A Proposal for Health Information Management Associate Degree Program
Description of Planning Process and Time Line for Implementation


The impetus for the exploration of a Health Information Management (HIM) Associate in Science Degree at Edison State College came from district hospital Medical Records Managers, initially. As information was gathered, it became apparent that students in the community have been requesting that Edison State College (ESC) offer a Medical Records Management Associate Degree Program.  Research on Florida’s High Wage/High Demand occupations report lists Health Information Management as a growth occupation that is expected to grow by 2.52% during the next year http://www.workforceflorida.com/bcs/calendar_docs/090116_TOLDescription.pdf. The average wage of these employees would be about $15.00 per hour according to this report.
From this information, Edison created: (1) a survey for the health professions students and an employer survey to discover whether the data could support the intuitive sense that there is a need for the HIM program to be offered at ESC.  Results from these surveys demonstrate a clear indication that there is an insufficient pool of information management professionals.  
The Workforce Development Board and other community groups have supported the need for the special characteristics and relationships ESC has and supports the Health Information Management program. There is unanimous support for our intent.  
Based on this response, the Division of Professional and Technical Studies/Health Professions are requesting approval to offer the A.S. in Health Information Technology to begin August 2009
Other Health Professions Associate Degree Nursing Program at ESC have strong reputations. The same quality would be expected for this program. 


In February 2009, an Advisor meeting of district healthcare facility members was held with the Dean of Professional and Technical Studies and the Associate Dean of Health Professions. The purpose of the meeting was to provide the framework and philosophical approach that the HIM program plans to adopt for program implementation and to test for need and interest by our healthcare partners.  Three fundamental directions surfaced during planning discussions.  
· First, ESC’s health programs are ideal for healthcare students in an underserved group that the community college setting serves. Those who are first generation college students or displaced workers seeking another job are examples of these.
· Second, technology and the economy provide an uncertain future for HIM and other healthcare programs. The consensus was that HIMs will need the very latest technology skill in a fast-paced environment. Those employees will not be able to be trained on the job in hospitals or offices as has occurred in the past. The SW Florida district will need these positions even if they are not sure of this currently.
· It was noted that other states use HIM employees much more than we do in SW Florida leading the group to believe that there will be a greater need as Florida joins the trend in the rest of the country.

· Third, the program curriculum will be created under the direction of a Medical Records certified HIM. AHIMA will provide the guiding framework. Students will be educated to be able to take the certification test for entry into HIM practice.  

During the months of January and February 2009, Therese Mayhew and Mary Lewis consulted with AHIMA, Medical Records administrators at nine local physician groups and the local hospitals as well as the High Tech school administrators in SW Florida. The feedback from these consultations helped shape the proposed curricula, identified opportunities for collaboration, and ensured compliance with state DOE requirements.

Additionally, significant regulatory changes, risk management concerns, and managed care issues demand increased expertise on the part of all healthcare professionals beyond their basic education, influencing the preparation of future leaders for healthcare.  The role of the HIM will be helpful to physicians to bill correctly and to get the reimbursement that is accurate.
Timeline of Events to this Point:
	Nature of Contact/Date
	Principal Participants
	Outcome

	Meeting/April 27, 2007
	Bill Roshon and Mary Lewis
	Initiated initial research on new healthcare programs

	Summer 2007
	Mary Lewis and Consultant.
	The survey discovered that 16% of the current health professions students had an interest in HIM as a career.

Visited seven health care facility human resource managers to discover the need for employees as projected for healthcare in the future.

	August 2007
	Vice President of Academic & Student Affairs, Dean of Baccalaureate Studies, Dean of Instruction, Associate Dean of Health Professions
	Consultant presented the HIM proposal

	October 2008
	Dr. Jones

Dr. Thomas

Bill Roshon

Dr. Lewis
	Discussed the interest to offer a Medical Records Associate Degree program at ESC

	December 2008
	Bill Roshon and Dr. Lewis
	Plan for strategy for implementation of the HIM program: Contract an individual who can develop the HIM program.

	January2009
	Bill Roshon and Mary Lewis contracted Therese Mayhew to pursue investigation of  HIM program needs.
	The goal of the healthcare facility was to have 85% of all RNs BSN-educated before application for magnet status. The net result is that over 1000 RNs need a BSN degree.




Based on input from the ESC administration team and HIM consultant, it was determined that the HIM program would be offered primarily online, and implemented in stages as students progress through the curriculum. At the same time, staggered implementation will allow for thorough curriculum and infrastructure development resulting in a program that combines the ideal mix of content, pedagogical instruction, and community-based experiences.  

TIMELINE FOR INITIATION OF THE HIM  PROGRAM AT ESC
	February 2009

	· Submit proposal to Administrative Vice President, Vice President of Academic and Student Affairs and Curriculum Committee 
· Request approval from Workforce Development Board and DOE as necessary.

· Inform AHIMA of our intent to proceed with offering the HIM program at ESC

· Form an Advisory Committee

	March 2009
	· Upon administrative approval, inform our clinical partners and advisory committee members of our intent to begin the HIM program in Fall 2009
· Begin the curriculum development process in order to submit the first courses to the Curriculum Committee.

