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	Workshop and Meeting time 0930-1130 and 1200 - 1600

	Meeting minutes from 11/14/2025 approved without edits, reviewed 9/12/2025 approved with edits

	Attendees

	
	Prof. Hope Goodwin (HG) – excused off term
	
	Dr. Kathy Blades (KB) – excused off term
	
	Bobby Holbrook (BH), Prog. Director (PD)
	x
	BSN student guest  - no student guests today

	X
	Prof. Shawn Steiner (SS)
	x
	Dr. Julianne Settanni (JS) (attending conference)
	x
	Dr. Susan Holland, Dean (SH)
	x
	

	X
	Dr. Marsha Weiner – (MW)
	x
	
	
	
	
	

	X
	Prof. Gayle Deane – (GD)
	x
	Cassie Jindra (CJ).   Advisor 
	x
	
	
	



	Agenda Item
	Presenter
	Discussion
	Action Due Date
	Responsible Party

	Call to order –   0930


	BSN Faculty
	

 

	
	

	ACEN Standards
	Presenter
	Discussion
	Action Due Date
	Responsible Party

	Standard 5: Outcomes
A.  Response to ACEN site-visit report - BSN

	
A. B Holbrook / Marsha Weiner, Program Chair
	
1. This meeting served as a working session to complete the BSN Program’s formal written response to the accrediting body (ACEN) following the recent site visit findings related to Standard 5: Outcomes.



2. ACEN Standard 5: Outcomes
Committee updated and verified Standard 5 response materials, timelines, and evidence. All major accreditation tasks for Standard 5 were completed.

3. Announcements
This workshop concludes BSN Standard 5 accreditation work. Final packet will be sent to Dean Holland for review.

4. Faculty Review ACEN SVR for 5.1 Faculty added further information to SPE 2022 – 2024 and 2024-2025. Updated SPE to retroactive second assignment measuring EPSLO. Dr. Settanni has previously completed updated SPE – faculty are to support changes by adding meeting note comments to SPE under action with meeting note dates. MW, GD, SS, JS, BH  & SH completed.

5. Faculty worked on the narrative to Standard 5.2. During the meeting, GD, SS, MW, JS, SH, and BH updated and reviewed SVR and SEP updates. Reviewed BSN meeting notes 2021 up to the current date. Provided supporting documents to Dr. Holland for the ACEN Repository for BSN SVR.

6. Based on the program's on-time, 150%, and ultimate completion rates, the faculty had made a decision on 12-09-2022, due to program admission criteria allowing students to be admitted without completion of gen ed and program-specific requirements, to keep 4 terms as the on-time completion rates for student admitted who only have core BSN nursing courses to complete, and 6 terms for students who had additionally needed to take gen ed or program specific required courses. Defined as 100% of students entering the BSN Program will be calculated for completion rates from the first course nursing course (NUR 3805), after the college ‘drop and add period has ended, and students can no longer expect a refund for paid tuition, until the last required BSN course is completed, which is required for BSN degree conferment. Sixty % of students who require any general education courses will complete the program in four terms for on-time completion. On-time completion will be defined as students who complete the program within 6 terms, including those who need general education and nursing courses to earn a BSN degree. However, faculty did not implement this definition when calculating the completion rates. But only calculated on-time rate using 4 terms. 

7. In Fall 2024, the Faculty voted to change the on-time completion definitions as students who enter the BSN Program and are enrolled in the first nursing course (NUR 3805) after the “drop and add period’ who complete all courses in the time frame listed on their personalized advising plans would be considered on-time completion. After discussing the difficulty in measuring each individual student according to their advising plan, faculty voted to accept the definition of on-time completion would be six terms and setting the ELA as Sixty percent of BSN students, who are enrolled in NUR 3805 after the end of ‘FSW drop and add period’ until the last requirement for BSN degree conferment is successfully completed will have graduation on-time. 

8. Action Items Expected Level of Achievement (ELA)
At least ninety percent of graduates will report employment as registered nurses at the time of the six-to-nine-month post-graduation survey.
Rationale
The BSN program at Florida SouthWestern State College is a post-licensure RN-to-BSN program for practicing registered nurses. Most students enter nursing positions already employed, and those who are not employed after graduation are typically unemployed by personal choice rather than due to limited job availability. The BSN degree supports professional and academic advancement. The regional job market continues to offer strong opportunities for RN employment.
Data Collection Process
Employment data are collected through six- and nine-month post-graduation surveys and verified by the Office of Institutional Effectiveness. Results are reviewed annually by faculty to evaluate trends and guide program improvement in alignment with ACEN Standard 5.4.
Staged Survey Distribution to Improve Response Rates
To increase survey participation, the Office of Institutional Effectiveness uses a planned reminder sequence:
a. Initial Survey: Sent at six months post-graduation.
b. Reminder Sequence: Three subsequent weekly reminder emails are sent to all non-respondents to solicit increased participation.
c. Survey Accessibility Enhancement: The survey has been updated to be mobile phone friendly so that graduates can complete it easily on their phones.
d. FSW BSN students are RN-to-BSN students, most students are working in an RN role when they enter the program and stay at that employer to pay back the tuition reimbursement from the employer. We will ask about current employment and plans to stay or change employers on the graduate exit survey. We will send the BSN post-graduation survey 1-2 months after graduation to inquire whether there was a job change requiring a BSN degree or a promotion following the completion of a BSN degree. 
Text message reminders were proposed for reminding graduates to complete the survey, but are not permitted under the current Florida SouthWestern State College policy.
Faculty Review and Continuous Improvement
Following the survey cycle, the Office of Institutional Effectiveness provides updated employment and response rate data. BSN faculty will review these results during the next scheduled program meeting to determine the effectiveness of the staged reminder approach and to identify further opportunities for improvement.
Survey Items
Survey topics include:
• Current RN employment status - changed to exit survey instead of 6-month post graduation
• Influence of the BSN on advancement or role changes – changed to 1-2-month survey post-graduation -
• Optional open-ended comments regarding the BSN’s contribution to professional growth – added to 1-2 month post graduate survey
(The above changes are put in place to improve survey return and gather more information – start in Fall 2025 with changes. 
9. BSN Faculty assisted with writing response addressing SVR concerns and providing further evidence. See handout. Dr. Holland forwarded to ACEN by deadline.
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	1. Other Business


	
	
	
	


	Meeting Adjourned: 
	1600
	
	
	



