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GENERAL EDUCATION ADVISORY COUNCIL
MINUTES

Friday, April 18th, 2025 
10:00 – 11:30 AM
https://fsw.zoom.us/j/81809684012 Meeting ID: 818 0968 4012

Members Present: Jamie Votraw, Brian Page, Don Ransford, Elijah Prichett, Elizabeth Schott, Joel Reinking, Mary Schultz, Randy Moffett, Rebecca Harris, Esmaeel Samaliazad, Suzanne Biedenbach, Alex Schimel, Joyce Rollins 
I. The meeting was called to order at 10 am. 

II. The minutes from Friday, March 28th, 2025, were reviewed and approved. 

III. WAC Proposal Update
a. Professor Votraw reviewed the past steps taken on the WAC proposal. 
b. The latest step included sending a rationale for a WAC Academic Standing Committee to the Union for contract negotiations this Summer. 

IV. GEAC ToolKit 
a. The GEAC ToolKit is still in the works. 
b. There is now a self-enrollment link: https://fsw.instructure.com/enroll/L84EYW

V. Goals for the 2025-2026 Academic Year 
a. The committee discussed ways to improve the General Education program in 2025-2026. 
b. Professor Votraw offered examples such as reviewing the alignment between the CLOs in Gen Ed courses and the state learning outcomes, examining existing pathways to assess general education competency coverage, or connecting with nearby University partners to ensure alignment between FSW Gen Ed courses and their upper division course curriculum/expectations, and then asked for feedback and ideas.
i. Improving General Education Course Alignment
1. Professor Ransford noted that this means aligning general education courses with student experiences and outcomes. That is, we need to ensure alignment between creative objectives and what students experience throughout their education (e.g., are students exposed to 3 or 4 of the competencies, or all of them?).
a. Professor Ransford suggested creating student portfolios as a mechanism to track creative outcomes across courses throughout their academic journey.
i. Student portfolios would serve them well when they enter their Capstone course.
2. The council discussed mapping competency exposure as a starting place, possibly using popular pathways.
3. Dr. Harris expressed plans to start assessing the general education experience through co-curricular activities, such as internships. 
a. This is an effective alternative to assessing general education as some education requirements, such as co-curriculum, can be used to promote and supplement the Gen Ed competencies, such as Engage. 
4. Professor Votraw presented the idea of connecting with nearby University partners to ensure alignment between FSW Gen Ed courses and their upper division course curriculum/expectations.
a. Dr. Schott suggested that the group consider first working to align FSW's lower-level courses with upper-level courses at FSW, offering examples of needs within the college.
b. Director Schimel noted that many program pathways have limited flexibility due to transfer requirements, which is important to keep in mind when considering recommendations. 
c. The council agreed with Dr. Schott and strongly supported this as a goal for AY 25-26.
ii. Faculty Learning Communities
1. Professor Votraw expressed interest in increasing interdisciplinary connections between general education courses to strengthen the program.
2. Dr. Biedenbach discussed her positive experience with “learning communities” at the University of Memphis, where students from different majors were grouped to take the same courses. 
a. Professor Ransford commented that student online learning communities, where students could work on multiple classes asynchronously, would be more feasible than ground cohorts.
b. Dr. Rollins Joyce mentioned that Cornerstone had previously paired with a class in another department, which resulted in positive outcomes. 
3. Professor Votraw suggested the council start by creating faculty learning communities to identify faculty members open to building said connections with other faculty/departments. For example, a public speaking professor requires their students to do speeches on topics that would help another class, such as environmental science. 
a. Professor Votraw suggested faculty learning communities could help gather preliminary data on feasibility and interest.
i. Dr. Page agreed that faculty learning communities could be a good starting point. 
iii. Using HLC Feedback for Accreditation Adjustments
1. Professor Ransford presented the idea of using feedback from HLC to make potential adjustments for better alignment with the new accrediting body. 
a. The group discussed the value of more team members attending HLC sessions and conferences to learn more about general education at higher education institutions. 
2. Dr. Harris shared that HLC had sent a preliminary report, which was very positive, and they were particularly complimentary about faculty involvement in both Gen. Ed. and curriculum. 
a. The official report is expected in June.
iv. Exploring Open Educational Resources in Gen Ed Courses
1. Professor Votraw discussed the potential of growing the use of open educational resources (OER) in general education courses at the institution.
a. Professor Votraw first suggested that identifying courses that offer OER could help students save money on textbooks.
b. Professor Votraw also introduced the possibility of assisting faculty interested in incorporating OER into their courses through grant-writing help or other means that benefit the Gen Ed program.
2. Dr. Biedenbach shared that the English department is already using OER in their courses and plans to expand this in the future. 
3. Dr. Schott emphasized the importance of value over free resources, arguing that students should pay for resources that are valuable and beneficial to their academic career.
a. Dr. Schott highlighted the challenges of using OER in math and science courses, particularly in terms of adaptability and accessibility.
b. The council acknowledged the limitations of this approach, particularly in math and science subjects with strict resource parameters.  
c. The council agreed that high value is more important than free when necessary. 

VI. Committee–Department Updates 
a. English (Suzanne Biedenbach, Cara Minardi Power)
i. The English Department is expanding OER to ENC 1102.
b. Communication & Foreign Language (Jamie Votraw, Dani Peterson) 
i. Professor Votraw and Dr. O’Connor are working with Drs. Page and Summary on a Social Media Communication, AS degree.
c. Humanities & Fine Arts (Elijah Pritchett; Steve Chase) 
i. Humanities is working on name changes for several courses, as well as new course numbers/titles.
ii. Humanities is changing several online course shells to align their online courses with QM standards. 
d. Library Science (Tony Valenti)
e. Mathematics (Don Ransford) 
i. The Math Department is improving pathway alignment and refining syllabi to ensure alignment with state changes. 
f. Natural Sciences (Esmaeel Samaliazad)
i. The Department of Anatomy and Physiology is reviewing its course assessment and objectives to align with HLC standards and working to identify deficient areas.
g. Social Sciences / Economics (Randy Moffett; Joel Reinking) 
i. The History department is updating the learning objectives in some of the General Education courses. 
ii. Following the transition from three WOH courses to two WOH courses, they are updating course shells.
h. Academic Success (Mary Ellen Schultz) 
i. Academic success is wrapping up an initiative to revamp the cornerstone. The new course will pilot in the Fall, to be fully ready in Fall 2026.
i. Academic Advising (Alex Schimel) 
i. Advising has been busy with Summer and Fall registration.
ii. Advising is wrapping up an audit of program maps with FGCU.
iii. About 98% of FSW’s program maps were on target with transfer needs. 
1. A key takeaway from the collaboration with FGCU is that FSW students should complete all Gen Eds and Pre-Req coursework before transferring and avoid taking unnecessary courses.

VII. Announcements 
a. No announcements.

VIII. Adjournment
a. The meeting adjourned at 11:00 am. 
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