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	Topic
	Details

	· Review State Site Visit Outcome
	· Reviewed EMT clinical hour revision needed from 18 hours (12 ER, 6 LARC) to 26 hours (12 ER, 8 ER, 6 LARC) to meet 20 hour minimum,
· Discussed the need to increase involvement and participation. 
· Jennifer McManus recommended instructors to participate in NAEMSE and EMSAC meetings.
· Using NASEMSO Clinical Guidelines and the NAEMSP Prehospital Consortium  materials to strengthen instruction.

	· Formalizing future procedures for documenting and verifying the medical director’s participation.
· MD review of student performance comprehensive final written and practical exam.
· 4 hours per month for classroom or student performance.
	· Discussed the formalization of a procedure for MD involvement. 
· Tracking sheet to keep track and formalize documentation. 
· MD to communicate when he is planning to stop by and interact with students to ensure accurate documentation of hours/involvement.  
· FSW will send schedules prior to the semester start to lock in MD classroom/lab instruction and final exam availability. 
· MD will be sent a list of students and final progress. Scenario sheets for unsuccessful psychomotor attempts on EMT’s. 
· The Medical Director will make every effort to attend the Paramedic comprehensive psychomotor exams in person. However, if he is unable to attend, he will review the video recordings and be available to speak to the program or students as needed.
· Dr. Abo confirmed availability for 12/2 and may reschedule his flight for 12/5 to be available by phone. 
· Dr. Abo suggested arranging a peer review session for students to meet with him and reinforce course content they might be struggling with. 
· Discussed sending a list of students with concerns prior to the withdrawal deadline each semester. 
· We discussed implementing various learning activities to cater to all learning styles. Additionally, we will add the Navigate resources to Canvas, which will include the audiobook.

	· Review/Approval outlines, topics, and evaluation instruments
	· Reviewed Lesson plans, course outlines and schedules, and evaluation instruments for EMS 2600, EMS 2600L, EMS 2661, and EMS 2677L. 
· Reviewed/approved updates to evaluation instruments for EMS 2661 and EMS 2646L

	· MD Review of Students (grades and SMC)
	· Reviewed Lee EMT student progress and students of concern.
· Reviewed Lee EMS 2600 and EMS 2600L student progress. There were no concerns noted.
· Reviewed 2024-25 EMS 2661 Paramedic SMC progress for Capstone. (Lee and N. Collier)
· Discussed concern with Devin Lozier – will copy Dr. Abo on the student counseling form.

	· RAM/Program Evaluation Survey
	· Reviewed RAM survey feedback and Lee Paramedic Program Evaluation Survey.

	· LCEMS (20% non-transport)
	· Explained challenges with LCEMS only assigning 4 trucks and students getting moved frequently. Discussed implementing 20% of ride-time to be conducted on a non-transport ALS unit. Dr. Abo supported this change. 

	· Clinical Rotations - Paramedic
	· Discussed current Paramedic clinical rotations and some feedback from the students regarding negative experiences. 
· If we were to change any rotation, Dr. Abo agreed to replace the OB rotation.
· Dr. Abo suggested the students shadow RT’s during the ICU shift to learn more about vents.  
· Discussed planning a meeting with clinical agencies to discuss the EMT and Paramedic objectives. We will compile feedback from the students in preparation for a future meeting. 
· Dr. Abo will connect with his contact at NCH in hopes of getting the students more opportunities. Currently, NCH is used for ER and pediatric only. 

	· FISDAP testing vs. Platinum 
	· We discussed Jennifer McManus's recommendation to transition away from FISDAP testing and consider Platinum instead. I explained that the instructors completed a demonstration of Platinum and expressed interest in moving forward with it for the testing component, at least for the time being. Dr. Abo supported this change.

	· Comprehensive written finals – JBL test bank
	· We discussed the implementation of comprehensive finals using the JBL test bank in Canvas. Canvas allows for statistical analysis that will be shared with Dr. Abo at the conclusion of each semester. 
· Discussed the implementation of PocketPrep.

	· Paramedic Graduation/Awards
	· We should recommend one instructor and one paramedic student from the Lee campus, as well as one from the N. Collier campus for the Dr. Abo Lamp Lighter Award.
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