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Social and Human Services Program
Faculty Planning Meeting 
September 16, 2025
Agenda/Minutes
Attendance:
Cristy Estes- Program Director
Janetta Mullins- Program Coordinator
Bridgette Malchow- Faculty

Summary

Faculty Evaluation Process Changes

Cristy discussed faculty evaluation processes with Janetta and Bridget, explaining that deans are now responsible for evaluations rather than individual faculty members. She instructed Janetta to save and keep a copy of the signed evaluation form for her portfolio, and mentioned that she had created a team goal for gathering information related to a bachelor's degree proposal. Cristy also mentioned that USF had recently held a meeting about the workforce for behavioral health, which some participants had attended.

Behavioral Health Workforce Outreach Update

Cristy discussed her outreach efforts to connect with professionals in the behavioral health workforce, including a contact at the Florida Center for Behavioral Health Workforce at USF and someone from the David Lawrence Center in Collier. Bridgette mentioned that a student from her capstone class, who is graduating and interested in staying in the area, has already made contact with Lee Health and is working with Gateway High School. Cristy noted that while there are some entry-level positions available, most roles require a bachelor's degree or higher, and she is looking forward to gathering more information about workforce strategies and opportunities.

Career Fair Networking for Allied Health

Cristy discussed a student's career aspirations, noting their desire to work in group therapy within the school system after obtaining a master's degree. Cristy will represent the School of Allied Health at Lee Health's career fair on October 6th at Gulf Coast Hospital, where she plans to network with behavioral health professionals and gather information for open house events. Cristy expressed hope that more faculty would attend the career fair to support the social services program, which she feels receives less attention.

Behavior Analyst Program Expansion

Cristy discussed the potential addition of a bachelor's level track for behavior analysts within the mental health counseling program at FGCU. She highlighted the high demand for behavior analysts, noting that many students from Nicole's autism school are interested in pursuing this career but face limited local options. Cristy proposed this track as a win-win solution, promoting both the regular behavioral health students and addressing the local workforce need. She also mentioned considering input from internship sites and the potential use of RBTs in various treatment programs, including substance abuse treatment.

Survey Challenges and Travel Goals

Cristy discussed the challenges with survey responses and suggested attaching evaluations to increase participation. She also considered adding a second team goal to explore travel abroad opportunities, particularly in Central and South America, with a focus on service learning. Cristy mentioned ongoing conversations with Michael about potential partnerships and organizations in the Caribbean, but noted some concerns about travel safety and communication with organizations.

Study Abroad and Enrollment Planning

Cristy discussed plans for a study abroad program, including potential collaboration with Michael Messina and exploring service-learning opportunities. Bridgette shared her experience with a service-learning project in South Africa and mentioned a new opportunity to collaborate with Al-Anon for fieldwork experiences. Cristy also reviewed enrollment data for the AS program, noting a significant increase in primary enrollments, and discussed the need to track students on the AA social work pathway. She planned to set up a meeting to discuss creating surveys for peer feedback on group facilitators and to address course scheduling needs for upcoming terms.

Reflection Assignments Enhance Student Learning

Cristy discussed her teaching experience and the effectiveness of reflection assignments in her classes. She noted that students, both in-person and online, provide detailed and thoughtful responses, often sharing personal experiences. Cristy emphasized the importance of these reflections for student self-awareness and learning, explaining that they help identify personal biases and triggers. She also highlighted the role of instructors as gatekeepers, ensuring students are prepared for the field. Cristy shared a specific case of a student who showed improvement after completing the program and participating in internships.

Enhancing Student Engagement in Courses

Cristy discussed the improvements in student engagement and performance in the new version of a human services course compared to the old one. She attributed these changes to better course design and layout, as well as more engaging materials. Cristy also shared her experiences with teaching the course and highlighted issues with the previous version, such as overly complex assignments and quiz questions that didn't align with the textbook. She noted that the new course has received positive feedback from students and is performing well academically.

MyLab Components and Course Updates

Cristy discussed the absence of MyLab components for the 8th and 9th editions of the textbook, noting that Pearson Plus eText offers multimedia content and interactive resources. She mentioned creating video recordings for the lab component and administering a survey for student feedback on a newly developed course. Cristy expressed excitement about the new textbook edition's improved flow and structure, contrasting it with the previous edition's complexity.



Student Challenges and Learning Tools

Cristy discussed challenges with two students awaiting financial aid that has been delayed and explored alternative learning tools such as Canvas and AI study aids. She shared her experience using ChatGPT to help students generate research topics and titles, finding it an effective tool for creative brainstorming. The group confirmed a meeting with Lori on Wednesday from 11 to 4, with a focus on Al-Anon support for partners of those with alcohol-related issues.
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