	April 2009
	· Make changes in the curriculum/program as needed and resubmit to Curriculum Committee as needed
· Begin search for part time coordinator and part time faculty for the program

· Inform Registrar, Student Services and other ESC programs of our intent to begin the HIM program

	May 2009
	· Hire staff for the program
· Begin admission of students in the HIM program for Fall 2009

	July 2009
	· Begin admission of students in the HIM program for Fall, 2009.

	August 2009
	· Offer first courses in the HIM program

	March 2010
	· Anticipate and prepare for SACS site visit  and AHIMA site visit


HIM Demand:  A National Perspective 
According to the U.S. Department of Health and Human Services, the projected number of and demand for certified HIMs will grow from by at least 2.5% over the next year.



HIM Supply and Demand:  A Statewide Perspective 
Supporting the statewide need for Health Information Technology Mangers (HIMS), the Florida Agency for Workforce Innovation finds that by the year 2014 there will be a need for additional HIMs.  The occupation of HIMs ranks 5th out of the 100 fastest growing occupations in Florida.


The challenges with prediction include the economy and rapidly changing technology needs as well as the new presidents decision to convert completely to electronic charting over the next four years. AHIMA is moving rapidly to ensure that all the HIM programs are training graduates meeting these requirements.
Supply and Demand:  A Regional and Local Perspective 
Population Growth in Southwest Florida

The population in Southwest Florida is unique in that the population usually increases by about 30%-50% during the winter months as primarily retired northerners come to Southwest Florida for several months. This increase in population taxes the health system in the area, requiring more nurses in all areas of healthcare.

Regional Demand

The Edison State College service district includes the counties of Charlotte, Collier, Glades, Hendry, and Lee. The district encompasses 6,552 square miles that are geographically and socio-economically diverse. Edison StateCollege engages in continuous environmental scanning and strategic planning in order to address the most pressing healthcare needs in its service district. Currently in Lee, Collier and Charlotte counties, the hospital Human Resource vacancies show that only about 5 positions open. However, in 2007, before the economy changed, the Human Resource managers stated they needed up to 30 throughout the district. There is a new hospital expected to have construction completed in early 2009 to meet the needs of health care in the area. The emergency rooms are generally over-filled on a regular basis, especially during the tourist season between November and April each year. Lee Memorial Health System has purchased all but one hospital in Lee County. Collier County has four major hospitals with the newest one less than two miles from Edison State College’s Collier Campus. 
Important points to consider regarding offering the HIM program:
1. Area hospitals would hire the majority of the HIM employees
2. Offices and other large health services will require trained HIM employees in the future with the conversion to electronic charting.

3. The requirements and prerequisite courses for HIM students matches the prerequisites for all health profession programs offering another choice for those not accepted into the other healthcare programs.

4. This program provides a unique niche for students with the computer and concentration skills needed for HIM but do not require the physical abilities as other healthcare programs.
5. Factoring in retirements and employee turnover, at least 10-15 HIMs are needed in the immediate future to meet the needs of the community.
6. District healthcare facility leaders have unanimously offered to assist in training students in the clinical or classroom setting.

7. Educational program requirements for faculty include Associate degree and certification for faculty, BS minimal degree for coordinator with certification for faculty.

Preparing local residents to fill HIM positions through Edison State College’s proposed “grow our own” strategy will prevent  local turnover, decreasing costs of hiring and training.

 Edison State College is well-equipped to significantly expand the pool of health profession programs with the building of the new Nursing Building, leaving office and classroom space in the existing building. By offering online and hybrid course options we are targeting non-traditional candidates through recruitment efforts.  These students may be characterized as employed, enrolled part-time, over age 24, members of ethnic minorities, and in need of academic support services.  These traits are typical of students at Edison State College, but are less typical at state universities such as FGCU.  
 The online and blended course scheduling will allow for the students to complete the course co-requisites during the same semesters that the HIM courses are taken.
The following is a proposed Curriculum for the Health Information Management Program:

Program Prerequisites
MAC 1105 College Algebra



3 credits

BSC 1080 Human Biology



2 credits

BSC 1093C Anatomy & Physiology  

4 credits

CTS 1101 Basic Computers



3 credits
General Education

ENC 1101 English Composition


3 credits

SPC 1600 Communications or Speech

3 credits

BSC 1094C Anatomy & Physiology II

4 credits

Humanities Elective




3 credits
PSY General Psychology



3 credits

Medical Terminology Course (HSC 1531)    

3 credits

Program Courses

First Semester:

HIM 1000 Intro to Health Info Mgmt


3 credits

HIM 1430 Principles of Disease


2 credits

HAS 1100 Orientation to Healthcare


2 credits

Second Semester:

HIM 2214C Healthcare Statistics and Research
1 credit

HIM 2012  Healthcare Law



2 credits

HIM 1110 Classification systems, Indices


       And Registries



3 credits

HIM 2222 Basic ICD Coding



4 credits

Third Semester:
HIM 1211 Health Information Technologies

2 credits

HIM 2810 Professional Internship I


2 credits

Fourth Semester:

