
 
 

Department Meeting 
Friday, February 9, 2018    1:00 – 3:00 PM 

Thomas Edison Campus, Building U, Room 106 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Welcome: Dr. Rath, Interim Dean of the School of Business and Technology welcomed all in attendance. Dr. 
Rath introduced guest speakers Stella Egan, Manager, Grants Administration and Development and Dr. Joseph 
Van Gaalen, Director, Assessment and Effectiveness from the Sponsored Programs and Research. 
 
Office of Sponsored Programs & Research:  Stella explained that a sponsored program is any FSW activity or 
project supported by an outside organization. These organizations could be state or federal agencies, or 
private, corporate, or non-profit organizations. The Office of Sponsored Programs can assist with finding funds 
for research projects. The office is responsible for facilitating the process by submitting the proposal. The FSW 
Foundation funding is separate. Stella will meet and review any proposals for submission.  
 
Academic Research Council (ARC) grants are sponsored by the Vice President of Academic Affairs office. July 6, 
2018 is the next submission deadline. Submissions after the deadline will not be considered. It usually takes 10 
business days for the submission process. Dr. Van Gaalen explained that there are four categories of research: 
Action, Classical, Experiential, and Discovery. Action research supports scholarly projects that will be beneficial 
to FSW students and the FSW community. These grants involve a new learning process and are completed in 
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the classroom or within the FSW community. An example would be the purchase of software for a course. 
Classical research is the traditional research grant with a principal investigator (PI). Experiential research is 
social research conducted on FSW students or within the FSW community. Research is gained through the use 
surveys or publications.  Discovery research involves the travel to obtain research on archived information 
examined only onsite. Each research category has an independent rubric where like grants compete with like 
grants for approval. Each grant approved is approximately $5000 or less.  
 
The Institutional Review Board (IRB) must review and approve research involving human subjects. IRB 
members serve for three years and are recommended by their School’s Dean. Dr. Rath encourages faculty to 
volunteer to become a member of the board. Dr. Rath thanked Stella and Dr. Van Gaalen for informing the 
group about their services with sponsored programs and ARC grants available. 
 
FSW Deadlines:  
 Annual and non-evaluated continuing contract faculty, Form 1 is due on Friday, February 23, 2018. This 

is completed using student success information. Include the following information: “This is what I said 
that I was going to accomplish and this is what I accomplished.” 

 Faculty evaluations for faculty not up for continuing contract and 5-Year faculty evaluations are due 
March 12, 2018 – March 23, 2018. 

 Form 2 is due March 30, 2018 
 All other documents are due April 6, 2018 
 Form 3 is due April 11, 2018 

 
Department Updates and Projects: 
 Dr. Rath and Lisa Dick are working on the summer and fall 2018 schedules. 
 Please wrap up the assessment mapping for respective areas with the next two weeks. 
 Articulations: Steven is compiling the state gold standard articulations. We will be creating local 

agreements with other schools to award credits for classes completed. Dr. Rath will be meeting with 
faculty for review and signature. 

 The department needs to start setting the stage for the new dean. 
 Chairs talk about Perkins needs for your programs in the breakout sessions. 
 Programs of Study (POS) for the 2018-2019 Perkins Grant. Dr. Rath will be meeting with area school 

districts and technical centers in collaboration for a common POS. 
 Using Canvas for grading and attendance for both online and ground courses will soon become 

ubiquitous. There will be an upcoming discussion of this topic soon. 
 Common course assessments through Canvas 
 Questions about eLearning please contact Carolyn George, Instructional Design Coordinator. X16779  

Cgeorge2@fsw.edu 
 
The faculty adjourned to their individual breakout meetings at 1:25 PM and resumed at 2:00 PM. 
 
eLearning Updates:  Dr. Rath introduced Dr. Rozalind Jester, Director of eLearning, to the group. Dr. Jester 
explained that in 2017, Dr. DeLuca, Associate Vice President of Academic Affairs, challenged the Academic 
Technology and eLearning Committees to make revisions to procedures, policies, and contracting of course 
design. In 2016, eLearning spent $170,000 on course development and redesign. Previous Director Wendy 
Athens started revising policies by incorporating rubrics into the contract. The Faculty Senate objected about 
the stipend associated with the rubric because it was weighted against the subject matter expert. A revision 
that if there are four instructional designers reviewing the course, there will be an average of the four reviews 
instead of four reviews is reflected in the rubric. 
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In order to make the process transparent, the eLearning department has proposed that each School or 
Academic Department will have an eLearning coordinator who will be a liaison between eLearning and their 
School. This coordinator will be a faculty member approved by the Dean of the School, Director of eLearning, 
and the Provost/VPAA with final approval. 
 
The revised online course development contract includes a review rubric aligned with the Quality Matters 
rubric using the University of Florida standards. Every element of a course is expected to be of high quality. In 
the course map, there needs to be an outline for every module including rubrics. The contract includes the 
subject matter expert building the course and the review process with a content expert. The design focus is for 
accessibility and aesthetics. 
 
The review part of the form includes three sections including early stage review Part A, quality review rubric 
Part B, and final written critique Part C. The Part B rubric includes the following: course framework is worth a 
maximum of 30%, instructional materials are worth a maximum of 30%, assessments are worth a maximum of 
30%, and interaction and communication are worth a maximum of 10% of the course rating. 
 
