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	Minutes for review and approval

	Meeting Convened: 10:00 am	Meeting Minutes: Marie Dare

	Agenda Topic / Presenter
	Discussion/Minutes

	Grades/ Joseph Behr-Stenzel



	JBS discussed the importance of submitting grades on time before the deadline. Grading instructions were distributed, and all faculty were advised to assist new faculty in learning how to input grades correctly. 

	
 ATI Testing Dates/ Joseph Behr-Stenzel

	 JBS discussed challenges related to ATI testing, including potential policies for remediation and retakes. Faculty discussed options for students who score 1 or below, including whether retakes should be required or optional. Discussion also included whether a fourth proctored retake should be offered.  Faculty emphasized the importance of consistency in the rubric across courses and offering remediation opportunities for students who wish to improve their scores. The goal is to motivate students without causing course failure.
Joe will distribute a faculty poll to gather input on the ATI testing and remediation policy. Any approved changes will need to be reflected in the syllabus and/or grading rubric to ensure consistency across courses.
Faculty were reminded that ATI testing dates are due before the end of the semester, and all dates must be submitted to Michelle.
                       
 

	
Assignments/Joseph Behr-Stenzel

	JBS discussed the importance of adhering to policies regarding student assignments and exams, emphasizing the need for consistency and proper documentation. He emphasized the importance of students turning in assignments before finals and the need for faculty to enforce these policies consistently to prevent students from taking advantage of leniency. JBS discussed several key points regarding course management and student progression, and addressed the need to update the syllabus regarding late assignment penalties.
Faculty members express that they have to hound students to ensure assignments are turned in.
· Suggestions were to give students a zero, or they do not do the final.
· Suggested having it show up in the taskbar/task list.
· Professors to reinforce the rule.
· Change verbiage in syllabus, from 5 points to 10 points off.
· Check the handbook on language regarding late assignment policies.



	
           Campus Coordinator update: Shelly Callender
	Shelly gave updates as follows:
· Boot Camp and SIM  dates have been sent, and for faculty to let her know if they have any conflicts.
· A list of CAs will be sent out, and Joe will send out Collier’s.
· Joe will give out the clinical assignment sheet by the end of the semester.
· Shelly will send out clinical schedules with faculty contact information to CAs.
· For faculty to fill out the form and return it to her for the Lee Health instructor badge.


	
Testing Policy/Joseph Behr-Stenzel
	JBS discussed testing policies, emphasizing the importance of collaboration between course leads and faculty in preparing test blueprints. A handout was given out. 
JBS highlighted the need for a balanced distribution of questions based on the time allocated to each subject and stressed that course leads, in collaboration with all faculty who are teaching the course, will prepare a blueprint for each exam. 
JBS also mentioned student testing guidelines, including the requirement for students and faculty to arrive 15 minutes early to ensure computers are working and they can sign on.
It was reiterated that to pass a course, the student will need 77; if the student fails twice, they will be dismissed. They can appeal to come back; they have to wait 24 months before they come back. Depending on the situation, it could be up to 24 months. 

It was discussed when to release grades and the need for clear documentation of score changes. It was suggested that if a grade needed to go down, it would be deducted from the exam grade so that it would reflect the correct grade in the gradebook. 
Faculty voted to look at their own grades and release them as they see fit.
Discussion covered testing logistics, including scheduling, proctoring arrangements, and accommodations. It was discussed that CAs can proctor a test.
It was discussed that the need for a vetting process for student volunteers to ensure they align with program values, emphasizing the importance of selecting student leaders who demonstrate good judgment.



	Test Bank/ Joseph 
Behr-Stenzel
	Faculty to work on Test Banks the rest of the day.



