Meeting Notes
	EMS Meeting
	February 27, 2026


	Attendees:
	Director, Program Manager, Program Coordinators, and EMS Instructors


	

	Topics:

· Lee Health OR

[bookmark: _GoBack]We were notified that, effective immediately, students cannot attend their OR rotations at Lee Health facilities other than Gulf Coast Hospital. We are working with Lee Health and Physicians Regional to determine a solution for students who still need to complete their hours. If we resort to simulation, Gio has created a Sim Lab Intubation Task book that will be implemented. 

· Academic Success Remediation and Improvement Plan 

The group discussed the implementation of the Academic Success Remediation and Improvement Plan. This is a structured, supportive process designed to help students address academic or performance deficiencies. The plan outlines specific expectations, targeted interventions, and measurable outcomes to promote improvement and successful progression in the program. Interventions may include, but are not limited to, instructor-recommended office hours, open lab or skills practice time, academic coaching, additional assignments, or focused review of course content. The plan emphasizes student accountability, active participation, and timely completion of all requirements.

· NREMT Test Prep, EMT

Spring EMT students will register and pay directly to the vendor. They will periodically send a list of students who have signed up. Instructors are encouraged to motivate their students to participate.

· Utilization of Additional CA Roles

Please identify a few CAs you recommend for the roles. We have created a few expectations to get us started, but we are also open to your recommendations for each role. 
 
1. Tutoring (EMT and Paramedic)- we are looking for someone who has shown evidence of the following:
 
•	Strong ability to connect concepts to real calls and patient outcomes.
•	Explains why standards or guidelines exist, not just what they are.
•	Explains complex pathophysiology in simple terms.
•	Can adjust their teaching styles if someone isn’t getting it.
•	Stays on topic and makes it safe to ask “dumb” questions.
 
2. Lab Operations Support ( Lee campus) -
 
This type of support would be as needed, and would require some of the following skill sets:
 
•	Can independently troubleshoot and repair mannequins, airway heads, monitor cables, IV arms, etc.
•	Notices when things are almost broken, not just fully broken.
•	Keeps batteries charged, parts stocked, and backup items ready.
•	Detail-oriented with strong organizational skills to assist with creating medications, conducting inventory, and keeping lab supplies stocked appropriately.
•	Doesn’t need constant task assignment and can see what needs to be done and does it.

3. Clinical / Field Education Support (EMT and Paramedic) -  The current vision of this role is for individuals to serve as liaisons between students, clinical and field sites, preceptors, and programs. These individuals would be responsible for monitoring student progress in clinical and field settings, addressing student questions and concerns, and advocating for students when appropriate, while maintaining professional site relationships. The goal would be to support preceptors and ensure program expectations are clearly communicated and upheld. We would want someone who communicates student performance concerns, site issues, and emerging trends. 
 
For this role, we will definitely need an individual with these traits:
 
•	Builds trust quickly with students, preceptors, and site leadership.
•	Comfortable walking into new clinical sites and representing the program professionally.
•	Supports student concerns.
•	Holds students accountable to our expectations. 
•	Can provide appropriate answers to real-time clinical or field-related questions, and help bridge gaps in course content and clinical experiences.
•	Notices struggling students and provides interventions. 
•	Is comfortable addressing unsafe student behavior.
•	Keeps lead instructors informed without being prompted.
•	Helps the program identify improvement opportunities. 
•	Checks in on students during rotations.
•	Reinforces appreciation for preceptors and site staff. 
•	Reinforces positive teaching relationships with preceptors. 


· Other Business

· Bentley Village Foundation Scholarships for EMT and Firefighter Students are in the works. 

· Paramedic Application Flyer has been created and sent to all the local FD. 

· Firefighter Application was closed early after well exceeding capacity. There is discussion about a 3rd cohort of firefighter students to begin in 2027. 

· CA’s and Firefighter Instructors will be processed for termination if they do not receive a paycheck for two consecutive pay periods. If any of these individuals return to work in the future, a rehire workflow will need to be initiated. These individuals will be emailed and removed from Aladtec. 

· M 36 and M38 start times changed from 0800 to 0700.












	



Page | 2
