Faculty Planning Meeting
November 17, 2025, 12:00 PM
Attendance:
· Genny Baballeku, RRT - Program Coordinator
· Jean Newberry, RRT-NPS, ACCS - Program Director Respiratory Care
· Heather O'Connell, RRT, CPFT - Faculty Respiratory Care & BS-CPS

1. Welcome
· Previous meeting minutes approved and seconded
2. Course updates
AS Program
· All courses have had 2 section exams.   
· RET2234C/2254C—there are a few that have failing scores on original first exam and second exam.  Jean is meeting with each student individually to see what we/they can do
· RET1024—Jean had numerous failures with the freshmen cohort.  Jean is meeting with each individual student in regards to plans
· Clinic is going well.  The new schedule plan is working well.   The Lee Dept of Health affiliation agreement may not be active for this semester
 

4. Program Outcomes
RC Graduate Outcomes
· CSE exam: Kenny has failed her 2nd attempt.  Madison retested and passed.  She is taking a position at AdventHealth.
5. CoARC visit
· Feb 2-3 will be the site visit.  
· Evidence list is just about complete.  Dean is helping with compiling.

6. Spring semester
	
· RET2295  Monday mornings
· RET 2264 Tuesday mornings
· RET 2264L section 1 Tuesday afternoon
· RET 2264L section 2 Wednesday morning
· RET1485 Wednesday 10-12 in AA225
· RET 1275C lecture  Wednesday 1-3
· RET 2244 Wednesday 1-3 AA225
· RET 2875L clinic Thursday and Friday
· RET1275C lab session Friday 830-1130 AA222
· RET1007 online

7. Spring Load
· Jean  2264, 1485   load 5
· Heather 2295, 2244, 1007, 1275 lab, BS courses (4536, 4933, 4050)  	load 19
· Also doing med term
· Genny 2264L (both), 2875L, 1275C    17 load  
· Will also do cvt clinic with Sarah
· Med term
[bookmark: _GoBack]Tamra will meet with dean to discuss load hours.

8. Simulation
Nursing is now over simulation.   Loss of almost all of the techs in sim lab.   Nursing called a meeting to discuss the simulation hospital.   Jean met with new sim staff (all nursing).  Dr. Faust, Cassie Billian, Dr. Holland, Dr. Lewis, and other nursing staff/faculty in attendance.   Discussion ensued of how and when simulation is ‘booked.’   Cassie and Jean stated they booked their requests in August.  Dr. Holland also informed us that they are unsure of what equipment is there, what is working, repair records, warrantees, etc..
Jean gave a spreadsheet from 2021 of all of the records.   They did not have any updated versions of the inventory.   Discussed possible new ways to reserve space but nothing was clearly defined.   
Jean asked that any reservations be sent through Bridget and Dr. Lewis.  Bridget is going to be the main contact.




