[bookmark: MEETING:_School_of_Allied_Health_Monthly]MEETING:     School of Allied Health Monthly Meeting
September 9th, 1:00 -2:00 pm on Zoom  https://fsw.zoom.us/j/84102370649

PURPOSE:     SoAH Monthly Meeting September 2025

ATTENDEES:   Dean, Directors, Advisors, Faculty, Coordinators, Clinical Managers, and Staff, All of SoAH invited

[bookmark: Meeting_Minutes]Meeting Minutes
· [bookmark: _Agenda_and_PowerPoint:]Special Training Session:  Guest Speaker, Dr. Rebecca Harris will focus on writing student learning outcomes, aligned with our institution’s emphasis on program and course-level outcomes.  This Training Session was geared toward Directors and Faculty.

· Quick Recap: The meeting focused on training participants about program learning outcomes and assessment in medical education, with Dr. Rebecca Harris presenting on Course and Program alignment, outcome design, and assessment methods.  Rebecca provided detailed guidance on creating learning outcomes hierarchies, designing assessments, and using various tools and resources to support curriculum development, including two assessment bots and an institutional subscription to Boodlebox. The session concluded with information items by February, with a January 9th deadline for program changes
· Next Steps:
· All faculty to submit program learning outcomes to the curriculum committee by January 9th for inclusion in the college catalog.
· Faculty to ensure their assessment reports include at least 3 course level learning outcomes uploaded.
· Faculty needing Boodlebox accounts to email helpdesk@fsw.edu to get set up with unlimited access to the assessment bots.
· Program directors to complete the program form on the curriculum website for any PLO changes.
· Faculty to consider incorporating a mix of technical, signature, and showstopper assessments in their courses.
· Faculty to ensure instructional strategies align with their assessment methods and learning outcomes.
· 

· Summary:  
· Training Session Follow-Up Meeting: Dr. Faust introduced Rebecca Harris, who will be leading this special training session, focused on writing student learning outcomes, aligned with our institutions’ emphasis on program and course-level learning outcomes.  Dr. Faust mentioned that the meeting was a follow-up to a previous convocation day meeting.  Participants discussed technical issues with Zoom and in-person invites.  Dr. Cynthia Vaccarino shared positive news about all 20 students remaining in clinics.  
· Curriculum Alignment and Learning Outcomes:  Dr. Faust introduced the meeting, emphasizing the importance of submitting program learning outcomes to the curriculum committee and uploading them to the assessment report.  Dr. Harris, the Assistant Vice President of College-Wide Curriculum and Academic Enhancement, presented on Course and program alignment, defining learning outcomes and operational outcomes.  She explained the difference between these two types of outcomes, using examples from respiratory care to illustrate the concepts.  Dr. Harris also mentioned her role in facilitating the curriculum process and providing accreditation support.
· Outcomes Pyramid in Course Design:  Dr. Harris discussed the importance of learning outcomes and assessment in course design, emphasizing that clear, student-friendly language should be used to communicate outcomes at various levels, from assignments to programs. She introduced a pyramid model to visualize the hierarchy of outcomes and recommended starting with program-level goals before working backward to course and assignment levels.  Dr. Harris highlighted the need for alignment between learning plans and assessments, noting that this is often where disconnects occur, and suggested focusing on action verbs and skills in outcome development.
· Designing Learning Outcomes Backwards:  Dr. Harris explained how to design learning outcomes by starting with program outcomes and building backwards to assignments.  She used a community nutrition class as an example, showing how outcomes cascade from specific assignments to broader program goals.  Dr. Harris also discussed the “Great British Bake Off” method of assessment, which involves three types of challenges: technical, signature, and showstopper.  She explained how these challenges can be applied to teaching and learning, with examples such as simulated blood draws for technical challenges and research projects for showstopper projects.
· Aligning Instruction with Assessment Strategies:  Dr. Harris discussed the importance of aligning instructional strategies with assessments in medical education, emphasizing the need for a mix of assessment types to provide a comprehensive understanding of students’ capabilities.  She highlighted the principle that if a skill is assessed, it should be instructed, and provided examples of how to structure learning outcomes, assessments, and instruction throughout a curriculum.  Dr. Faust suggested using a curriculum map to label introductory, practice, and mastery levels for better planning and student guidance.  Dr. Harris agreed, stressing the importance of providing resources and reviews to help students retain and build on skills over time.
· Assessing Multiple Learning Outcomes:  Dr. Harris discussed assessment methods for multiple course learning outcomes, using the community nutrition class as an example where three outcomes were measured by a single community health education project.  She explained that while one assessment method can measure multiple outcomes if they are related, instructors should consider instructional strategies to support students in achieving these outcomes, such as library workshops and guest lectures.  She also shared examples from a surgical technician class and recommended the “Classroom Assessment Techniques” handbook as a resource for different assessment methods across disciplines.
· Allied Health Assessment Strategy Overhauled: Dr. Harris presented strategis to improve learning outcomes and assessment in Allied Health programs, focusing on balancing clinical skills with research, critical thinking, and communication.  She suggested developing signature assessments that demonstrate students’ mastery of technical knowledge through practical demonstrations, and emphasized the importance of program mapping to ensure consistent reinforcement of skills across courses.  She also addressed challenges in interprofessional education assessment and suggested using rubrics with 360-degree evaluation, while advocating for separating test preparation from the core curriculum to focus on lifelong practitioner skills.
· AI Assessment Tools for Faculty:  Dr. Harris demonstrated two assessment bots:  the Level Up Learning Outcomes Bot and the Curiosity Bot.  The Level Up Bot helps faculty revise and improve learning outcomes at various levels, providing examples and assessment ideas.  She emphasized the importance of keeping students engaged and using AI responsibly, introducing the Curiosity Bot to help faculty design inquiry-based learning projects and provide scaffolding recommendations.  She also announced that the college now has an institutional subscription to Boodlebox, which faculty can access by contacting the help desk.
· Program Learning Outcomes Submission Guidance:  Dr. Harris explained how to use bots for course design and provided guidance on submitting program learning outcomes as information items through a program form by February, with earlier submissions preferred.  Karen Molumby inquired about the submission process for program learning outcomes, and Dr. Harris clarified that it would be an information item and outlined the submission requirements.  Dr. Faust confirmed the January 9th deadline for program changes and noted that outcome submissions could be made as late as February.  Dr. Harris encouraged participants to utilize available resources, including curriculum professionals and bots, to support their work.  

