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	Minutes for review and approval

	Meeting Convened: 12:30 pm	Meeting Minutes: Michelle Sherman

	Agenda Topic / Presenter
	Discussion/Minutes

	
Welcome

Scheduling 
Dr. Martin McClinton, Bonnie Lawler and Mary Font
	
M. Sherman called the meeting to order @ 12:30 pm. 

M. Sherman introduced Dr. Martin McClinton, Bonnie Lawler and Mary Font to the meeting. They spoke about Dos & Don’ts of scheduling.  






	Dr. Mary Lewis
	Charlotte has a new faculty member starting 2/24. Crystal Anderson is able to teach Ped, OB, and Med/Surg.
We are in the process of hiring a new ASN Program Director Megan Barry is the new clinical coordinator on Collier.
Andrea is now Coordinator, Academic Affairs-Nursing and will move to the Lee campus to assist the Dean and Associate Dean.





	Department Chairs:
	Mariel Goldrick – Specialties
· Potential resources from community, esp specialties
· Adding more prioritization questions – students lacking
· Move live simulation – more conducive to areas that are lacking
· Need to address lateness (outlined in Handbook but need to enforce better
· ADA issues and identify potential students’ needs
· Need to verify failure procedure – Detail how many are acceptable and what lead time to restart the program
Sandra Oestrike- Med/Surg
· Working on including a Med Math Book
· Issue with Canvas dev sheets to courses
· Using objectives in exams instead of modules to help with reviews
· Pre-course quiz – scavenger hunt in BootCamp
· H5P – learning program and how to use in class
· Kahoots! – Bamboozle – exploring new software to use
· Pressbook Commons (free to use in school settings) lets you see student progress – drops into Canvas, visual with video and pictures
· Moving some curriculum around between courses to help with concepts


	Med Math: All
	· Discussion was had on the students having issues with Med Math & ways to help. 
· Faculty would like to require a Med Math Book for the students to use while in the program 
· Discussion was also had on the Math Course, MGF 1130, and how is now more geared for medical math problems. 
· Advisors and ASN Admissions staff will encourage students to take MGF 11330, College Algebra or Statistics.
· Conversation was tabled for the next meeting to vote on a Med Math Book.


	Books: All
	· T. Thomas asked about going back to physical books for the students. 
· Discussion was had on the pros of having physical books verse online books. 
· S. Holland stated that we would reach this and bring it back up for discussion on a later date.

	NCLEX & ATI: Dr. Holland
	Pass Rates are improving
· Annual Pass Rate for 2024 was 94.47.
· 205/217 of students passed the first time.
· There were 11 failures in 2024 compared to 1 failure in 2021.

[bookmark: _GoBack]ATI
· Showed faculty the ATI report on the RN Assessment and the different items/areas on ATI that faculty can get statistics on to help see where students are at and how to help them successful. 

	
	Next ASN Meeting will be an in-person at Lee campus on 3/14/25. Adjourned: 230 pm
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Review







UTILIZATION


The state looks at room utilization


Regular classrooms 60%


Labs 80%


We need to improve where possible. Only make 


the max cap what is truly anticipated!


Avoid pre-assigning 25 students to a 40 seat room 


etc. 


Changing rooms with out approval – is a liability


issue!







Common Start Times:


Common Start Times:


Compact (A & B) Full Term Express Term


4 days a week based on 27 sessions 2 days a week based on 28 sessions 2 days a week based on 24 sessions


3hr 4hr 5hr 3 hr. 4 hr. 5 hr. 3 hr. 4 hr. 5 hr.


1hr. 25 min 1h 55m 2h 25m 1 hr. 20 min, 1hr. 45 min, 2 hr 15 min. 1 hr. 35 min, 2hr. 5 min, 2 hr 36 min.


0830-0955 0800-0955 0800-1025 0700 - 0820 0800 - 0935


1000-1125 1000-1155 1030-1255 0830-0950 0800-0945 0800-1015 0900-1105


1200-1325 1200-1355 1000-1120 1000-1145 1000 - 1135 0900-1135


1330-1455 1400-1555 1300-1525 1200-1320 1200-1345 1030-1245 1200-1335 1200-1405


1500-1625 1530-1755 1330-1450 1400-1545 1300-1515 1400 -1535 1500 - 1705 1200-1435


1630-1755 1600-1755 1500-1620 1600-1745 1530-1745 1600 - 1735 1530-1735


1800-1925 1800-1955 1800-2025 1630-1750 1800-1945 1800-2015 1800-1935 1800-2005 1800-2035


1800-1920


2 days a week based on 14 sessions 1 day a week based on 14 sessions 1 day a week based on 12 sessions


3 hr 4 hr 5 hr 3 hr 4 hr 5 hr 3 hr 4 hr 5 hr


2 hr. 50 min 3h 40 m 4 h 35 m 2hr. 40 min. 3hr. 35min. 4hr. 30min. 3hr. 10 min. 4hr. 10min. 5hr. 15min.


0830-1120 0800-1140 0800-1235 0830-1110 0800-1135 0800-1230 0830-1140 0800-1210 0800-1315


1200-1450 1200-1440 1200-1535 1300-1730 1300-1610 1300-1710 1200-1715


1330-1620 1300-1640 1300-1735 1500-1740


1800-2050 1800-2140 1800-2040 1800-2135 1800-2230 1800-2110 1700-2110


Michelle must adhere to the common start times for ground classes.







