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	Minutes for review and approval

	Meeting Convened: 12:30 pm	Meeting Minutes: Michelle Sherman

	Agenda Topic / Presenter
	Discussion/Minutes

	
Welcome

Scheduling 
Dr. Martin McClinton, Bonnie Lawler and Mary Font
	
M. Sherman called the meeting to order @ 12:30 pm. 

M. Sherman introduced Dr. Martin McClinton, Bonnie Lawler and Mary Font to the meeting. They spoke about Dos & Don’ts of scheduling.  






	Dr. Mary Lewis
	Charlotte has a new faculty member starting 2/24. Crystal Anderson is able to teach Ped, OB, and Med/Surg.
We are in the process of hiring a new ASN Program Director Megan Barry is the new clinical coordinator on Collier.
Andrea is now Coordinator, Academic Affairs-Nursing and will move to the Lee campus to assist the Dean and Associate Dean.





	Department Chairs:
	Mariel Goldrick – Specialties
· Potential resources from community, esp specialties
· Adding more prioritization questions – students lacking
· Move live simulation – more conducive to areas that are lacking
· Need to address lateness (outlined in Handbook but need to enforce better
· ADA issues and identify potential students’ needs
· Need to verify failure procedure – Detail how many are acceptable and what lead time to restart the program
Sandra Oestrike- Med/Surg
· Working on including a Med Math Book
· Issue with Canvas dev sheets to courses
· Using objectives in exams instead of modules to help with reviews
· Pre-course quiz – scavenger hunt in BootCamp
· H5P – learning program and how to use in class
· Kahoots! – Bamboozle – exploring new software to use
· Pressbook Commons (free to use in school settings) lets you see student progress – drops into Canvas, visual with video and pictures
· Moving some curriculum around between courses to help with concepts


	Med Math: All
	· Discussion was had on the students having issues with Med Math & ways to help. 
· Faculty would like to require a Med Math Book for the students to use while in the program 
· Discussion was also had on the Math Course, MGF 1130, and how is now more geared for medical math problems. 
· Advisors and ASN Admissions staff will encourage students to take MGF 11330, College Algebra or Statistics.
· Conversation was tabled for the next meeting to vote on a Med Math Book.


	Books: All
	· T. Thomas asked about going back to physical books for the students. 
· Discussion was had on the pros of having physical books verse online books. 
· S. Holland stated that we would reach this and bring it back up for discussion on a later date.

	NCLEX & ATI: Dr. Holland
	Pass Rates are improving
· Annual Pass Rate for 2024 was 94.47.
· 205/217 of students passed the first time.
· There were 11 failures in 2024 compared to 1 failure in 2021.

[bookmark: _GoBack]ATI
· Showed faculty the ATI report on the RN Assessment and the different items/areas on ATI that faculty can get statistics on to help see where students are at and how to help them successful. 

	
	Next ASN Meeting will be an in-person at Lee campus on 3/14/25. Adjourned: 230 pm
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UTILIZATION

»The state looks at room utilization
»Regular classrooms 60%

»| abs 80%

»\We need to improve where possible. Only make
the max cap what is truly anticipated!

» Avoid pre-assigning 25 students to a 40 seat room
efc.

»Changing rooms with out approval —is a liability
issuel






Common Start Times:

Michelle must adhere to the common start fimes for ground classes.

