MINUTES
January 4, 2008
ACADEMIC STANDARDS COMMITTEE PROJECTS
Meeting Time:  3:00pm
Conference Room L-128

The meeting was chaired by Dr. Peggy Romeo.

Committee members In attendance:  John Connell (Lee Campus,) Kathia Miller (Collier Campus,) Gail Tracey Lee Campus,) Pam Mangene Lee Campus,) Thomas Wayne (Lee Campus,)  Robert Beeson (Lee Campus,) Pat Newel (Lee Campus,) Abraham Solomon (Collier Campus.)
Recorded by:  Suzy Callanan
The first meeting of the Committee for the Academic Standards Projects was held on Friday, January 4th, 2008, at 3:00 p.m.  Peggy Romeo began by introducing the members of the committee, handing out agendas, and issuing a copy of the book, “Fostering Civility on Campus,” by Judy Rookstool, to each member.
	AGENDA TOPIC
	Academic Standards Committee and Civility Guidelines 

	Peggy Romeo: PURPOSE OF COMMITTEE

	The purpose of the Committee: 

1. Civility Guidelines for Best Practice
· Incorporating Civility into the Classroom and throughout the Campus
· Formalize statements on Civility and Ethics for classroom and campus  

2.  Student Welfare
· Student Grievance
· Misconduct

· Design policies and procedures.

· Formalize College Catalog policy and procedure statements
3. Choose official meeting time

	Fostering Civility on Campus by Judy Rookstool
	This book has been used by other Universities and Colleges.  It defines the perception of civility and generates ideas in accordance with developing and encouraging civility on a college campus and offers various websites.  It presents ideas that complement Edison College’s Mission and statement of Values.

	
	Implementing Policies and Procedures

	Initial Recommendations
	· The committee could implement a page in the syllabus so the student knows what is expected in the classroom.
· Student welfare is a bigger chore.  The policies and procedures are vague in catalog, complaints would go to a committee and it would be more uniform.  

· Faculty problems include misbehavior, plagiarism, misconduct in class…bring to a committee and be consistent.  Need consistency on all 3 campuses.  Some things would obviously be a security problem and dealt with on a different level.

· Need to keep records and files.

· Develop forms and trial.

· Set up a mock jury

	Discussions and Comments
	A. Solomon: mentioned the recent history at other institutions dealing with pathological vs. normal frustration incidents.
B. Beeson:  added another rationale for the organization of the committee relating to  a recent situation that occurred with a charge of plagiarism on the part of one staff member towards another staff member.  Realized there was not any standard by which to adjudicate that charge, nor did the school have due process; most colleges have a committee establish standards of conduct and practice that become a normative part of institution.

A. Solomon:  (back to student/faculty  concerns) questioned that perhaps there should be some sort of informal scenario that people can air the problem; and then, if not solved, it would proceed to a something more formal.  

P. Romeo: most problems that would come to the committee are ones that can’t be resolved between the faculty and the student.  Problems that can be solved quickly should be between students and faculty.

P. Newel:  questioned if we should write guidelines for individual classroom incidents.  For  instance: Faculty A has a disruption in class and they handle in a certain manner, but Faculty Member B deals with it in another way and there is no resolution and it comes to the committee, and one student gets expelled and the other just gets kicked out of class for two days and can return to class.  The same thing with plagiarism, if you can deal with it at a low level, you should.

In terms of plagiarism faculty members say they handle it their own way.  If you are going to bring some of the people to committee level and have a standard, then what do you do to make sure the standard up to the committee level needs to be the same or not?.

P. Romeo:  it shouldn’t need to be same; as long as it is stated in the syllabus.
K. Miller: commented that if a problem is to solved at class level as 1st step and not even mentioned in the committee guidelines, it could cause more trouble.  So if the 1st step is at the class level to handle a problem than the guidelines should be written that way.

	Recommendation & Suggestion
	A. Solomon:  recommended that if there is a student issue, then it may be important to have students included on the committee to represent them and give a student perspective side of the issue.
P. Romeo:  agreed that students should be on the “jury” part of the committee

	Recommendation
	Pam:  the committee needs to develop standards of what can be taken to the committee so minor petitions are denied and also have that in written form.

	Diverse situations, comments, and discussion
	K. Miller: suggested the syllabus should include grading procedure for instances if the professor is replaced halfway through the semester.

	Faculty Textbook Authorship Discussion
	B. Beeson:  addressed the need to attend to terms or standards for faculty textbook authorship.  Presently, we don’t have any standards governing who can publish what and under what circumstances.  And dealing with situation where professor will  publish something which may be something scholarly on one end of the spectrum to maybe nothing more than bound lecture notes and then in turn assign them to the students and require the students to buy the notes and that has created a number of different problems.  We really don’t have anything to guide and direct that process.   

The required text has its own process, what doesn’t have its own process is the Supplemental texts and what happens is the student gets to the first day of class and the professor say’s take the required text back, I don’t use, we won’t be using it, and take it back to the bookstore because we are going to use this book.  Which you can pick up and I saved you $20.00.

Need to have standards of what constitutes a textbook. 

A. Solomon:  I can see that happening 20 years ago, but now with power points and computers, it is easy to give the student’s notes for free.  The ideas are free, more or less, if you pay for the course, so every idea given to you in the course and it should be part of the job description.  Which brings up another issue of the professor’s honesty and plagiarism?  What is the professor’s role in this scenario?  We might consider having subgroups to look at it and analyze and present it to a larger group to filter out some of these things and if they can’t come to a reasonable solution than it comes to the full committee.

	Subcommittees & Discussion
	P. Romeo:  suggested that at some point, we could have a subcommittee on each campus.  Not probable that committee members will be able come to each campus for every little incident.  

A. Solomon:  that is a great idea because whatever experience is gained on each campus, they can say this is how we handled it and everyone learns from it and they go back to their campus.

P. Romeo: we can make the policies consistent on each campus and everyone handles it from there.

	Plagiarism 
	P. Romeo:  commented that one of our other issues, plagiarism, is very vague in catalog.

G. Tracey:  mentions FGCU article reworking its ethics policies, and regarding Plagiarism definition.

P. Romeo:   suggests we formalize our own definition of plagiarism.

	Representation on Guidelines
	J. Connell: may need to seek the assistance from attorney at some point.
P. Romeo:  mentioned Dr. Thomas has already offered to have attorney available if needed.
Next meeting we need to the topic of recommended quorum for our committee.


At the conclusion of the meeting:

	Delegation of Tasks into groups
	Guidelines for Civility: Thomas Wayne and Pam Mangene

Definition for Plagiarism:  Peggy Romeo and Gail Tracey
Student Welfare Policies and Procedures: Kathia Miller and Abraham Solomon
Guidelines for Faculty Publications:  Bob Beeson and John Connell

	Decision of meeting times
	The committee will meet the second Friday of each month at 2:00 p.m. with the next meeting scheduled for February 8, 2008.

	Topics for next meeting
	1. Exchange of group ideas and suggestions for guidelines and policies

2. Decision of quorum


The meeting was adjourned at 4:30 p.m.
