
Department Meeting
January 23, 2026

Presenter Notes
Presentation Notes
Quick Recap: The meeting focused on reviewing the EMT and Paramedic program's performance metrics. The team explored strategies to improve NREMT pass rates and discussed long-term program goals, emphasizing student success and professional development, team building, and communication. The instructors  expressed the importance of student readiness for the field and program standards, while also addressing departmental consistency and planning for upcoming events and training initiatives.




Agenda 
items

• Semester check-in

• Our Vision for 2026 and beyond
• Syllabus – must have a late work policy and communication 

expectations
• Lead Instructor Meeting Follow-up

• FSW’s new initiative – Career Path Planning
• Program Learning Outcomes approved by the curriculum 

committee
• SOS Responses – Fall 2025

• Fall 2026 Paramedic application planning
• Renaissance Fair Planning (March 11 and 12th)



Check-in and Updates

SPRING SEMESTER STARTUP SUPPORT OR EQUIPMENT/ 
SUPPLY NEEDS

Presenter Notes
Presentation Notes
Spring startup conversation did not identify any concerns. The meeting also covered equipment updates, including the arrival of thermometers and penlights on the Lee Campus and a battery operated stretcher with two replacement battteries and charger brought to the Collier Campus. N. Collier mentioned there is an extra set of bags at the N. Collier campus that could come to Lee.



Welcome 
our New 
EMT CA's

Fernando Colarte – Lee, 2/2

Gaby Peiro – Lee, 1/23

Michael Mueller - Lee, 1/28

Axel Agustoni – Lee, 1/27

Brandon Catron – Collier, 2/3

Presenter Notes
Presentation Notes
Announced the onboarding of five new CAs, and mentioned plans to interview Sierra for a position in February. 



To look forward we 
must first reflect

Spring 2025 – Fall 2025 EMT Pass Rates, using number of 
students who have attempted the NREMT as of 1.22.2026

Campus/Cohort Lee - Spring 
2025

Collier - Spring 
2025 Summer Lee - Fall 

2025
Collier - Fall 
2025

Graduates or students eligible for NREMT 
Exam 34 24 30 32 20

Number of students who have attempted the 
exam 30 22 22 14 11

Number of students who passed on the first 
attempt 20 17 10 13 9

Number of students who passed on the second 
attempt 4 2 7 0 0

Number of students who passed on the 
third attempt 0 1 0 0 0

Number of students passing on more than three 
attempts 1 0 1 0 0

Total number of students who passed 25 20 18 13 9

First-attempt Percentage 66.70% 77.20% 45.40% 92.80% 81.80%

Overall Percentage 83.30% 90.90% 81.80% 92.80% 81.80%

Presenter Notes
Presentation Notes
Data was presented showing improvements in first-time pass rates and overall percentages for 2024 and 2025 graduates, with an 8% improvement from 2024 to 2025. We discussed the department's goal to increase first-time pass rates to 70% and potentially reach the state average of 75%. 

Summer cohort needs attention - Only 45.45% first-time pass rate, though total pass rate recovers to 81.82%
Even cohorts with lower first-time rates show strong overall pass rates when students persist
Campus comparison: Both campuses show strong performance, with slight variations by semester





2024 vs. 2025 Comparison
First-Attempt Pass Rate 
• 2024: 61.22% (90 out of 147) - State Avg. 69%
• 2025: 69.70% (69 out of 99) - State Avg. 75%
• Change: +8.48 percentage points improvement

Overall Pass Rate 
• 2024: 89.12% (131 out of 147) - State Avg. 83%
• 2025: 69.70% (69 out of 99) - State Avg. 85%
• Change: -19.42 percentage points

o This decline is expected and not 
concerning because:

o 2024 students had a full year+ to complete 
multiple attempts and 2025 students are still 
early in their 2-year testing window

• Notice that 2025's "overall pass" (69) equals "first-
attempt pass" (69) - meaning no one has 
completed second attempts yet

The National Registry Data Dashboard. (2023, EXAMPLE MONTH, DAY). In The National 
Registry. Retrieved 22 January 2026, from https://nremt.org/maps

Presenter Notes
Presentation Notes
First-time pass rate increased 8.48 percentage points year-over-year - This demonstrates our program improvements are working. 
On track to meet or exceed out benchmark of increasing the first-time pass rate on the NREMT exam from the current baseline of 61.22% to at least 70% by the end of the 2025-26 academic year through implementation of higher academic standards and targeted test preparation support.







