[bookmark: _GoBack]Academic Success Department Meeting
Zoom Link: https://fsw.zoom.us/j/8648151711
February 14, 2025
2:00-4:00 pm
Present: April Ring, Mary Schultz, Laura Shaw, Joanna Liebelt, Troy Tucker, Sharon Hill, Naira Bishop, Renee Hester, Duke DiPofi, Wanda Swearingdon

I. Good news
II. Follow-up from SAHSS meeting
A. Complete Form 1
B. Shortening add/drop period 
C. Express term 
III. Committee Updates (as needed):
A. Curriculum Committee-Dr. Evans (not present)
B. Professional Development Committee-Dr. Nicholas (not present) 	
C. Learning Assessment Committee-Dr. Hester-wasn’t present at last meeting
D. Center for Undergraduate Research and Creativity –
1. Big topic is spring research expo, being planned for April 9, 10, 11, 
2. OTOC Theme for 2025-2026, “The Power of Story”
E. Academic Technology Committee 
1. Windows 11 Updates 
2. Tech Refresh-training for people who use tech/borrow tech
3. Symposium – strategies for online teaching
F. Gen Ed Advisory – January meeting was cancelled
IV. Workforce Education updates 
A. Whitney Rhyne at 3 p.m. 
V. Advising updates
A. Early Alert questions/concerns
1. “Will” unable to make it to address Early Alert concerns
2. Dr. Hester and Dr. Ring indicated that the reach out doesn’t seem to be much more than what they could do themselves.
3. Dr. Ring says might be good to do Early Alert to do everything possible. 
4. Automatic drop might start next year for students who don’t attend class.
5. Naira-when do advisors discuss add/drop and multiple attempt charge?
a) Dr. Ring indicates she doesn’t think advisors reach out to tell students this information, but if they come in to them it could be discussed
b) Wanda Swearingdon-is there another way to reach students besides Bucs email? April-it’s possible to look up student’s phone numbers, maybe personal email, but there are privacy concerns. Proceed with caution. Also, some faculty use Remind. Dr. Shaw says she uses it as a one way messaging system and is careful of FERPA.  She uses it for general reminders only.   
VI. Syllabi template and textbook adoption deadlines
A. Textbook information, let Dr. Ring know if any updates need to be made.
B. Dr. Ring was finally able to update the part about the tutoring center in the GPS
VII. Reminders:
A. Compliance Training
1. Check on Canvas course for the deadlines.
B. State of the College Feb. 21 at 2:00 - all full-time faculty required to attend
C. AI Essentials Across Careers, February 19, 1:30 pm
1. Hosted by C3, a virtual workshop for students, highly recommend for SLS students
D. Cornerstone to Capstone Connections Week - Feb. 18-22 
E. Spring Preview (AKA: Open House)-Faculty encouraged to attend 
1. Tuesday, February 25 – Collier
2. Wednesday, February 26 – Hendry/Glades
3. Thursday, February 27 – Charlotte
4. Thursday, March 6 – Lee
F. HLC - informational session on Feb. 28; Dr. Bilsky has asked SLS to help inform students
1. Available on Zoom and on campus
2. SLS instructors are encouraged to discuss with their students
G. Feb. 28 workshops:
1. Kahoot - 2-3:00 hosted by Scott Ortolano, new features, new Canvas integration 
2. Brainfuse - 3:15-4:00 hosted by Heather Olson, replaced Tutor.com, can be used in a lot of different ways 
H. Canva Create 2025 - April 10-We have access to premium version of Canva, click link to sign up, can join online and it is free  
VIII. EAP and REA topics/questions: Troy and Renee have no questions
IX. SLS topics:
A. New Extra Credit Assignment - Spring Research Expo
1. Dr. Ring created extra credit assignment for SLS courses, but not required. 
2. At least, let students know about Spring Research Expo
B. SLS Cohort - Course Redesign update
1. Met today with some FSW leaders to discuss vision for new SLS 1515
2. Shared ideas to make course more project based, reduce weekly assignments: 3 projects, 2 big ones, and 1 mini project.  
a) Project at beginning to do some self-assessments and come up with a learning plan
b) Mini project-Lightning Talk-introduce them to academic research
c) More college and career research and planning   
3. Refining learning outcomes, still a lot of work to do, to flush out more details
4. Hoping to get more funding for Peer Mentors
C. New Peer Mentor Canvas Module - Pilot updates
1. Dr. Shaw has been working on developing a module in Canvas to work with our Peer Mentors and receive communication from/to them.
2. Laura met with Joanna and Dr. Beard to share ideas
a) Video Tutorial Topics: Download a Journal Template, Upload an Attachment, Find Instructor Feedback, Make an Advisor Appointment, Find GPS/MGP Events, Join A Project Group, Share a Google Slides File
b) Peer mentor module is a hub of information and is kept private so students can’t see it
D. C3- Katy Madden and Elizabeth Tolli stepped in at 3 p.m. to present. Presented about C3 services for students and SLS faculty, lecture series, networking workshops, Career Fair, etc.
E. Peer mentor feedback and hiring- 
1. Joanna Liebelt-wants feedback on Peer Mentors, how have they been doing, go on survey and answer for each peer mentor  
2. Peer mentor application opened for next year, encourage students that you think would be good peer mentors to apply 
F. Hiring Committee - new SLS position
1. Karen Maguire retired, looking to hire for SLS professor in Collier
2. Need to establish hiring committee
G. Need someone to cover David Evans’ module in Cornerstone Institute
1. Mentee-Sharon Hill offered another mentor if needed?
2. Mentee-Prof. MacPhail appears not to need another mentor  
H. Naira Bishop-wanted to share about students who struggles with English, how do other professors manage students who want to participate in class activities/group engagement but don’t feel comfortable with their language skills? Dr. Ring suggested referring the student to EAP program or use Google translate.    




