FSWC Collegiate HS Faculty Meeting 9/4/18
2-2:45pm/K103

1. Active Shooter Staff Training — Sargent Mike Marshall, CCSO & Sargent Pat Gallagher,
FSW PD: Also in attendance was Security Officer Carl Sousa. There is a new law, once a
semester schools must have a Code Red Drill. If there is an active shooter on campus, the
police main responsibility is to stop the shooter.

A video and Powerpoint was shown. During a real Code Red, the building may be locked
down for several hours while police investigate. Several uses of classroom equipment
was discussed on how to lock down and block doors.

A Fire Alarm Plan was also discussed. Some schools are not responding to the fire alarm
unless they see smoke or fire. This topic will be discussed more in the future.

2. Code Emergencies/Plans — Wier: We will be conducting Crisis Emergency drills once a
month. Being either a Fire Drill, Code Red, or Code Blue. The Crisis Team will assemble
and discuss the situation and take the best plan of action. Teachers will receive
Emergency Binders with instructions, access to a Google Form, and more information
soon. Substitutes were also discussed. A plan will be devised for sub protocol.

We will conduct a Code Red Drill on Monday. Parents and students will be notified in
advance ye email and Remind.

3. Student Led Parent/Teacher Conferences — Foster: A FSWC Student Lead Conference
Guidelines sheet was handed out to all teachers. Mrs. Foster feels that the student should
give more input to the conferences and get their thoughts and concerns together before
the teachers discuss issues in the classroom.

4. Open Discussion: Monday in addition to the Code Red we will have a speaker in the
auditorium at 10:15. The bell schedule will be modified for the day.
Lanyards and ID cases have been ordered for students. More discussion to follow.



