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Social and Human Services Program
Faculty Planning Meeting 
September 16, 2025
Agenda/Minutes
Attendance:
Cristy Estes- Program Director
Janetta Mullins- Program Coordinator
Bridgette Malchow- Faculty

Summary

The meeting began with a discussion of enrollment numbers across various schools, with particular focus on the School of Allied Health, showing positive growth. Cristy and Susan then discussed course assignments and enrollment trends, including plans to accommodate increased demand by offering online versions of core classes and by adding additional teaching sections. The team reviewed upcoming course offerings and successful initiatives, including peer support groups and a new behavioral health collaboration, and discussed program developments and accreditation changes.

Spring Enrollment 

The team discussed the positive spring enrollment numbers for the School of Allied Health, with the School of Arts, Humanities, and Social Sciences showing a slight increase over last year.

Social Services Enrollment Growth Challenges

Cristy reported a significant increase in enrollment in the Social and Human Services program, with 143 students enrolled this fall, up from 74 last fall. She explained that the program map for full-time students includes courses like Cornerstone, Intro to Human Services, and Crisis Intervention, but they were not prepared for the increased enrollment. Due to a shortage of classrooms caused by the closure of the L-building for two years, Cristy plans to add online versions of core classes to accommodate the increased demand.

Human Services Program Enrollment Growth

Cristy discussed course assignments and enrollment numbers, noting that Intro to Human Services is already at 7 students and may reach 10. She mentioned that the program is experiencing unexpected growth and is considering adding more in-person classes to meet student needs. Cristy also shared positive feedback from a recent Open House event, where they distributed program materials and interacted with potential and current students. She concluded by discussing the possibility of assigning additional Intro to Human Services sections to Susan and considering other adjuncts for future courses.

Course Planning and Enrollment Trends

Cristy discussed course planning with Susan, focusing on teaching assignments and enrollment trends. She proposed Susan teaching two sections of Intro to Human Services, while also considering other courses like Intro to Alcohol and Drugs and Families. Susan expressed interest but noted her current limited teaching commitment at a private school. Cristy mentioned a significant increase in enrollment for a residency class, from a typical range of 3-4 students to 13, and planned to discuss this with the dean to address workload concerns.

Spring and Summer Course Planning

Cristy discussed course offerings and teaching assignments for the spring and summer semesters. They reviewed potential courses like Intro to Human Services, Intro to Alcohol and Drugs, and Youth Development, noting that the Youth Development course needs to be redeveloped due to an outdated textbook. Susan confirmed her availability to teach two sections in the spring and potentially in the summer, pending student enrollment. They also mentioned upcoming events, including a day for freshmen at the collegiate high school and peer support groups.

Human Services Program Progress Update

The team discussed several successful initiatives including peer support groups for FSW students and a new collaboration with David Lawrence Center for behavioral health education. Cristy reported that the bachelor's degree program is progressing well, with a proposal submitted to the new dean. The team also discussed changes to the Intro to Human Services course structure, which received positive feedback from Susan, and noted that the program is transitioning to HLC accreditation in January.
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