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Social and Human Services Program
Faculty Planning Meeting 
January 2026
Agenda/Minutes
Attendance:
Cristy Estes- Program Director
Janetta Mullins- Program Coordinator
Bridgette Malchow- Faculty



	Agenda/Summary

	
	

	The meeting focused on program changes and enrollment challenges, including updates to the addiction certificate track and discussions about course enrollment numbers that fell below targets. Plans were made for an upcoming Renaissance Fair event, with details about setup, activities, and merchandise to be sold. The group also addressed blended learning challenges, marketing materials selection, and the implementation of a peer support series, while considering various options to improve student engagement and program delivery.
Addiction Certificate Program Updates
Cristy discussed changes made to the addiction certificate and track, realizing a misunderstanding had occurred. She planned to submit an AS degree proposal and create a course schedule rotation for discussion in a one-on-one meeting. 
Renaissance Fair Event Planning
The team discussed plans for a Renaissance fair event on March 11th and 12th, from 11:30 AM to 2 PM. They agreed to request a tent and electricity for setup, with Bridgette confirming her availability on both days. Cristy shared ideas for their table display, including a black cauldron, herbs, and essential oils, while Bridgette suggested using ChatGPT for additional ideas. They also discussed the possibility of offering small lavender and sage bags to students.
Course Enrollment and Leadership Updates
The team discussed enrollment numbers for their courses, with Bridgette having 12 students in groups and Cristy having 2 fewer than expected due to some students dropping after payment. They also discussed a second crisis intervention course with 13 students. Janetta confirmed this number. Cristy mentioned receiving an email from Dr. Guilford regarding FGCU, who had been experiencing changes in their leadership, which caused a delay in processing the articulation date.
Student Progress and Program Updates
Cristy discussed challenges with tracking student progress in the addictions certificate program and identified a need to update prerequisites for the Human Service Generalist residency. She shared a link with Alexis to help students declare the Human Service Generalist as their secondary degree, addressing a limitation in the system that only allows two declared programs. Bridgette announced that her peer support series flyer was approved by marketing and will run from February 18th to April 15th.

Blended Class Zoom Discussion
Bridgette discussed the topics for student discussions, including diversity in the classroom, and mentioned leading the first and last sessions of a series, with others co-leading the remaining sessions. Cristy suggested advertising the sessions on Zoom to increase participation, but Bridgette explained that online classes would require students to attend at specific times, making them unsuitable for asynchronous learning. They discussed the possibility of using Zoom for a blended class, with Bridgette expressing concerns about the logistics of combining in-person and online students. Cristy proposed testing the Zoom option with Bridgette's blended class, and Bridgette agreed, noting the need to secure a Zoom room for the sessions.
Blended Learning Challenges and Solutions
The team discussed challenges with blended learning classes, noting low enrollment despite student interest, and considered alternatives, including fully online options. They reviewed issues with MindTap videos and empathetic responses in class, with Cristy sharing concerns about inappropriate student responses. The conversation concluded with Cristy selecting marketing materials, choosing breakaway lanyards, power banks, and stress balls for 8th graders.
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