HIM Basic CPT Coding



3 credits

HIM 2500 Organization and Supervision



Management



3 credits

HIM 2811  Professional Internship II


2 credits

Fifth Term:

HIM 2283 Advanced Coding and 


Reimbursement



2 credits

HIM 2283 Advanced Coding and Reimbursement
2 credits

HIM 2510 Quality Performance Improvement
3 credits

HIM 2820 Professional Internship III


2 credits



HIM Review



1 credit

Total Credits     



68 credits

Course Descriptions:

	HIM 1000 Intro to Health Info Mgmt
	An overview of health information statistics, medical informatics, healthcare registries, database design, healthcare research, analysis of health data, design formats for presentation of health data and health information management department operations.

	HIM 1430 Principles of Disease
	Introductory study of the nature, cause and treatment of disease processes.  This course focuses on general principles, etiology and pathophysiology of human diseases on homeostatic mechanisms. A living body systems approach is utilized which includes basic anatomy, physiology, manifestations of disease states

	HSA 1100 Orientation to Healthcare
	Description of the health care industry, its historical background, functions, inter-relations

	HIM 2214C Healthcare Statistics & Research
	This course addresses rates and percentages for basic healthcare statistics with introduction to vital statistics, data display, and report generation.

	HIM 2012 Healthcare Law
	Study of the laws and regulations that affect health care. Special emphasis will be placed upon the impact of the Healthcare Information Portability and Information Act on health care agencies.

	HIM 1110 Classification systems, Indices, & Registries
	A laboratory/practical course for health information statistics, medical informatics, healthcare registries, database design, healthcare research, analysis of health data, design formats for presentation of health data and health information management department operations. Students will use computer applications

	HIM 2222 Basic ICD Coding
	Principles of coding diseases, conditions, and procedures with the International Classification of Disease System. Laboratory practice in the assignment of codes using both computerized and manual methods. 

	HIM 1211 Health Information Technologies
	This course is an introduction to theory and practical methodology utilized in a health information (medical record) department. Computer and information systems in health care are discussed with emphasis on systems encountered by health information managers. Includes review of new technologies in relation to the evolving paperless electronic medical record.

	HIM 2810 Professional Internship I
	This clinical practice allows the student to experience and practice health information (medical record) department functions in the either a simulated or actual health information environment. Topics addressed include typical workflow patterns; admission/registration processes; record assembly and analysis activities; management of standard health record documents and incomplete records; record filing and numbering systems; and retention and retrieval procedures. The student will become familiar with and/or utilize various types of equipment used in health information departments.

	HIM 1211 Health Information Technologies
	This course is an introduction to theory and practical methodology utilized in a health information (medical record) department. Computer and information systems in health care are discussed with emphasis on systems encountered by health information managers. Includes review of new technologies in relation to the evolving paperless electronic medical record.

	HIM 2811 Professional Internship I
	This clinical practice allows the student to experience and practice health information (medical record) department functions in the either a simulated or actual health information environment. Topics addressed include typical workflow patterns; admission/registration processes; record assembly and analysis activities; management of standard health record documents and incomplete records; record filing and numbering systems; and retention and retrieval procedures. The student will become familiar with and/or utilize various types of equipment used in health information departments.

	HIM 2253 Basic CPT Coding
	Principles of coding with the CPT classification system. Laboratory practice in the assignment of codes using both computerized and manual methods.

	HIM 2500  Organization and Supervision Mgmt
	This course is an introduction to supervisory management, human resources, personnel and financial management. Included are employment skills, budgeting, human relations, and methods for analyzing

	HIM 2811 Professional Internship II
	This course allows the student to perform medical coding functions in a professional practice setting which may include either a simulated or actual health information (medical record) environment.  Students will apply knowledge and skills for coding patient records using the International Classification of Diseases (ICD) and/or the Current Procedural Terminology (CPT) coding systems

	HIM 2283 Advanced Coding and Reimbursement
	This is an advanced course in the use of the International Classification of Diseases (ICD) coding systems.  The course is designed to increase the quality and accuracy of code selection by applying the decision-making process using well defined medical record review methodologies and official coding guidelines.  The course will also provide methodologies to conduct validation studies of coded data, evaluate the content of medical record documentation, and verify the accuracy of Diagnosis Related Group (DRG) and/or Ambulatory Payment Classification (APC) assignments.

	HIM 2510 Quality Performance Improvement
	Study of the concepts and procedures utilized in the performance of the quality assurance function in the health care setting. Emphasis on the role of the medical record practitioner in the management and control of the utilization review function of the facility. In the laboratory, the student will participate in utilization review and medical care evaluation activities

	HIM 2820 Professional Internship III
	This clinical practice allows the Health Information student to participate in health information (medical record) management functions in either an acute care or other health record setting. Topics addressed include various organization and supervision activities. The student will become familiar with and utilize various types of equipment, systems and processes used in health information departments.

	HIM Review
	This is a required course for certification preparation. Test review and review of program material are included in the course.