Common Start Times:
Compact (A & B) Full Term Express Term
4 days a week based on 27 sessions 2 days a week based on 28 sessions 2 days a week based on 24 sessions
3hr 4hr 5hr 3 hr. 4 hr. 5 hr. 3 hr. 4 hr. 5 hr.
1hr. 25 min 1h 55m 2h 25m 1 hr. 20 min, 1hr. 45 min, 2 hr 15 min. 1 hr.35min, |2hr.5min, 2 hr 36 min.
0830-0955 0800-0955 0800-1025 |0700 - 0820 0800 - 0935
1000-1125 1000-1155 1030-1255 |0830-0950 0800-0945  |0800-1015 0900-1105
1200-1325 1200-1355 1000-1120 1000-1145 1000 - 1135 0900-1135
1330-1455/ 1400-1555 1300-1525 |1200-1320 1200-1345  |1030-1245 1200-1335 1200-1405
1500-16/5 1530-1755 |1330-1450 1400-1545  |1300-1515 1400 -1535 1500 - 1705 |1200-1435
1630/{755 1600-1755 1500-1620 1600-1745  |1530-1745 1600 - 1735 1530-1735
1896—1925 1800-1955 1800-2025 |1630-1750 1800-1945  |1800-2015 1800-1935 1800-2005 |1800-2035
/ 1800-1920
2 days a week based on 14 sessions 1 day a week based on 14 sessions 1 day a week based on 12 sessions
3 hr 4 hr 5hr 3 hr 4 hr 5 hr 3 hr 4 hr 5 hr
2 hr. 50 min 3h 40 m 4h35m 2hr. 40 min. 3hr. 35min. 4hr. 30min. 3hr. 10 min. |4hr. 10min. 5hr. 15min.
0830-1120 0800-1140 0800-1235 [0830-1110 0800-1135  |0800-1230 0830-1140 0800-1210 |0800-1315
1200-1450 1200-1440 1200-1535  |1300-1730 1300-1610 1300-1710 [1200-1715
330-1620 1300-1640 1300-1735 |1500-1740
&)0-2050 1800-2140 1800-2040 1800-2135 [1800-2230 1800-2110 1700-2110






Closed - Canceled Classes

» Closed sections with no instructor and no
anticipation of enrollment — are removed for the
next cycle.

» A section Is canceled only when students are
enrolled — Worktflow must be processed

Rebuilding a closed section as an E term change
POT before March 28™ for Fall term.

»POT may not be changed after Mar. 28 for Fall
term. The class will have to cancel/closed rebuild.





Adding Changing Day/Time of section

®|f a request to change the Day/Time pattern or Room
of a particular section cannot be avoided you must
have the Dean’s approvall Michelle can get that
approval for you.

» After approval you must go through Michelle 1o
have the change made in Banner.

®»|f yOoUu need a room for just a day or two, you must go
through Michelle to make a reservation for you. We
need documentation!

» \Nait until Michelle confirms the requested change.
»This applies to testing as well.






Adding Changing Day/Time of section
Cont.

®»Fxams and Sims stay the same once set. Pre-assigned
rooms cannot be made after Optimizer 2/17/25.

»Fxams/Sims must be requested through Michelle
nd should not be changed after 4/28.

f you need to change a room due to a safety issue
or IT issue, Michelle needs to know ASAP.

®»There Is NO unsafe room on campus, if there is, It
needs to be reported. Documentation is needed.





Low enroliment & Ind. Student Form

»Fach semester, Ind. Study is brought to the BOT for
approval. (hot NUR 2900)

»Sections should not be made IS just because of low
enrollment.

Ind. Study — The professor and each Student must fill
ut the Individualized Study Form.

® | is on Doc Mgr. > Academic Affairs > Faculty Forms.

»|f s an Adobe fillable form. Make sure all the
Information is correct.

» After the student, professor and Dean sign, you need
to forward to the Registrar’'s with a class roster.





MOVING ON






y All Summer |Fall Task
S C h e d U | e r S C O | e n d O r Feb 21 . Banner and 25Live sync all events from this date forward
(Information Technology).
. . Schedule is reopened to Division and Schools for additional
Red=Canvas/Simple Syllabus _ _ p _
Blue = Summer scheduling activities.

/ Green = Fall . All day/time pattern and room changes notify Master Scheduler
Dec 22, . Winter Break Mar 1 |Apr14 |Course Masters are submitted by Deans/Chairs for all courses. CLOSED
-Janl, Simple Syllabus Course Master editing after 03/1/2025 at 4:30 PM
Syllabus | pec 27 [ Mar 28 | Canvas Shells & Simple Syllabusdocuments for all rolled MUST be completed through a ticket submitted to syllabus@fsw.edu for