Paramedic NREMT Outcomes

Presenter Notes
Presentation Notes
First-attempt pass rates are trending upward in 2024–25 (67.5%), reflecting our program improvements.
Overall pass rates for 2022–23 and 2023–24 are excellent (97%+), showing strong persistence and remediation.
2024–25 overall pass rate currently matches the first-attempt rate because only first attempts have been completed so far.
The number of graduates has nearly doubled from 33 to 57 over three years.
It was mentioned that several 2025 graduates have commented saying that they attribute their NREMT success to the implementation of PocketPrep.




Paramedic
Lee Campus as of 1/22/2026

First-Attempt Pass Rate 
• 2022-23: 63.64%
• 2023-24: 47.62% (dip)
• 2024-25: 69.57% (+21.95 percentage 

points improvement!)

Overall Pass Rate 
• 2022-23: 96.97% (32 of 33 passed)
• 2023-24: 95.24% (20 of 21 passed)
• 2024-25: 69.57% (16 of 23 attempted)

Presenter Notes
Presentation Notes
 Our 2024-25 cohort is already at 69.57%, just 5.43 percentage points away from your 75% SMART goal. This represents your strongest first-attempt performance in the three-year period.

Only 23 of 31 Lee Campus graduates have attempted the exam so far (74.2% attempt rate)

2024-25 cohort already exceeding the 2025 Florida Average of 66%




Paramedic, N. Collier
2023-24 Cohort
• 80% first-attempt - 14 

points above Florida 
Average, 10 points above 
accreditation benchmark

• 100% overall - Perfect 
success rate, far exceeding 
all standards

2024-25 Cohort - Preliminary 
Status
• 64.71% - Currently 1.29 points 

below Florida Average, 5.29 
points below accreditation 
benchmark

• Only 17 of 26 graduates have 
attempted (65.4%)

• 9 students still need to make 
first attempt

Presenter Notes
Presentation Notes
The 2023-24 cohort exceeded both benchmarks (80% first-attempt, 100% overall).
The 2024-25 cohort is currently below both benchmarks (64.71%), but this is preliminary—many students have not yet attempted or completed additional attempts.




Our Vision, 
2026 -->

1. What will success look like in 5 
years?

2. What would make you proud to 
say you work for FSW’s 
Emergency Services 
Program(s)?

3. When a student completes our 
program, what must be true 
about them on day 1, in the 
field?

4. What areas or goals do you feel 
our department should 
prioritize?

Presenter Notes
Presentation Notes
Cassie shared her vision for the Emergency Services program, which aligns with Florida SouthWestern State College's mission of providing affordable education and workforce opportunities. She encouraged the team to consider what success would look like in five years, what makes them proud to work for the program, and what should be true about graduates on their first day. The discussion concluded with a call to align future decisions and initiatives with this vision. The mission of Florida SouthWestern State College is to provide affordable and exceptional academic, cultural, and workforce opportunities in a supportive environment that productively transforms the lives of our students and enhances the economic vitality of the communities we serve. Our purpose is to educate and train first responders who protect, serve, and save lives and property in our community. We uphold and encourage core values through our programs that set us apart: competence, confidence, compassion, authenticity, intentionality, and a growth mindset. Each team member's perspective on the questions and our shared vision informs our department’s values, aligns our program learning outcomes, guides budgeting and staffing decisions, prioritizes initiatives, and inspires us to take action.

