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A. MEETING CALLED TO ORDER: October 15,2025 2:00 PM Zoom

Motion to approve November 19, 2024, meeting minutes, was seconded, and meeting minutes were

approved.

B. OLD BUSINESS

1. Workplan Development — Simple workplan of actionable items that the Strategic Risk Team can take

care of.

a. Crosswalks: The group discussed the progress of the smart crosswalks project at Lee Campus,
noting that only the in-roadway lighting remains to be installed in the three crosswalks. Lori mentioned
a slight delay in completion due to a change in the installation method. The only issue is a pedestrian
sign blockage by an existing directional sign near the BB Mann/Arena crosswalk which will be
addressed with Facilities. Lori has submitted a paragraph to Marketing for the Bucs Bulletin giving a
shoutout to the Strategic Risk Team and Facilities for the joint effort of the crosswalk project.
Everything that the team requested to be included in the crosswalks such as pedestrian-activated,
hurricane rated, solar, and in-roadway motion lighting was delivered. Michael mentioned the students
in the SGA have commented positively about the project and it was long overdue.

C. NEW BUSINESS




1. The committee discussed parking issues in Lot 19 on Lee Campus. Micheal reported that students are
confused about which part of the lot is reserved for faculty and staff and which section that is available for
students to park in. Students have been receiving citations for parking in the restricted areas. Chief
explained the current signage and was open to solutions. One solution suggested was for Marketing to
send out email blasts to students at the beginning of the semester, to clarify parking rules. The
construction currently in L Building near Lot 19 does not help and the contractors are supposed to park in
Lot 18. Lori and Jill agreed to visit the parking lot to assess the situation. They will share feedback in
Microsoft Teams group that Lori will create for the Strategic Risk Team.

2. George commented that he was meeting with Facilities to address the concern of foliage obstructing signs
in Parking Lot 6 at Coller Campus. He also raised concerns about pedestrian safety in Lot 6, particularly
the risk of students being hit by construction vehicles while crossing the lot between Buildings J and N. He
proposed temporary signage to alert both drivers and pedestrians about the construction zone and offered
to work with Facilities to explore options such as weatherproof, portable signs.

Also on Collier Campus, George also mentioned that he would submit a work order to close an open
space near a construction area close to the Library for the Buccaneer Bash event on October 28, 2025.
Michael offered to coordinate with Student Involvement regarding the event planning.

3. Lori commented that she would draft revised questions based on Dr. Rath’s suggestions from the 2024
survey. Dr. Rath agreed to review the questions.

4. Chief reported about the issues with lighting at the L Building’s east side entrance. Due to no power at the
building, there is no light during evening events at BB Mann along this sidewalk there. Chief said that a
new circuit breaker was being installed to address the problem.

5. The group agreed to continue with quarterly meetings.

6. Please email Lori if you have any ideas for new initiatives.

ADJOURNMENT:  3:00 pm NEXT MEETING DATE: December 2025

RECORDER: Jill De Valk




