Minutes for Professional Development Committee
September 26, 2008
2:00 p.m. in G-107 
Attending:  Jane Charles, Dawn Joyce, Dr. Theo Koupelis, Natala Orobello, Dr. Katie Paschall, Heidi Swanson, Judy Van Gaalen, Myra Walters, Jan Ohlemacher, and Linda Weinland
Committee members unable to attend due to teaching schedule conflicts:  Scott Berthiaume and Dr. Sabine Maetzke

The meeting was called to order at 12:10 p.m., after some issues with the videoconferencing equipment. Members introduced themselves to each other, as we have several new members to the committee.

Approval of Minutes
Following a correction to the minutes regarding a workshop idea on e-learning from Natala Orobello, Dawn Joyce made a motion to approve the minutes, seconded by Myra Walters. Motion APPROVED unanimously.

Approval of Goals
Following a discussion of the goals for 2008-09, one more goal was added to the list:  g.  Plan a workshop for adjunct faculty.  Motion by Theo Koupelis, seconded by Myra Walters, to approve the goals listed on the agenda, with one addition. Motion APPROVED unanimously.

2008-9 Goals:

1. Update Faculty Handbook

2. Conduct two book discussions and determine book choices for next year.

3. Create an Awards of Excellence program to recognize faculty achievement.

4. Revise guidelines and forms to align the Staff Professional Development process to support the college’s strategic plans for faculty development.
5. Plan at least three to five workshops or activities for next year’s duty days.

6. Plan at least five workshops designed to support initiatives for faculty development.

7. Plan workshops for adjunct faculty.

The Committee discussed some ideas about supporting adjunct faculty. It was suggested it could be held on a Saturday and include food. Theo Koupelis reported on a successful mentoring meeting held from 6-8 one evening. Linda Weinland and Katie Paschal reported on their successful brown bag lunches. Natala Orobello discussed her adjunct activities included dual enrollment instructors, and they meet from 8:30 to noon twice a year and include breakfast in the meeting. These are all good ideas and will be given to a sub-committee for consideration in developing a proposal.  Dawn Joyce and Jane Charles volunteered to be on the subcommittee for Lee Campus Adjunct Support. It was discussed that we would probably need separate subcommittees on each campus for Adjunct Support and that we could also enlist the help of others, especially adjunct faculty, to participate in these subcommittees.

ACTION ITEM:  Develop a plan for an adjunct faculty workshop.
Approval of Sub-committee

Dawn Joyce made a motion, seconded by Linda Weinland, to approve developing five sub-committees, as listed, with the addition of a sixth sub-committee. Motion APPROVED unanimously. Jan Ohlemacher requested each member send her an e-mail with his/her top two choices. Sub-committees will then meet prior to the next Committee meeting and begin their discussions.

Subcommittees:

1. Faculty Handbook

2. President’s Book Club

3. Awards of Excellence Program

4. Staff Professional Development

5. Planning for Duty Days

6. Adjunct Support

ACTION ITEM:  Decide the membership of the sub-committees by having members indicate their choices. 

President’s Book Club

Myra reported on the plans for the first discussion on Oct. 22nd, from 5-7 in the Barbara B. Mann Hall VIP Lounge. People can come to the Lee campus. Next year the Book Club will probably move to another campus so everyone should have a turn to host one. The dates selected depend on Dr. Walker’s schedule. 
It would also be possible for the other campuses to have a discussion without Dr. Walker. It was suggested that a brown bag lunch might work best for Collier campus, and possibly having one in Natala Orobello’s home for the discussion of Blink. Natala will poll the Charlotte faculty for their ideas, and Linda Weinland and Katie Paschall will bring this up at their next Faculty Senate meeting.

Committee members asked if the Book Club event could be considered part of a person’s professional development plan. Because the first discussion will focus on culture and diversity, it seemed appropriate. Myra Walters will develop a set of focus questions for the discussion.

Jan Ohlemacher reported, with Jane Charles and Heidi Swanson, that the renovated library is due to open in late October. They will be meeting soon to begin planning for an Open House for the TLC and want to include our campus representatives from Charlotte and Collier to get their input.  Also discussed were the additions to the website such as the “Conferences” link, which posts relevant conferences that faculty may want to attend.  It was discussed that we should encourage discipline chairs to send info on conferences to us so that we may post it on the website.
ACTION ITEM:  Report back on plans at the next meeting.
There was a request from Katie Paschall and Linda Weinland to schedule Jan Ohlemacher’s Portfolio workshop at Collier.  This also brought up the question of possible video conferencing for workshops.

Upcoming Dates of Interest

Jan Ohlemacher reminded the committee to encourage faculty to consider attending any of the conferences listed as part of their professional development. She made one addition:  Symposium for Early Childhood professionals and parents, titled “So Sexy So Soon,” given by Dr. Diane Levin on Oct. 25, from 8:30 to noon. Heidi Swanson will post the information on the TLC Web site.
There being no further business, the meeting adjourned at 1:00 p.m.  The next meeting is scheduled for Friday, October 24th, at 12:00 p.m.
