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Faculty Senate Meeting Minutes 
	Date:
	March 7, 2025

	Time:
	1:00pm – 2:00pm

	Location:
	Zoom Meeting ID: 881 8053 3722
53 in Attendance



I) 03-07-2025 Agenda Adoption 
a. Agenda was unanimously approved

II) 2-07-2025 Minutes Adoption
a. Minutes were unanimously approved

III) Information Items
a. VPAA Update – Dr. Judith Bilsky
i. Reminded faculty that Commencement is May 2, 2025, and provided a link in chat to order rental regalia: https://www.jostens.com/apps/store/productBrowse/1038097/Florida-SouthWestern-State-College/Graduation-Caps-and-Gowns/col_greg_1038097/CATALOG_COLLEGE
ii. Provided updates on the Higher Learning Commission (HLC) visit on 3/31 and 4/1. 
1. Thanked faculty for attending the mock session with Dr. Nate Sutherland the previous week.
2. Shared that daily podcasts will be sent to all stakeholders before and after spring break to help prepare and become knowledgeable about accreditation criteria.
iii. Shared details of the new Academic Continuity Committee meeting in Spring ’25.
1. Committee will consist of administrators, staff, and faculty
2. Intended to make a document that provides best practices and recommended contingencies during emergency situations such as hurricanes, pandemics, etc.
3. Will aim to have something finalized by the end of the semester.
b. Motion to move action items to the front of the agenda – Dr. Tim Bishop
i. Tim asked faculty to consider moving the action items on the agenda up on the order to ensure voting and discussion occurs during the meeting, mentioning that the last two meetings ran over time.
ii. Motion was seconded and approved.
iii. Tim reminded faculty to review his email from earlier in the week, discussing the issues of the votes, and his perceived need for these votes.
iv. Tim asked for any outstanding discussion about the action items.
v. Hearing none, faculty proceeded to vote on the action items (see below).
c. Proposal of New Standing Committee – Dr. Suzanne Biedenbach & Dr. Cara Minardi-Power
i. Suzanne and Cara Reminded faculty of February FS Meeting discussion about Writing Across the Curriculum Proposal.
ii. Shared faculty and administrative feedback from the 2/21 GEAC meeting where faculty where invited to attend and shared opinions.
1. At GEAC, Dr. McClinton suggested that instead of an Ad Hoc committee, the WAC coordinator might be more readily achieved via the creation of a new Faculty Senate standing committee.
a. Faculty Senate would have to vote to approve the new committee, and then ask the Union to include this new committee in the 2025-2028 CNA during upcoming bargaining session.
b. Committee could explore options, consist of faculty, admins, and stakeholders. Ultimate goal of planning and creating a Director position for WAC.
c. Union Presidents and Faculty Senate President are supportive of this pathway.
2. Faculty questioned the need for a standing committee versus Ad Hoc.
a. Standing committee’s permanence could develop into something like the PD Committee is for the CTLE.
b. Admin seem more receptive to the idea coming about with this structure in place.
i. Discussion about how the Ad Hoc Promotion/Tenure committee did a lot of work and was then ignored.
c. Prof. Jamie Votraw, Chair of GEAC, talked about the creation of a new committee as a pathway to gather data needed to create a permanent position for the WAC coordinator.
d. Discussion of whether or not the committee would remain focused on faculty concerns re: WAC Coordinator/Director.
i. Dr. Shawn Moore mentioned that, as a Standing Committee of the Faculty Senate, if the new committee did not function in a way that faculty approved of, the Faculty Senate would be able to dissolve the committee.
iii. [bookmark: _GoBack]After much discussion, Dr. Bishop asked for a vote to support or not support the creation of a new WAC focused standing committee to be bargained by the Union. The motion was seconded and approved.
iv. Vote to Give Senate Approval to the Union to negotiate the creation of a new Standing Committee in the 2025-2028 CAN for WAC:
1. Faculty voted Aye (90%) 
d. One Theme, One College – Dr. Brandon Jett
i. Dr.  Jett shared information about events for the upcoming OTOC season.
1. Shared theme and call for ideas

IV) Action Items:
a. Motion to Suspend Language in FS Bylaws:
i. Five-Year Rule
1. Faculty voted Aye (96%) 
b. Motion to Suspend Language in FS Bylaws:
i. Size of Executive Committee
1. Faculty voted Aye (96%)

V) Standing Committee Updates
· N/A – Lack of Time

VI) Faculty Updates
a. Prof. Kelsea Cid shared a link to contribute to a meal train in support of Dr. Katie O’Connor who recently lost her Mother.

VII) New Business
a. None 

Recorded by Faculty Senate Executive Committee via Zoom AI Companion   
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