One of the professors commented that in the past, there was an instructional designer available to assist when 
there were problems with the Canvas shell. Dr. Jester stated that faculty should contact the Help Desk for 
problems with eLearning at FSW. They are not on call 24/7 but another professor commented that she has 
submitted help tickets and her experience is that they have fixed the problems quickly. Many times problems 
occur because students are not using compatible computers. In the course description tell what computer 
students may use. Dr. Jester stated that it was ok to contact individual instructional designers who have 
assisted us in the past, such as Marilyn Goby or Randy Manning. 
 
The new plan will include different levels of course development with stipends corresponding to each level of 
course design. The stipend will be paid when the course is completed for review ($1000) and then will be paid 
after review, determined by course rating ($1400 x numerical course rating). The maximum amount for a new 
course development is $2400. 
 
The online course development contract and the eLearning coordinator position will be prosed to the Faculty 
Senate on February 23, 2018. The goal with these initiatives is to have a more direct line between the 
eLearning department and the School. Course revisions and developments will include quality matters 
components, outcomes, and objectives where the assessments tie to the learning outcomes. If proposals are 
approved, the forms will be available electronically in March and will be able to be submitted all year long. The 
budget for course development has been set at $100,000 for the year. 
 
Dr. Rath thanked Dr. Jester for the eLearning updates and all for participating. The department meeting was 
adjourned at 3:00 PM. 
 
Meeting minutes interpreted and reported by Jill De Valk 

  
 
 
Paralegal Studies Breakout Meeting 
 
In Attendance:  Mary Conwell, Matt Hoffman, Sandi Towers, and Jill De Valk 
 



Westlaw & Paralegal Resources:  Jill has recently surveyed the nine other ABA approved paralegal programs 
in Florida to see what the other programs are using to fulfill the library resources requirement. Mary will 
survey other programs when she attends the AAfPE Regional Conference in March. 
 
Lorenzo de Medici Italian International Institute:  Matt recently submitted his application to teach an 
international business class at LDM. This is a one-month course that is very beneficial to students. Only FSW 
full-time faculty and administrators have this opportunity. After the submission of application, FSW approves 
and then LDM has the final approval of the applicant. Students are enrolled through LDM and the faculty 
member is paid by LDM. 
 
AAfPE Regional Conference: Mary will be travelling to Memphis, Tennessee in March for the AAfPE 
Conference. Mary has proposed a panel discussion on contingency plans on how educational institutions 
should handle natural disasters which are becoming more severe and more frequent. 
 
Perkins Grant: If the decision is made to stay with Westlaw, the Perkins Grant will remain as funding source. 
 
Program Name Change:  We will wait for the name change from Paralegal Studies to Legal Studies until the 
new Dean is in place. Changing to Legal Studies is a trend in other parts of the country to attract students 
whose goal is to attend law school or study public policy. 
 
Other Issues:  Matt brought to attention the issue he is having with students where English is their second 
language. Their writing skills are an issue and their assignments reflect this issue. We need to come up with an 
approach to this problem. One solution may be to refer the students to the writing centers or Tutor.com. 
 
Meeting minutes interpreted and reported by Jill De Valk 
 
Technology Programs including Architecture & Civil Engineering Programs 
Breakout Meeting  
 
 
 

In Attendance:  Andrew Blitz, Deborah Johnson, George Kodsey, and Vincent Butler  
 
 

Pearson Company: Discussion about MyLAB™ access being impeded between mid-December to early 
January 2018 (before Spring 2018 term start) for FSW faculty to their online course 
materials. All interactions required direct assistance from Pearson® support and 
incurred increased wait times to be processed.  

• What if this error occurred during an active semester? 
• What assurances or backup processes do FSW faculty have available?  
• Should Technology Programs’ review other vendor options for academic 

materials in future terms? 
o Cengage, McGraw-Hill, and Pearson were identified as the most 

predominate companies with associated course materials 
• Attending faculty largely agreed, as of this meeting, that the Pearson products 

are working and their support services are addressing individual issues.  
 
 

 Curriculum:  The following issues were discussed within the breakout meeting. 
• Refinement of CGS 2108 - Computer Applications with Flowcharting content 

relativity to CGS 1100 - Computer Applications for Business  
• The potential of instating a prerequisite of CGS 1000 – Computer Literacy for CGS 

1100 - Computer Applications for Business course 
• Student Plagiarism occurrences and policy  



•  Why is a “D” a passing letter grade for Technology Programs’ courses  
 

Textbooks: Discussion about the unique concern the Technology Programs’ have when considering 
textbooks as the subject materials and technology change faster than textbooks are 
printed.  

• Overall how can Technology Programs’ logistically identify relevant textbooks 
associated with continually evolving subjects, while meeting required FLDOE and 
FSW’s deadlines for textbook selection?  

Student Attendance: Discussed the current FSW Attendance Verification process. 
• Online courses to continue with Attendance Verification being attached to a 

week one required student assignment was unanimously approved by the 
attending faculty 

• Could FSW’s faculty have the option to “Drop a Student” from a course was 
broadly discussed as it relates to student attendance.  

Minutes by Albert Nault 
 
Business and Accounting Break-Out Meeting Minutes submitted by Lisa Dick 
 
Attendees: Timothy Lucas, Jennifer Patterson, Alisa Callahan, William Van Glabek, Anita Rose, Leroy Bugger 
  
Proceedings: 
 
Professor Bugger led the discussion regarding the proposed 2018-19 textbook adoptions.  He reviewed the 
accounting and business course textbooks.  The group discussed how changes will affect Canvas shells and 
course syllabi. 
 
The group discussed, in detail, each textbook adoption that had not been addressed as of February 9. 
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