funds are derived from student fees and restricted for technology
enhancements or replacements for both hardware and software needs.

E. Annual Surplus: Operating surplus funds may be transferred for funding capital
needs. These funds will be transferred to either the furniture/equipment, public
safety or technology replacement funds, as appropriate. The VP of
Operations/CFO will recommend to the President no later than July 31st of each

year the amount to be transferred. All transfers from the unrestricted fund require
board approval.
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