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Faculty Senate Meeting Minutes 
	Date:
	February 7, 2025

	Time:
	1:00pm – 2:00pm

	Location:
	Zoom Meeting ID: 881 8053 3722
55 in Attendance



I) 02-07-2025 Agenda Adoption 
a. Agenda was unanimously approved

II) 11-01-2024 Minutes Adoption
a. Minutes were unanimously approved

III) Information Items
a. VPAA Update – Dr. Judith Bilsky
i. Provided updates on the Higher Learning Commission (HLC) and preparations for their upcoming visit. Highlighted the mock session with Dr. Nate Sutherland, a former HLC reviewer, and the differences in HLC's approach compared to the Southern Association of Colleges and Schools (SACS). 
ii. Addressed faculty concerns about external agencies on campus, assuring that the police department would handle any requests for student information. 
iii. Dr. Bilsky discussed the possibility of an open invitation for future Shared Governance Forum meetings, expressing her willingness to consider it and discuss the pros and cons. 
iv. Dr. Bilsky closed by asking if there were any other topics that needed discussion before the conversation ended. 
b. Senate President’s Update – Dr. Tim Bishop
i. Provided an update on upcoming 12-week courses, mentioning that he represented faculty in a school-wide meeting about the implementation of the courses.
ii. Noted that the implementation of the 12-week courses was still in its early stages and that there were many unanswered questions across departments. 
iii. Dr. Bilsky closed the meeting by mentioning regular follow-up meetings to address these concerns. 
iv. Tim discussed the idea of mandatory withdrawals for non-performing students with Dr. Bilsky in their November meeting. Both Dr. Bilsky and Dr. McClinton seem in support. 
c. Shared Governance Forum Recap – Dr. Bishop & SGF Faculty Members
i. Shared Governance Forum continues to be presentations in AY 24/25 rather than discussion. Chief Connolly presented recently. 
ii. Suggestion that the forum could be held during the Faculty Senate meeting to allow for more interaction. 
iii. Faculty emphasized the importance of faculty attendance for true shared governance. 
iv. Questions about the purpose of the forum if it only involves presentations, suggesting it should be an open forum for discussion. 
v. Faculty proposed the idea of a monthly or twice a semester shared governance forum with a loosely structured agenda for questions and discussions. 
vi. Discussion of the possibility of renaming the forum to something less misleading. 
d. Writing Across the Curriculum Proposal – Dr. Suzanne Biedenbach & Dr. Cara Minardi-Power 
i. Dr. Biedenbach updated faculty on a  proposal for a Writing Across the Curriculum (WAC) program at Florida SouthWestern State College.
ii. Suzanne presented their research on existing WAC programs in Florida, the business climate, and current literacy rates. 
iii. Shared a draft proposal, which received feedback from the English department and the Faculty Senate Executive Committee. 
iv. The proposal will be discussed extensively at the next GEAC meeting on February 21st. Prof. Jamie Votraw, Chair of GEAC, encouraged anyone interested in the conversation to attend the meeting. 
e. 2025 Faculty Senate Elections & Bylaws Revision – Dr. Bishop & All 
i. Tim discussed the need to revise the Senate's bylaws, which were last updated in 2020. 
ii. Suggested that members start reviewing the bylaws for potential changes or additions, with the aim of having a formal discussion and amendment ideas by April. 
iii. Two pressing issues highlighted: 
1. Requirement for Senate President and Vice President candidates to have served on the Faculty Senate Executive Committee within the last five years. 
2. The requirement for a range of five to ten members on the FS Executive committee. 
iv. Discussion of the upcoming Faculty Senate elections and potential issues with the current bylaws. Tim mentioned that the pool of eligible candidates is very small due to the five-year service requirement and some viable members not wanting to run. 
v. Tim suggests suspending this rule to allow more candidates for the current vote.
vi. Need to address vacant representative seats and the current size of the executive committee. 
vii. Revising Faculty Senate Bylaws Discussed. 
1. Tim discussed the need to revise the Faculty Senate's bylaws, particularly regarding the number of representatives and the process for filling vacancies. He suggested that each school and campus should have a representative, and that the current system of a sliding scale of membership was outdated. 
2. Faculty agreed with concerns and suggested suspending the current rules to increase election transparency and participation. 
3. Tim agreed to this suggestion and proposed to make the motion to suspend the 5-year rule and to have a representative for every school. 
4. Bylaws are available on the Faculty Senate website. 
5. Executive Committee Term Length Discussion. The issue of the term length for the Executive Committee members (3 years) was discussed.
6. Noted that the three-year term was initially set to ensure continuity and to avoid the need for constant re-elections. 
7. Faculty pointed out that the three-year term might be too long for some members, and suggested that a one-year or two-year term might be more comfortable. 
8. Having a unique Senate Executive Committee member from every school, campus and the libraries would require a vote to suspend the current bylaw language. 
9. Nomination & Voting Process: Troy Tucker has offered to handle nominations, and anyone can nominate themselves or others for Faculty Senate Executive Committee membership. Faculty Senate President and Faculty Senate Vice President must be on continuing contract. 
10. Two-week nomination period followed by a two-week election period, with the entire process taking about a month. 
11. Faculty Senate to vote on temporarily suspending specific bylaw language at the March meeting. Faculty Senate to continue work on revising the full bylaws, potentially carrying over to the fall semester if not completed by the end of spring.
IV) Action Items:
a. n/a

V) Standing Committee Updates
· Academic Standards: Prof. William VanGlabek
· William presenting updates on Pressbooks and classroom recording issues
· Academic Technology: Prof. James Chan
· James discussed the tech refreshes and the opening of two labs in Building G.
· Curriculum Committee: Prof. Jeremy Pilarski
· Jeremy announced that the curriculum committee meeting on the 28th was still happening, despite an earlier email suggesting otherwise.
· General Education Advisory Council: Prof. Jamie Votraw
· Jamie shared updates on their mission charge, website language, and the development of a toolkit for faculty.
· Learning Assessment Committee: Dr. Jennifer Patterson
· Professional Development: Dr. Scott Ortolano 
· [bookmark: _GoBack]Tim reported that Dr. Ortolano was absent due to a family situation.

VI) Faculty Updates
a. None due to lack of time

VII) New Business
a. None due to lack of time

Recorded by Faculty Senate Executive Committee via Zoom AI Companion   
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