The group discussed strategies to improve NREMT pass rates, including implementing on-site testing and exploring the possibility of scheduled group testing dates. They also considered expanding the program through partnerships with other departments and increasing course availability. The conversation emphasized the importance of fostering student success, developing professional skills, and maintaining a positive program reputation. Finally, they discussed the need to cultivate strong work ethics, team building, and leadership qualities in their students to prepare them for successful careers in the field. Overall, it was important to the team that NREMT success was balanced with producing a well-rounded professional equipped with a positive work ethic and ability to lean into the human side of the job. 

The instructors discussed the readiness of students graduating from their FSW program, emphasizing that students leave with strong communication skills, work ethic, and professional competencies, making them well-prepared for field training. They highlighted the program's focus on developing students' skills in the final semester and its success in producing confident, compassionate, and competent professionals. The group also discussed the importance of fostering a passion for continuous learning and noted that their high standards and rigorous training set them apart from other programs. It was noted that our students will have the necessary knowledge to be able to problem solve and add value in real world situations. 
 It is important for students to be able to enter the field on day 1 and be ready to think on their feet and potentially have the ability to comfortably run a call on any of our family members. Christine mentioned the appreciation of the EMT instructors’ strategies to prepare the students. She noted a positive difference in the skills and aptitudes that carry over from FSW’s EMT program. Additionally, it was mentioned that our program reflects attracting students for the right reasons rather than just caring to increase our numbers. Finally, they considered prioritizing areas such as improving lab facilities and enhancing realism in training environments.

An area of priority that was mentioned prior to the meeting was  adjusting the paramedic program to continue to meet the standards of accreditation but also try to make it more attractive and beneficial to our students while still putting out a quality product for our workforce.   
 
We discussed prioritizing consistency and real-time practice in labs, addressing student feedback of not knowing when to verbalize versus perform, and improving communication with CAs. Also, the team would like the department to prioritize solutions for broken equipment. An example was provided where manikin hands break, and they are thrown on the countertop or bin until someone gets around to fixing them. Lastly, Giovanni asked Christine if she thought bringing an ambulance and helicopter from CCEMS for student orientation and training, prior to the start of their ride time, would be valuable, which Christine supported, noting that many of the students do currently work in the field but would benefit from consistent instruction and expectations. Christine mentioned considering bringing one of the FSW ambulances to N. Collier. We will look into this as a possibility. 

The importance of continued personal and professional growth was also encouraged as a success initiative over the next 5 years. 





Syllabus

Deadlines are going to become more 
accelerated.

Late work policy – Let’s ensure consistency 
among all Paramedic instructors and all EMT 

instructors.

Communication standards: preferred 
method of contact and recommended 

response timeframe (24–48 business hours).



Lead Instructor Standing Meeting(s) 

• Curriculum alignment (content updates or 
pacing)

• Student trends (recurring challenges, successes 
or support needs)

• What is working well (teaching strategies, tools, 
or resources worth sharing)

• Opportunities for improvement (areas  where 
consistency or clarity can be strengthened)

Topic 
considerations:

Presenter Notes
Presentation Notes
Cassie discussed the importance of consistency and collaboration among team members, emphasizing the need for regular meetings to share resources and ideas. Lead instructors need to work together to establish a standing monthly or bi-monthly meeting. There were no major concerns regarding this initiative. Teaching schedules are a barrier however, full-time staff is encouraged to flex their time to accommodate the request. Improving communication and collaboration is one of our goals for 2026.

Because we work across multiple locations and schedules, our opportunities to come together as a team are limited. These meetings are important to us because they create space for shared learning, alignment, and collaboration. We want anyone to feel like they are working in silos. Each of individual brings valuable experience, and it is believed we can strengthen ourselves and our programs by learning from one another and building on each of our strengths.



Career Path Planning

• College administration supports being more proactive in developing career trajectories for 
employees (Employee Satisfaction, Retention, and Career Planning)

• Promotion discussions will be incorporated in quarterly check-ins and feedback given and 
documented in Agile.

• Review of existing job descriptions to elevate them to the next level, identifying higher-
level work that employees are or are planning on performing. 