. any new courses.
sections
(150 Days prior first day of class) no section deletions after Mar 4 Deadline for all classroom assignments, days, and time changes (4:30
: p.m.).
this date.
Syllabus | Feb. 1 | Mar 29 | Institutional Syllabi templates need to be completed Mar 5 May 20 |Aug 24 |Faculty can edit and submit their Section Syllabi to chairs for review and
(Simple SyllabusTeam). College policies updates ( until publishing. (Summer - Fall)
Syllabus | Feb. 3 | Mar 30 | Schools can begin to edit School Syllabi templates Apr30 [Oct2 |Syllabusdue for MiniB
(Dean/Chairs of School) Mar 11 Students can view schedule (Summer & Fall)
Syllabus |Feb. 5 [Aprl Simple Syllabus Course Master documents are available for -
. . Mar 17-23 Spring Break
editing (Deans/Chairs)
Mar 25 Priority registration begins for Summer and Fall 2025
Feb 14 Need as many sections as possible assigned by this date - - - -
Mar 27 Degree seeking 45+ hr. registration begins for Summer and Fall 2025
Feb 17 _acci
Pre-assigned rooms are sent to Deans for approval Aprl Degree seeking 30+ hr. registration begins for Summer and Fall 2025
Feb 17 ¢ Dead line for all pre-assigned rooms and faculty Apr3 Open registration - Deadline for space request changes and schedulingfor
4:30 assignments entered in Banner by schedulers. ) e )
. ) course-associated activities (i.e. testing dates).
p.m. . Schedule closes and no changesto times and meeting
days can be processed in Banner or 25Live until Mar 28 Syllabi Course Master must be availableto public
February 21 Mar 28 Mar 28 |Canvas Shells & Simple Syllabus documents for all rolled sections are
Feb 18 All courses for summer and fall are imported from Banner to available (150 Days priorto 08/25/25 no section deletions after this date.
25Admin (IT). Mar 28 |[July 1 |45 days statutory requirement for syllabi (Summer - Fall) 5-12
Feb 19- Optimizer runs and all unassignable rooms/classes are Mav 12 Firetd s
21 arranged or discussed with the department chairs/deans ay rstday of >ummer
(Master Scheduler). Aug 25 |First day of Fall






Scheduler’'s Calendar — cont.

Syllabus May 20 | Sept. 8 | Syllabus section level CLOSED (hard date) (Summer — Fall, full & compact A)
Jul 8 Syllabus section level completed (hard date) (Summer — mini B)

Syllabus Sept 3 | By current COP last day faculty can submit syllabus to Chair for Fall - E
Sept4 | First day of Fall E-semester
Sept 8 | Fall - Academic spaces open to Central Scheduling (8:30 a.m.).

Syllabus Sept 18 | Syllabus section editing CLOSED for Fall - E

Syllabus Oct 15 | By current COP last day faculty can submit syllabus to Chair for Fall - B
Oct 16 | First day of B-semester

Syllabus Oct 30 | Syllabus section editing CLOSED for Fall =B






Before Optimizer -Pre-assighed rooms:

®» Rooms are pre-assigned if absolutely needed and are
approved by the Dean. Must be done before Optimizer is
run.

»ADA

Labs, studios, sims efc.

» \When approved by the Dean; Michelle will pre-assign
rooms If possible. | will send a list to the Deans for their
approval before Optimizer and remove room if not
approved.

» Computer rooms are pre-assigned if needed for curriculum
only. (Not for testing)





OPTIMIZER

When we send out the email saying the

Schedule is closed

get into that semester’s Banner info for any reason!

crashes the system and we have to re-start






Optimizer run

®The run consists of:

1. Importing from Banner
2. Binding faculty

3. /Assigning rooms

» We may contact Michelle or the Dean if there
IS an issue with a room assignment

4. Exporting to Banner

When all the steps are completed we will notify the Deans
and Schedulers that the Schedule is re-opened





Optimizer details

Report Name 525 Placement Results
Suggested Assignments FEEE

Accepted Assignments IIIr[il'

Mot Placed IIIr5

Impossible To Place IIrE!pI[J'

b Report Parameters | Suggested Assignments | Sheet6 | Acceptec... (3)






—r — —

| Event 'Reservation ‘Enr Locatio Capa' Utiliza

15L51515 134 BG 13347 202110 MW 0830-0950 25 lampos 0 0
15L51515 136 BG 15349 202110 MW 1000-1120 25 lampos 0 0
15L51515 13713350 202110 MW 1000-1120 25 smith 0 0
15L51515 150 15849 202110 MW 1000-1120 25 ward 0 0
|EMS 2661 101 15118 202110 W 0900-1200 30 stevens 0 0

« » .. | Sheet6 | Accepted Assignments | Not Placed | Impossible To Plac ...