Important Reminders
· Workforce Newsletter submissions submit to Whitney Rhyne - ongoing
· SoAH Social Media/Marketing Needs- Submit to Nelly Perez ongoing
· Agile Performance
· Reminder for goal and objective development & Director approval
· Minimum of 2 check-ins per year (IE: every 6 months)
· Minimum quarterly feedback
· New Program Directors- Training per Melissa Raney

[bookmark: Upcoming_Meetings:]Upcoming Meetings:

The School of Allied Health will follow the schedule as follows:
Tuesday, October 14, 1:00pm on Zoom https://fsw.zoom.us/j/81333743210
Monthly meetings 2th Tuesday of every month, 1-2:00pm
· 
School of Allied Health (SoAH) Meeting September 9, 2025, 1pm to 2pm, Zoom https://fsw.zoom.us/j/84102370649        Attendance

	Present or Absent
	Name
	Position

	A
	Anthony Valenti
	Library Liaison, SoAH, Collection Mgr. Librarian

	A
	Alexis Augustenborg
	Student Success Advisor I, SoAH

	A
	Bridgette Malchow
	Faculty, Human & Social Services

	P
	Cassandra Allbritten
	Program Director, Advanced Medical
Assisting & Medical Assisting Specialist

	A
	Cassie Billian
	Program Director, Emergency Services

	A
	Christy Bessette
	Clinical Coordinator, Dental Hygiene

	P
	Coleen Kubetschek
	Clinical Coordinator, Radiologic Technology

	P
	Cristy Estes
	Program Director, Social & Human Services

	P
	Dr. Cynthia Vaccarino
	Director, Physical Therapist Assistant

	P
	DonnaMarie Rich
	Coordinator, SoAH, Administration

	A
	Elizabeth Whitmer
	Faculty, Health Information Technology

	P
	Genny Jaramillo
	Program Coordinator, Respiratory Care

	P
	Giovanni Zamora
	Program Manager, EMS

	A
	Dr. Heather O’Connell
	Faculty, Respiratory Care

	A
	Jamie Ware
	Dental Clinic Manager/Instructor

	A
	Janetta Mullins
	Program Coordinator, Social & Human
Services

	A
	Jaslyn Morgani
	Dental Clinic Assistant

	P
	Jean Newberry
	Program Director, Respiratory Care

	A
	Jennifer Hoar
	Program Coordinator, EMS

	A
	Jordan Green
	EMS Instructor

	P
	Karen Molumby
	Program Director, Dental Hygiene

	A
	Kristen Moore
	Program Coordinator, Physical Therapist
Assistant

	P
	LaCher Edwards
	Program Coordinator, AMA

	A
	Lynn DiSomma-Sentner
	Program Coordinator, EMS

	A
	Dr. Magdaline Britto
	Dental Clinic Supervisor

	P
	Dr. Mary Catherine Faust
	Dean, School of Allied Health

	A
	Michael Jimenez
	Fire Academy Supervisor, North Collier Fire
Training Center

	P
	Michael Knoop
	EMS Support Specialist

	A
	Michael McNiskin
	Program Coordinator, Radiologic Technology

	A
	Michael McSheehy
	Program Coordinator, EMS

	A
	Natalie Schmidt
	Clinical Coordinator, Dental Program

	A
	Philip Kinsey
	EMS Instructor

	A
	Ray Lenius
	Interim Program Director CVT/Adjunct

	A
	Randy Fite
	Fire Instructor

	P
	Rendy Petrin
	Director, Radiologic Technology Program

	A
	Sarah Hamula
	Sr. Coordinator, Student Services

	P
	Sharon Fitzgerald
	Adjunct Faculty, Health Information Technology

	Present or Absent
	Name
	Position

	A
	Dr. Suni Koshy
	Dental Clinic Supervisor

	P
	Dr. Susan Foster
	Program Director, Health Information
Technology & Medical Coding and Billing

	P
	Susan Patti
	Adjunct Faculty, Social and Human Services

	A
	Tamra Pacheco
	Coordinator, Allied Health

	A
	Tracy House
	SoAH Support Specialist

	P
	Dr. Rebecca Harris
	Asst. VP. Collegewide Curriculum & Academic Enhancement



