Computer Science Department Meeting Minutes 
Date: Friday, September 12, 2025
Time: 2:00 – 3:00 PM
Location: Zoom

Quick Recap
The meeting focused on improving the Microsoft Office 365 training, addressing the low success rate in COP 1000 (48%), and discussing ways to integrate AI into programming education in a responsible manner. Faculty exchanged experiences on effective teaching strategies, student engagement, and the potential for AI to support instruction while maintaining academic integrity. The group also reviewed updates on exam security, including the transition from Proctorio to Honor Lock, as well as ongoing efforts by the AI consortium to integrate AI education across various disciplines.

Key Discussion Points
· Microsoft Office 365 Training:
Challenges with implementation and student preparedness in CGS 1100 were reviewed. Alex plans to pilot the McGraw-Hill version and gather feedback.
· COP 1000 Success Rate:
With a current 48% success rate, the team discussed course redesign ideas, including practical programming projects and early intervention strategies. Roger will analyze the underlying factors contributing to low performance.
· AI in Programming and Debugging:
Discussion centered on AI’s growing impact on software development and the need for “AI debugging” skills. Alex proposed a course to train students in identifying and correcting AI-generated code errors.
· Exam Security:
Transition from Proctorio to Honor Lock was confirmed due to IT recommendations. Faculty were reminded to activate proctored exams for midterms and finals.
· AI in Academic Assignments:
George emphasized using AI as a study aid—not as a tool for completing assignments. Random Zoom interviews and syllabus updates will reinforce this policy.
· AI Consortium & Campus Integration:
Rushell shared updates from the AI consortium promoting AI literacy across all programs and the development of an interdisciplinary AS Certificate in AI. Faculty will provide feedback and ideas for implementation.
· Course Addition Process:
Alex will obtain the Introduction to AI course code and degree recommendation, forwarding the details to George and Dr. Rebecca Harris for submission to the curriculum committee.
· General Education Competencies & Textbook Adoptions:
All faculty must complete the Gen Ed Competencies Excel sheet and review Spring 2026 textbook adoptions by September 22, 2025.

Action Items / Next Steps
· Alex:
· Develop ideas to improve COP 1000 success rates.
· Share Introduction to AI course code and degree info with George and Dr. Harris.
· Meet with Rushell on Monday regarding the Intro to Business AI course.
· Roger:
· Prepare a report analyzing causes of low COP 1000 success rates.
· All Faculty:
· Complete the Gen Ed Competencies Excel sheet.
· Review textbook adoption email from Kim and submit changes by Sept 22.
· Consider enabling proctored exams for midterm and final assessments.
· Provide feedback to Rushell on AI integration and the proposed AS certificate.