Event Reservation
BSC 1010L 107 13397 202110 W 1200-1440
HM 20251 101 13453 202110 T 1200-1440

NUR 2244 101 15360 202110 M 0900-1525
NUR 2440 102 15007 202110 R 0830-1110

CJIL 2100 101 14331 202110 T 1800-2050
PLA 2763 101 14413 202110 W 1800-2050
BCN 1230 101 15272 202110 M 1800-2050

HM 2210L 102 14768 202110 T 1200-1535

Accepted Assignments | Not Placed

En;:uh' Locat?on CaLpa Ufi.-'fz

28
24

30
30

20

30
24

16

posey
donaldson

carty

anywhere
anywhere
K-118

liu

Impossible To Place

77

(=]

0
0

0

0
0

0 booked with CRN 15359 in A-103
0

0 ok- organic chm alt days





A B C D E F

1 Event Reservation Enroll Location Capa Utilizati
2 5051515101 13312 202110 MW 1200-1320 25 11-121 30 83.3
3 5051515103 BG 13313 202110 TR 0830-0950 25 1MN-207 25 100
4 5151515104 13314 202110 TR 1800-1920 25 1N-212 25 100
5 5051515105 13315 202110 TR 1300-1920 25 1MN-214 25 100
6 5051515106 13317 202110 M 1800-2040 25 1N-214 25 100
7 5L51515 107 13318 202110 NV 1800-2040 25 11-121 30 3.3
g |5L51515 108 13319 202110 W 1300-2040 25 10-204 45 55.6
9 5L51515109 13320 202110 W 1300-2040 25 1K-137 25 100
10 |5L51515 113 BG 13321 202110 TR 1000-1120 25 1N-205 25 100
11 5051515115 BG 13323 202110 TR 1000-1120 25 1MN-207 25 100
12 |5L5 1515116 13325 202110 MW 1200-1320 25 11-138 47 53.2
13 5051515117 13334 202110 MW 1330-1450 25 11-121 30 3.3
14 |5L5 1515118 13335 202110 MW 1330-1450 25 10-204 45 55.6
15 5L51515 12013337 202110 MW 1000-1120 25 1AA-216 50 50
6 5051515121 13338 202110 MW 0830-0950 25 1N-205 25 100
L7 15051515124 13340 202110 MW 1330-1450 25 1A-201 27 92.6

b Report Parameters | Suggested Assignments | Sheet6 | Acceptec ... [

N






When the emall is sent that the Schedule is re-opened:

» \When adding new ground classes, | must be contacted with
the new CRN so | can add a room (suggestions welcome).

» \When Michelle changes the day/time pattern for a ground
class she must contact me with the CRN and the room. Even
If there was no Banner error to re-accept in 25live.

» \XNhen a Schedule Type or IM change Is needed Michelle
needs to contact me with the CRN and room. We need to
contact IT with this type of change.

These need to be done in 25Live By VPAA Office Only





2.

hen you get the email that the Schedule is re-opened:

. Michelle may add/change instructors as usual when approved by the Dean.

Michelle may remove (until 3/28) or cancel classes (at any time), she must
do the workflow for canceled class.

a) Michelle may delete the bui

At this point no sections shoulc
status.

ding/room in Banner for canceled classes.

be changed from canceled to active

The School may not change POT after the Canvas/Simple Syllabi are
added. (03/28/25). These sections should be closed and rebuilt.

\ W\





By the Priority Registration date

The schedule should be as complete as possible, so the
students can make a schedule that fits their needs and
can arrange for childcare efc.

®» These dates come from the approved, published
official college calendar and the Registrar’s office
and cannot be changed.

About a week after the Open Registration the rooms
open up for outside events, SO some spaces may be
booked for events and are not available for classroom
use.
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