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MEETING MINUTES        November 19, 2024				        




Strategic Risk Team - MEMBER ATTENDANCE:   = present     X = absent

	Chief Connolly
Police Department

	
	Welch, Lori
Director, Risk Management
	
	Rath, Thomas
Campus Director, Charlotte & Hendry Glades

	
	Harvey, George
Campus Director, Collier
	
	

	Slisher, Jessica
Professor, Biology
 
	
	Cabral, Krissy
Professor, Crime Scene/Criminal Justice
	
	Snyder, Angie
HR Manager, Employee Relations/Title IX Coordinator/Equity Officer

	
	Shawn Messman for Evans, Amber
Construction Manager/Building Official
	
	

	De Valk, Jill
Risk & Records Management

	
	Mears, Michael
Student Engagement and Care Services Coordinator


	
	Crispin, Alex
Legislative and Legal Analyst
	
	
	
	

	
	
	
	
	
	
	

	
	


	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
A.  MEETING CALLED TO ORDER:        November 19, 2024    1:00 PM           Zoom 
        Motion to approve the May 15, 2024 meeting minutes was seconded and meeting minutes were approved.  
                                                
	

	
	B.  OLD BUSINESS

1. Workplan Development – Simple workplan of actionable items that the Strategic Risk Team can take care of.
a. Crosswalks: The crosswalk vendor, Lifeguard Systems, will be working under Skanska and are finalizing the proposal with Skanska. The original proposal only included the electrician cost and each crosswalk needs 2 extra poles so the budget for the project needs to be increased. Estimated time to complete the proposal and purchase order is approximately 6-8 weeks. Estimated completion is 2 to 3 months from now. 

b. Collier signs: George stated that he has been working with facilities for signage around the day care center. He will contact Dave to see if the drawings of signs have been approved yet. Shawn will follow up with US Sign and Mill regarding the “Caution, children at play” signs.

c. Surveillance cameras: The long process of the camera project was initiated when Deputy Chief Schreiber, Kevin Johanson and Lori reviewed the current locations of surveillance cameras on each of the campuses. Adding security cameras throughout all campuses is a big project that will be implemented in phases. This is a priority project and Facilities is working on a timeline schedule with IT to install the cameras. 


               
C.  NEW BUSINESS

1. Speed enforcement – In order to avoid costly measures and to identify and enforce careless driving of specific individuals, Sgt Humfleet is researching the purchase of solar signs that will flash the speed of a passing vehicle. Officers will enforce speed and issue tickets to offenders on the campuses.
Michael commented that FSW Student Government is trying to make students aware through a marketing initiative, that they may receive speeding and parking tickets on campus. Speeding and parking consequences are now explained in the New Student Orientation packets.

2. Krissy commented that her car was almost hit by a baseball and recommended that a tall net be installed around the baseball field or further netting installed because baseballs are going pretty far into the road and the fear is that the balls could also hit students walking across campus. Lori stated that cars are no longer allowed to park on the right side of Lighthouse Commons near the ballfield because balls were landing in the parking lot near cars. Shawn added that they have already been pricing some additional netting and will let Mat Mason know about the discussion. There is netting for the backstop area for foul balls but the field is lacking netting for home run balls.

3. Please email Lori if you have any ideas for new initiatives.
      

	


		
 ADJOURNMENT:      2:00 pm                                       NEXT MEETING DATE:  Spring 2025



	

	
 RECORDER:  Jill De Valk
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