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Social and Human Services Program
Faculty Planning Meeting 
December 2025
Agenda/Minutes
Attendance:
Cristy Estes- Program Director
Janetta Mullins- Program Coordinator
Bridgette Malchow- Faculty

This is the last meeting for 2025

The team discussed the Spring semester and course planning. Bridgette expressed that she has been working on her Canvas shells and course syllabi. Janetta shared that she, too, has been preparing her courses for Spring and was almost complete. Cristy will follow up with the adjuncts to see if they need assistance setting up their courses for Spring.

The team discussed current Spring enrollment, and the numbers looked good. No additional topics were discussed in the meeting.


	[bookmark: _Toc1]Quick recap
The meeting began with introductions and small talk among faculty members, including discussion of their locations and roles in the program. Cristy presented various program updates from the Program Review FY 24/25, including enrollment growth, accreditation status, and changes to course offerings and certifications, while also addressing challenges like declining survey participation and course scheduling. The conversation ended with a discussion about completing mandatory Remote Readiness training and addressing course management concerns, including assignment deadlines and exam proctoring methods.
[bookmark: _Toc2]Next steps
· All instructors: Properly use rubrics in Canvas by inputting points directly into the rubric rather than just the grade box to ensure proper tracking in Aspire.
· Cristy: Finalize the articulation agreement with FGCU for AS students to roll into their BSW program.
· All instructors: Review their courses and change any "complete/incomplete" assignments to point-based grading.
· All instructors: Attend Honor Lock training via in-person or Zoom sessions.
· Tim: Monitor the impact of having 30 students in the behavior modification course and report back to Cristy if the class size affects students' ability to gain necessary skills for the RBT test.
· Cristy: Explore adding more ground courses based on increased student requests.
· Cristy: Work with social work instructors to offer a ground version of SOW 2031 in spring.
· Janetta: Continue collecting survey responses from potential employers about bachelor's degree job opportunities.
· All instructors: Implement strategies to increase student participation in SOS surveys.
· All instructors: Consider implementing the 5-day grace period for assignment submissions.
· Instructors: Incorporate more group discussions in online courses based on student feedback.
· Cristy: Work with the marketing department to update the campus digital displays and social media.
· Tim: Adjust the Behavior Mod course by removing some discussions and staggering assignments to accommodate the holiday schedule.
· Tim: Complete the Emergency Remote Ready Training in Canvas.
· Virginia: Verify completion of the Emergency Remote Ready Training and complete it if necessary.
· Virginia: Reach out to Cristy about the possibility of teaching a live class in spring.
· Cristy: Evaluate offering the on-ground behavior modification course every other semester due to low enrollment.
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Summary
[bookmark: _Toc5]Team Roles and Program Review
Cristy introduced several team members, including Bridgette, Janetta, and Tim, highlighting their roles and contributions to the program. She discussed the challenges faced by international students and the success of Janetta in securing internship sites for students across various locations. Tim shared his experience teaching behavior modification courses and mentioned the large class size of 30 students. Cristy then began to review the program review document.
[bookmark: _Toc6]As Degree Program Overview
Cristy presented an overview of the AS degree program, highlighting changes in core courses due to Florida's revised general education requirements. She noted that the average student age is 29, and the program has successfully reduced completion time from 2.7 years to 1.8 years. Cristy reported strong enrollment growth, with 138 students enrolled as of August, up from 75 in the fall of 2024. The program has achieved an 80% success rate and is working to improve performance in the Introduction to Human Services course through a redesigned version starting in the fall.
[bookmark: _Toc7]Certificate Updates and Grading Changes
Cristy discussed the addition of a new community health worker certificate to the existing human service and youth development certificates, noting that Florida Certification Board requirements are complex. She explained changes to the addiction counseling certification process, including new degree category requirements and the removal of two overlapping substance abuse courses in favor of behavior modification and crisis intervention courses. Cristy also emphasized the importance of properly using rubrics in assignments and removing the "complete/incomplete" grading system in favor of point-based grading, as well as the planned transition from Proctorio to Honor Lock for online exam proctoring.
[bookmark: _Toc8]FSW Social Work Program Updates
The meeting focused on updates and developments related to the social work and human services programs at FSW. Cristy shared that the program passed its HLC accreditation site visit with flying colors and will be officially accredited in November, making FSW the first state college in Florida to achieve this. She highlighted the program's growth, with enrollment increasing from 75 to 138 students, and discussed plans to offer a ground version of SOW 2031 in the spring to accommodate high demand. Cristy also mentioned the progress on an articulation agreement with FGCU for AS students to transfer into their BSW program, which will be the first such agreement in the college. The group discussed the potential addition of a behavior analysis track to the bachelor's degree, noting the high demand for such credentials in Florida.
[bookmark: _Toc9]Enhancing Student Survey Participation
Cristy discussed the decline in student participation in the SOS survey, which dropped from the top 5 to outside the top 5 this year. She proposed offering extra credit by framing the survey as worth 100 points, hoping students would be more attentive to this higher value than to the 1% impact on their overall grade. Cristy also shared her experience with a 5-day grace period for late assignments, which she found effective in encouraging timely submissions. She encouraged colleagues to get creative in increasing survey participation and emphasized the importance of using student feedback to improve course design.
[bookmark: _Toc10]Canvas Updates and Grading Strategies
Cristy shared updates on new Canvas features, including video comments in SpeedGrader and Kahoot quizzes for interactive learning. She discussed her grading policies, emphasizing the use of percentages instead of fixed point deductions for attendance and the final exam weighted at 30% to encourage student engagement. Tim raised concerns about managing assignments and discussions in a 15-week course with holidays, and Cristy suggested staggering assignments and potentially reducing discussions to accommodate the schedule. The conversation ended with a lighthearted introduction of Chip, a therapy dog used in Cristy's human services course to help students feel more comfortable.
[bookmark: _Toc11]Remote Readiness Training Access Discussion
The meeting focused on discussing the completion of the Remote Readiness training, which is mandatory for faculty. Cristy explained that the training should be accessible through the Canvas dashboard under "Emergency Remote Ready Training," but Tim and Susan were unable to locate it. Cristy guided them on how to search for it and suggested contacting the help desk if it was still not found. The group also briefly discussed course scheduling challenges, particularly around breaks and deadlines, and Cristy mentioned that she would send out meeting notes for review.
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