[bookmark: _Toc1]Faculty Senate Meeting Minutes: 
Max attendance 76
Friday, September 5th 
1:00 PM – 2:00 PM via Zoom
Meeting Summary 
The Faculty Senate meeting opened with administrative updates and agenda approvals, followed by a detailed discussion of challenges and changes related to Diversity, Equity, and Inclusion programs and their impact on campus activities and spending. The meeting covered various operational matters including conference planning, curriculum reviews, and safety concerns on campus, with particular attention given to navigating new state regulations and ensuring compliance while maintaining academic freedom. Updates were shared from multiple committees regarding academic standards, technology, curriculum, and professional development, with discussions about AI's impact on academic integrity and upcoming changes to various programs and services.
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· Dr. Bilsky: Continue reviewing conference and material requests to ensure compliance with Senate Bill 266 and DEI restrictions.
· Dr. McClinton and Dr. Bilsky: Continue monitoring the Department of Education's inquiry into the general psychology course materials.
· Ivana Ilic: Communicate to PD Committee that the National Council for Social Studies conference funding request has been denied.
· Ivana: Wait for the Southern Atlantic Modern Language Association of two-year colleges conference agenda before making a final decision on that funding request.
· [bookmark: _GoBack]Ivana: Continue working with Dr. Bilsky on reviewing faculty requests for conferences and materials through the PD Committee.
· Dr. Bilsky: Continue reviewing conference and material requests to ensure compliance with state regulations.
· PD Committee: Hold their first meeting of the year as scheduled.
· Faculty: Ensure conference and material requests comply with Senate Bill 266 restrictions.
· Faculty: Research conference sponsoring organizations' websites, mission statements, and philosophies before submitting funding requests.
· Faculty: Consult with Deans if they have doubts about conferences or materials that might violate Senate Bill 266.
· Faculty: Notify Department Chairs or Associate Deans if they sense students attempting "gotcha" moments related to controversial topics.
· Faculty: Escalate significant classroom concerns to Dr. Bilsky's office if necessary.
· Faculty: Consult with Dr. Harris regarding learning outcomes and curriculum changes.
· Faculty: Share information about the current scrutiny on DEI-related activities with colleagues who were not present at the meeting.
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[bookmark: _Toc4]Faculty Senate Meeting Updates
The Faculty Senate meeting began with Dr. Tim Bishop welcoming 63 attendees and discussing technical difficulties with his background and camera. The agenda and minutes from the previous week were approved without objections. Dr. Bilsky provided an update, noting the busy start of the school year, and Tim suggested a potential Lebowski-themed social event to conclude the semester.
[bookmark: _Toc5]DEI Challenges in Florida Higher Ed
Dr. Bilsky discussed the current challenges and changes related to Diversity, Equity, and Inclusion (DEI) programs at Florida State colleges and universities, highlighting the impact of recent political shifts and new leadership at the Department of Education. She explained that Senate Bill 266, passed in 2023, restricts state and federal funding for DEI programs, and the State Board of Education later issued implementing rules to permanently prohibit such programs. Dr. Bilsky emphasized that while FSW has not been specifically targeted, the institution must navigate these restrictions carefully, and she encouraged faculty to stay informed and ask questions about these developments.
[bookmark: _Toc6]Florida Doge Compliance Reporting
Dr. Bilsky reported that the college received three Florida DOGe requests this year, requesting information on how operating dollars, including state, federal, and foundation funds, are spent. She mentioned that the college submitted the required information for the past six years, including details on conferences and materials purchased, to ensure compliance with Senate Bill 266. Dr. Bilsky also highlighted that the interpretation of spending state operating dollars now includes conferences, speakers, and even learning outcomes, as seen in the recent Gen. Ed. Review where inconsistencies were addressed. She noted that sociology is no longer a core Gen. Ed. requirement in Florida, and the college is taking a closer look at conference and travel spending as per the Commissioner's messaging.
[bookmark: _Toc7]DEI Compliance Review Process
Dr. Bilsky explained her thorough process for reviewing conference and materials requests to ensure compliance with DEI laws and protect the college from legal risks. She shared examples of problematic requests, including one from the National Council for Social Studies that she had to reject, and another from the Southern Atlantic Modern Language Association that is currently under review. Dr. Bilsky emphasized the importance of her due diligence in protecting faculty, staff, and the institution, noting that some staff registrations had to be canceled after she discovered potential legal issues.
