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Social and Human Services Program
Faculty Planning Meeting 
August 2026
Agenda/Minutes
Attendance:
Cristy Estes- Program Director
Janetta Mullins- Program Coordinator
Bridgette Malchow- Faculty



	Meeting summary 
Cristy led a meeting to work on effectiveness plans for FY 26/27, focusing on aligning program learning outcomes with course learning outcomes and selecting appropriate assessments. The team discussed selecting one program learning outcome and finding matching course learning outcomes and assignments across multiple courses, including HUS 1001, SOW 2031, HUS 1400, and others. They worked through specific course details, including selecting assessments like quizzes and case studies that align with particular CLOs, and identified the need to create rubrics for certain assignments to meet Aspire requirements. The team also discussed access issues with Canvas and the need to coordinate once they receive proper access to complete the DOE frameworks review.
Next steps
Cristy
1. Complete the effectiveness plan for 2627 by selecting one program learning outcome for the AS degree and aligning it with CLOs and assignments from the core courses (e.g., 1320, 2200, 2302, 2428, 2315, 1640, 2540).
1. Schedule a Zoom meeting with the team once access to the Canvas course is granted to ensure consistency in the frameworks review.
1. Follow up with Cora regarding access to the Canvas course for the frameworks review.
1. Meet with Alex on Monday to discuss the impact of implementing the application on the MOU.
1. Follow up with Florida Atlantic College regarding the articulation agreement.

Collaboration
1. Team: For each assigned course, select an assessment tool that aligns with the chosen CLO and program learning outcome.
Summary
Course Effectiveness Plan Planning
Cristy discussed issues with access codes for textbooks and explained that students need to purchase books at the bookstore to obtain the required access codes. She then outlined a plan to work on effectiveness plans for FY 26/27, asking colleagues to help align program learning outcomes with course learning outcomes and assignments across various courses, including HUS 100, 1400, 2428, 2315, 1640, and 2540. Cristy suggested focusing on core courses to make the process more efficient and mentioned previous examples of course combinations used for effectiveness plans in other programs.
Canvas Access and Assessment Planning
Cristy discussed challenges accessing the Canvas course for state frameworks review, noting delays due to incorrect email notifications. She and colleagues are working to align on assessment tools across their shared selected review committees (AS degree, addictions, and youth development), with plans to schedule a Zoom meeting once Canvas access is resolved. 
Course Learning Outcomes Alignment Discussion
Cristy discussed selecting learning outcomes (CLOs) and assessments for different courses, focusing on aligning CLOs across an AS degree, residency program, and specific courses (CLO 2, 2200, and 2842). She clarified that the current implementation would use existing course materials rather than a new textbook, as the new course won't be implemented until fall 2027. Cristy worked through identifying specific CLOs and assessments, noting that grades would need to be detailed enough for Aspire to locate them in Canvas.
Program Learning Outcomes Assessment
Cristy discussed the assessment of program learning outcomes and course learning outcomes, focusing on a specific quiz from Chapter 8 related to the working stage of a group. They determined that the quiz consists of 15 multiple-choice questions, worth 5% of the final grade, and should target a passing score of 12 or 13 points to achieve a 70% passing rate for students.
Student Performance Data Review
Cristy reviewed student performance data showing 12 out of 15 and 15 out of 20 scores, noting concerns about rubric alignment and specific assignment connections to learning outcomes. She discussed challenges with connecting materials to CLOs, particularly for final projects and residency evaluations, identifying that learning outcome five from the evaluation form might be the best match. Youth Development Course Module Planning
Cristy led a discussion about assigning modules and assessments for youth development courses, specifically focusing on modules 1640, 2540, and 2302. The team decided to use specific assessments including a Module 11 quiz on prevention and intervention strategies, with Cristy taking responsibility for module 1640 and Janetta for module 25. The discussion ended with uncertainty about whether to use module 1400 for addictions or 2428, as the final assignment details were not fully determined.
Course Assessment Alignment Review
Cristy discussed course alignment and assessment details for two different courses. She examined Module 10's case study on facilitating intervention, which is worth 50 points with a passing score of 40 out of 50. Cristy also looked at Module 3 quizzes for course 2540, which cover CLO1, CLO2, and CLO3 related to family dynamics and human services professionals' roles. While reviewing the assessments, Cristy noted that some items lacked rubrics and would need to be updated.
Quiz Nine and Course Alignment
Cristy discussed quiz nine, focusing on strength-based techniques for healthy family functioning and relationship-based skills in addiction counseling. She reviewed the point value of the quiz and current scores for addictions modules. Cristy also addressed confusion regarding course learning outcomes (CLOs) and module alignments, particularly between Module 2 and CLO3, noting discrepancies between the alignment map and actual module content.
CLO Module Case Study Discussion
Cristy discussed the CLO 3 Module 2 Case Study worth 100 points, which involves deciding how to refer for brief treatment, and determining the focus of brief treatment and prognosis for each patient. She mentioned meeting with 
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