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MINUTES

	ATTENDANCE
	Present
	Absent
	Excused

	Administration & Staff
	
	
	

	Dr. Mary Myers, Dean
	X
	
	

	Jennifer Baker
	X
	
	

	Mary Fullenkamp
	X
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Faculty
	
	
	

	Matthew Hoffman
	X
	
	

	Mary Conwell
	
	
	X

	Sandi Towers Romero (adjunct)
	X
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	
	Present
	Absent
	Excused

	Board Members
	
	
	

	Rosemarie Mitchell
	
	
	X

	Keith Grossman
	
	X
	

	Judge Michael McHugh
	X
	
	

	Katie Valdez
	
	
	X

	Jessica Tavery
	X
	
	

	Sabrina Guerin
	
	X
	

	David Holmes
	
	X
	

	Casandra Elg
	
	X
	

	Jim McLaughin
	X
	
	

	Leah Miller
	
	X
	

	Teresa Anders
	
	
	X

	Yolanda Flores
	
	X
	

	Wendy Dettman
	X
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Call to Order. The meeting was called to order at 11:30 AM.
New Business.
Welcome & Introductions
· Dean Mary Myers welcomed the board and allowed faculty, staff, and board members to introduce themselves and their role.
Program Updates
· Conversation focused on the downward trend in paralegal program enrollment. The team is working to understand why students are leaving and is implementing strategies to encourage them to return. 
· The program has adapted its delivery methods from in-person night classes to live online courses to better accommodate students.
· Associate Dean Baker notes a significant enrollment drop following the COVID-19 period and the impact of Hurricane Ian. 
· Data revealed that paralegal students perform worse than other students in certain core classes, with success rates below 50% in some courses, prompting questions about course content and delivery methods. 
· The program has an average student age of 28, with a majority being female, which is opposite to other programs where students are predominantly male.


Curriculum Alignment & Recruitment/Retention 
· Key changes include 
· separating Legal Research and Writing 1 and 2 into individual courses.
· replacing Civil Litigation with Criminal Procedure. 
· adding a Bankruptcy/Debt or Creditor Law course. 
· removing the capstone in favor of a one-credit Special Topics course. 
· The group also discussed potentially changing the title of the introductory course from "Introduction to Paralegal Studies" to "Introduction to Law" to attract a broader audience. 
· The changes aim to better prepare students for workforce entry and address gaps in the current curriculum.

Adjournment. The meeting was adjourned at 4:30 PM. 

Mary Fullenkamp, Coordinator