• Contingent on budget approval - 5% increase
• EMS Support Specialist > EMS Support Specialist II, Program Coordinator> Senior Program 

Coordinator, Fire Academy Supervisor > Senior Fire Acad. Supervisor

• EMS Support Specialist: 2 years, Program Coordinator: 4 years

Presenter Notes
Presentation Notes
Introduced a new career path planning initiative supported by HR, and college administration. Administration wants to be more proactive in promoting employees and acknowledging their growth. The process involves reviewing employees' progress toward potential promotions, with different timeframes for advancement based on position level. Over the next few weeks, I will be reviewing and adjusting job descriptions for employees being considered for promotion within the next year or so. 



Program 
Learning 
Outcomes

Approved during the January Curriculum Committee Meeting. Next step working 
towards MLO's and course level alignment.

EMT

• Analyze the professional roles, responsibilities, and scope of practice of an EMT.

• Perform comprehensive patient assessments across the lifespan to distinguish 
between normal and abnormal findings. 

• Synthesize medical knowledge and communication strategies to convey critical 
patient information across the continuum of emergency care. 

• Evaluate medical emergencies to determine and implement appropriate 
treatment interventions within the EMT scope of practice. 

• Apply trauma management protocols to stabilize and treat patients with 
traumatic injuries. 

• Analyze ways to adapt emergency care approaches to meet the unique needs of 
special populations and diverse communities. 

• Apply pharmacological principles to safely administer medications within the 
EMT scope of practice.

• Execute age-appropriate resuscitation protocols integrating basic life support and 
airway management techniques.

Presenter Notes
Presentation Notes
Program learning outcomes for all programs were approved by the curriculum committee, and the team will begin using these outcomes to align all courses, course content, assignments, and assessments. 



Program 
Learning 
Outcomes

Paramedic

• Integrate advanced pre-hospital care knowledge, psychomotor skills, and 
professional behaviors to perform competently as an entry-level paramedic 
within the paramedic scope of practice. 

• Evaluate various patient presentations to formulate comprehensive treatment 
plans based on current paramedic standards of care. 

• Apply knowledge of anatomy, physiology, and pathophysiology to accurately 
assess and manage patients experiencing various medical and trauma 
emergencies across all ages. 

• Recall basic and advanced life support procedures and skills. 

• Perform comprehensive patient assessments and interventions within 
established time parameters and performance standards. 

• Demonstrate effective communication and documentation practices, 
demonstrating proficiency in medical terminology and patient care reporting.

• Model professional behavior and affect, integrity, compassion, accountability, 
patient advocacy, and effective communication with patients, families, and team 
members.



Program 
Learning 
Outcomes

Firefighter I/II

• Analyze the organizational structure and professional standards of the fire 
service. 

• Evaluate personal readiness strategies to maintain physical, emotional, and 
psychological resilience required for firefighting responsibilities. 

• Acquire basic knowledge and skills in emergency medical response, including 
first aid and CPR. 

• Demonstrate the proper use of personal protective equipment.

• Demonstrate proper use of ropes, firefighter tools, and equipment.

• Evaluate emergency scenarios to select and implement appropriate response 
protocols for fire, rescue, vehicle, and hazardous material incidents.

• Evaluate fire scene conditions to select and implement appropriate suppression, 
ventilation, and conservation strategies that minimize property damage and 
ensure firefighter safety. 

• Demonstrate effective building searches, ladder deployment, and fire attack 
tactics.



Student Opinion Surveys

All courses showed 100% positive ratings across quantitative measures, with students consistently agreeing that:

What Students Found Most Beneficial:
• Overwhelmingly, students cited practical, hands-on experience as the most educationally beneficial aspect

• Lab scenarios that allowed them to apply theoretical knowledge

• Real field experience during practicum/ride-time

• Practice with actual equipment and patient interactions

• Instructors going "above and beyond" to answer questions

• Willingness to stay late for extra practice

• Quick, efficient feedback and communication

• Creating a supportive environment where students felt comfortable asking questions

• Clear explanations during lectures

• PowerPoint presentations with detailed slide explanations

• Variety of assessment types

Presenter Notes
Presentation Notes
The group discussed student feedback from the fall semester, which was largely positive, with students appreciating hands-on experiences, field training, and instructor support. They agreed to incorporate Zoll monitors into EMT training to better prepare students for ride times, with Lynn and others planning to test functionality and create training modules. 



