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	ATTENDANCE
	Present
	Absent
	Excused
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	Jennifer Baker
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	Faculty
	
	
	

	Matthew Hoffman
	X
	
	

	Munir Al Suleh
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	Absent
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	Board Members
	
	
	

	Kevin Williams
	
	X
	

	James Henley
	X
	
	

	Nick Burkel
	X
	
	

	Devin Henley
	X
	
	

	Matthew Johnson
	X
	
	

	Trudi Williams
	
	X
	

	Alexander Dunko
	X
	
	

	John Talmage
	
	X
	

	Amelia Vasquez
	X
	
	

	Taylor Sawatzky
	X
	
	

	Brian Ahmedic
	
	X
	

	Claude Villiers
	
	X
	

	Garrett Bitting
	
	X
	

	
	
	
	

	
	
	
	

	Guests
	
	
	

	Geraldine Gallagher
	X
	
	

	Mara Morrell
	X
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Call to Order. The meeting was called to order at 3:00 PM.
New Business.
Welcome and Introductions
· Dean Myers welcomed attendees to the meeting, emphasizing the importance of virtual participation for broader engagement. Administration, staff, and board members introduced themselves. 
Curriculum and Enrollment Progress Update
· Dean Myers discussed the upcoming change in accreditation from SACS to HLC. She noted a successful site visit and the college's progress in aligning program learning outcomes with curriculum. 
· Associate Dean Baker presented enrollment data, noting a 24% increase in civil engineering enrollment and discussing the impact of funding on student success and time-to-degree metrics.
Adjunct Faculty Credentialing Updates
· Dean Myers announced changes to the credentialing requirements for adjunct faculty, adding a bachelor's degree with 5 years of industry experience as an alternative qualification. She encouraged organizations to share this information with potential candidates. 
· Dean Myers highlighted the college's new presence on Handshake. She invited partners to participate in the upcoming career fair and expressed pride in the college's growing success and student achievements.

Architecture Program Curriculum 
· The group discussed the redesign of the Architectural Design course: incorporating the history of architecture, research projects, and replacing the former manual drafting course. 
· Advanced Revit courses have been added to replace AutoCAD. Nancy De La Vega confirmed she taught the Revit classes and shared details about a successful civil project involving multi-family apartment complex design. 
Civil Engineering Program Curriculum 
· The group discussed changes to their civil engineering program, including the addition of Construction Layout for Surveyors and Planning and Estimation. These changes were made to address a weakness in the program where graduates struggled with estimation skills, as previously noted by John Talmage. 
· The program also saw the removal of trigonometry math requirements and the addition of a second Civil 3D course to better prepare students for careers in civil engineering design and surveying.
Job Shadowing Program Development
· Dean Myers discussed a shift from internships to job shadowing, noting that companies find internships too costly and time intensive. Students could visit companies for half a day to gain insights into real work environments, with the possibility of developing a mentorship program. 
· The group agreed to participate in a survey to gauge interest in hosting students for job shadowing. 


Adjournment. The meeting was adjourned at 4:00 PM. 

Mary Fullenkamp, Coordinator