[bookmark: _Toc8]Psychology Survey and Compliance Updates
Dr. Bilsky informed the faculty about a survey received from the Department of Education regarding general psychology courses, focusing on course content and textbook materials. She emphasized that the survey aimed to ensure compliance with laws while allowing instructors to teach effectively. Dr. Bilsky advised faculty to review conference websites and speaker backgrounds before participating or inviting them, and to report any concerns about student or external complaints. She reassured the faculty that she would continue to balance compliance with academic freedom and not overreact to potential issues.
[bookmark: _Toc9]State Higher Education Spending Review
Dr. Bilsky explained that the state is examining both how money is being spent across the institution and what is happening in classrooms, including recent requests for information about textbooks and syllabi. She noted concerns about the appointment of several new presidents at Florida's post-secondary institutions who lack higher education backgrounds, though she hasn't seen concerning actions from them yet. Peggy Romeo raised a question about the need to modify learning outcomes for courses, which could impact the development and offering of online courses, as these changes require time-consuming curriculum committee review.
[bookmark: _Toc10]Curriculum Review and 2026 Celebration
Dr. Bilsky provided updates on the current state of curriculum review, noting that while Dr. Rebecca Harris is actively involved and regular feedback is being received, no immediate changes or "hard stops" have been directed. She shared that Dr. Harris maintains a strong relationship with the new executive Vice Chancellor, who is still establishing themselves in their role. Dr. Bilsky also mentioned that the college has received three requests in recent weeks regarding plans to celebrate the 250th anniversary of the Declaration of Independence in 2026, and while specific details are still being discussed, some form of institutional celebration is being planned.
[bookmark: _Toc11]Conference Logistics and DEI Policies
Cara Minardi-Power expressed concerns about the logistics of a conference scheduled for November 5th, as the agenda was not yet available, which posed challenges for flight and hotel bookings. Dr. Bilsky advised Cara to contact the conference organizer to request the agenda promptly and to email it to Dr. Bilsky once received, who would review it the same day. Dr. Bilsky also suggested comparing last year's agenda to understand the keynote speaker's potential focus. An inquiry was made about the interpretation of DEI provisions, particularly regarding conference attendance and ancillary funds for professional association memberships, noting the ambiguity in guidelines and a recent denial of funding. Dr. Bilsky acknowledged the difficulty in defining clear guidelines and shared examples of institutions that had to drop memberships due to DEI-related policies.
[bookmark: _Toc12]Compliance and Transparency in Academia
Dr. Bilsky discussed the need to be cautious and review events, mission statements, and conference agendas to ensure compliance with laws, particularly in humanities, history, and social sciences, given current political climate concerns. She emphasized the importance of transparency and promised to keep the group informed about any new requests or surveys. Arenthia Herren expressed disappointment about not being able to present at the AACU Conference on Learning and Student Success, and Dr. Bilsky acknowledged the difficulty of the situation.
[bookmark: _Toc13]Faculty Senate Bylaw Revisions Meeting
The first Faculty Senate meeting of the year focused on bylaw revisions, with Tim highlighting the need to update the bylaws according to their own rules, which require amendments every five years. The temporary changes made last year to allow open voting for the President and Vice President roles will be addressed, with a draft of proposed changes to be discussed in the October meeting. Tim also mentioned plans to bring up safety concerns from the previous spring semester at the upcoming Executive Committee meeting.
[bookmark: _Toc14]Campus Safety Concerns Addressed
Dr. Bishop discussed safety concerns on campus, including issues with classroom security and incidents involving faculty and students. He mentioned that some campus doors, which were previously locked for safety reasons, are now unlocked, causing confusion and safety concerns. Dr. Bishop proposed creating an ad hoc safety committee to address these issues and determine the appropriate chain of command for reporting concerns. He plans to discuss this with the executive committee and raise it as an issue at the October meeting.
[bookmark: _Toc15]Faculty Senate Committee Updates
The faculty senate meeting covered updates from various committees, including academic standards, academic technology, curriculum, general education, learning assessment, and professional development. Key discussions included the impact of AI on academic misconduct, new features on Canvas, upcoming curriculum meetings, and changes to the learning assessment committee's focus. The meeting also announced drop-in hours for FSW Online and mentioned that Dr. April Ring would be substituting for Scott Ortolano in professional development matters for the semester.
