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Budget Council Meeting

February 1, 2012

Agenda

I. Introductions

IL Budget Council Overview

III.  Election of Budget Council Chair
IV.  Overview of Budget Development
V. New Processes for FY13

VI.  Preliminary Revenue Scenarios
VII.  Budget Development Timeline

VIII. Open Discussion/Questions
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Edison State College

Preliminary Revenue Scenarios

Draft

Revenue
House Proposal w/
Governor's Proposal House Proposal No Tuition Inc.

Tuition 30,305,021 32,244,040 30,305,021
State Appropriations 25,552,740 23,369,266 23,369,266

Subtotal 55,857,761 55,613,306 53,674,287
Other Fees 4,091,315 4,091,315 4,091,315
Course Fees 3,500,000 3,500,000 3,500,000
Total Revenue 63,449,076 63,204,621 61,265,602
Expenses
Salaries/Fringe 47,543,142 47,543,142 47,543,143
Cost to Continue 15,958,628 15,958,628 15,958,628
Additional Items 649,702 649,702 649,703
Total Expenses 64,151,472 64,151,472 64,151,474
Shortfall {702,396) (946,851) (2,885,872)

1. Governors Proposal - No tuition increase, 1.9% increase in state funding

2. House Proposal - 8% tuition increase, 6.5% decrease in state funding




EDISON STATE
— COLLEGE™

Edison State College
Budget Development Process for FY 2012-13

February 2 — Complete initial revenue projections (tuition, state appropriations, and fees {other than course
fees))

February 10 — 16 — Budget kickoff meetings scheduled with each campus

February 20 — Online Budget Development for cost to continue and new budget requests available

March 12 — Staffing plans sent to budget administrators for review
March 13 — New Budget requests completed online. No new requests can be made but approvals will continue
March 16 — Online budget development for cost to continue closed

Week of March 19 — High School budget meetings

March 30 — Signed staffing plans due. Continuing education and course fee budget complete

Month of April — Auxiliary, facility, High School, Grants , Construction, Scholarships and loan fund budget
process begins. All budgets to be completed by April 30

End of April — Wage & salary schedule and Technology plan to be submitted to Financial Services

May 1 - 10— Preparation of draft budget book for Board of Trustees meeting as well as presentation for Board
workshop