Student Opinion Surveys
Areas for Improvement:
•Some students noted that reading PowerPoints word-for-word made it difficult to stay engaged

•Requests for more educational videos showing procedures rather than just pictures

•Suggestion to make lectures more interactive

•Request to use Zoll monitors instead of regular BP cuffs and SpO2 devices

•Students wanted instructors to demonstrate procedures before students perform them

•Some skills weren't covered in class at all or only discussed verbally

•Request for study guides for exams

•Request for less weight on homework in overall grade

•Suggestion to space out assignments better

•More trauma scenarios requiring C-collar application

•Scenarios incorporating C-PAP and other advanced skills

•More concise, focused scenarios with everyone on the same page

•Evaluation of squad leaders/groups about a week after formation

•Request for more descriptive Canvas assignment titles (e.g., "Week 8 HW - Chapter X" instead of just "Week 8 Homework")

•Suggestion to require Anatomy & Physiology 1 as prerequisite



Renaissance 
Planning

• Blend renaissance with modern 
EMS.

• “From Plague to Paramedic” 
Interactive Station 

• Medieval Medic Challenge
• Hands- On Skills (splinting with 

sticks and cloth, sword injury, 
burns, horse accident)

• March 11th and 12th

Presenter Notes
Presentation Notes
The team discussed plans for the Renaissance-themed event on March 11-12, with Cassie presenting ideas for interactive stations and a medieval medic challenge game, and requested participants to confirm their involvement by February 2nd. Jennifer suggested a manual IO station on turkey bones and an impaled object scenario that involves an arrow. We will need to determine the times for the events and begin recruiting student volunteers. All staff are encouraged to dress up and participate in this event. 

Show how emergency care has evolved from Renaissance times to today.
 
Ideas: 
 Set up two side-by-side stations:
 Renaissance Care
Display props: herbs, bandages, wooden splints, “leech jars” (fake 😄)
Staff member in simple period costume (robe, apron)
Let visitors:
Smell herbs used in the past
Wrap a “wound” with linen
Guess what treatments were real vs myth
 
Modern EMS
 
Staff in uniform
Show:
Tourniquet application (on a training limb)
Pulse oximeter
Blood pressure cuff

Quick explanation: “What we do differently—and why people survive today”



2. A fast, interactive challenge comparing old vs modern response.

Use a flip board or cards.

Example Scenarios
“Knight falls from horse”
“Blacksmith burns hand”
“Village fire causes smoke inhalation”

Visitors choose:
Renaissance response (herbs, prayers, rest)
Modern EMS response (airway, oxygen, transport)

Reveal the answer and give a 30-second explanation.

 Optional: Give stickers or stamps for completing challenges.






Fall 2026 
Paramedic 
Planning

• Charlotte County Public Safety –
approval in-progress

• Shifts (Lee A and N. Collier C)
• Application Process Changes

o Interview, writing sample, 20-
question BLS test

Presenter Notes
Presentation Notes
Addressed updates on paramedic program planning, including a potential satellite program at the Charlotte campus and solidified class dates for Lee and North Collier locations.  Team to provide suggestions for changes to the Paramedic application process before 2/6.



Questions, 
Concerns, 
Feedback

Presenter Notes
Presentation Notes
The team discussed issues with the EMT application website, including broken links and error messages, and agreed to follow up with IT to improve the user experience. Additionally, they reviewed the first responder grant process and discussed ways to support students facing financial difficulties. Discussed student requests to check-out laptops in the event they do not have computer access. 
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