Closed  - Canceled Classes


Closed sections with no instructor and no 


anticipation of enrollment – are removed for the 


next cycle.


A section is canceled only when students are 


enrolled – Workflow must be processed


Rebuilding a closed section as an E term change 


POT before March 28th for Fall term.


POT may not be changed after Mar. 28th for Fall 


term. The class will have to cancel/closed rebuild.







Adding Changing Day/Time of section


 If a request to change the Day/Time pattern or Room 


of a particular section cannot be avoided you must 


have the Dean’s approval! Michelle can get that 


approval for you.


After approval you must go through Michelle to 


have the change made in Banner. 


 If you need a room for just a day or two, you must go 


through Michelle to make a reservation for you. We 


need documentation!


Wait until Michelle confirms the requested change.


This applies to testing as well. 







Adding Changing Day/Time of section 
Cont.


Exams and Sims stay the same once set. Pre-assigned 
rooms cannot be made after Optimizer 2/17/25.


Exams/Sims must be requested through Michelle 
and should not be changed after 4/28.


If you need to change a room due to a safety issue 
or IT issue, Michelle needs to know ASAP.


There is no unsafe room on campus, if there is, it 
needs to be reported. Documentation is needed. 







Low enrollment & Ind. Student Form 


Each semester , Ind. Study is brought to the BOT for 


approval. (not NUR 2900)


Sections should not be made IS just because of low 


enrollment. 


For Ind. Study – The professor and each Student must fill 


out the Individualized Study Form.


It is on Doc Mgr. > Academic Affairs > Faculty Forms.


It is an Adobe fillable form. Make sure all the 


information is correct.


After the student, professor and Dean sign, you need 


to forward to the Registrar’s with a class roster.







MOVING ON







Scheduler’s Calendar


Red=Canvas/Simple Syllabus
Blue = Summer
Green = Fall







Scheduler’s Calendar – cont.







Before Optimizer -Pre-assigned rooms:


Rooms are pre-assigned if absolutely needed and are 
approved by the Dean. Must be done before Optimizer is 
run.


ADA


Labs, studios, sims etc.


When approved by the Dean; Michelle will pre-assign 
rooms if possible. I will send a list to the Deans for their 
approval before Optimizer and remove room if not 
approved.


Computer rooms are pre-assigned if needed for curriculum 
only. (Not for testing)







OPTIMIZER


When we send out the email saying the    


Schedule is closed


DO NOT get into that semester’s Banner info for any reason!


• It crashes the system and we have to re-start







Optimizer run


The run consists of:


1. Importing from Banner


2. Binding faculty


3. Assigning rooms


 We may contact Michelle or the Dean if there 
is an issue with a room assignment


4. Exporting to Banner


When all the steps are completed we will notify the Deans 
and Schedulers that the Schedule is re-opened







Optimizer details



















When the email is sent that the Schedule is re-opened:


When adding new ground classes, I must be contacted with 


the new CRN so I can add a room (suggestions welcome).


When Michelle changes the day/time pattern for a ground 


class she must contact me with the CRN and the room. Even 


if there was no Banner error to re-accept in 25live.


When a Schedule Type or IM change is needed Michelle 


needs to contact me with the CRN and room. We need to 


contact IT with this type of change.


These need to be done in 25Live By VPAA Office Only







When you get the email that the Schedule is re-opened: 


cont. 


1. Michelle may add/change instructors as usual when approved by the Dean.


2. Michelle may remove (until 3/28) or cancel classes (at any time), she must 
do the workflow for canceled class.


a) Michelle may delete the building/room in Banner for canceled classes. 


3. At this point no sections should be changed from canceled to active 
status. 


4. The School may not change POT after the Canvas/Simple Syllabi are 
added. (03/28/25). These sections should be closed and rebuilt.







By the Priority Registration date 


The schedule should be as complete as possible, so the 


students can make a schedule that fits their needs and 


can arrange for childcare etc.


 These dates come from the approved, published 


official college calendar and the Registrar’s office 


and cannot be changed.


 About a week after the Open Registration the rooms 


open up for outside events, so some spaces may be 


booked for events and are not available for classroom 


use.











School


 


of


 


Nursing: ASN Meeting 


 


February


 


14,


 


2025


 


Meeting


 


2:30


 


pm


 


to


 


4:30


 


pm


 


3/24


 


Crystal Anderson


 


 


X


 


Megan Barry


 


X


 


Cheyenne Brown


 


E


 


Lorraine


 


Canty


 


X


 


Jennifer


 


Cittadino


 


E


 


Brett


 


Clinton


 


X


 


Debra


 


Ebaugh


 


X


 


Mariel


 


Goldrick


 


X


 


Julissa


 


Gonzale


z


 


X


 


Valerie


 


Hahn


 


X


 


Kathy


 


Hearn


 


X


 


Susan


 


Holland


 


X


 


Jynell


 


Kingsberry


 


X


 


Mary


 


Lewis


 


U


 


Mary


 


Mondello


 


X


 


Sandra


 


Oestrike


 


X


 


Jennifer


 


Ortiz


 


X


 


Samantha


 


Patenaude


 


X


 


Monica


 


Pedwell


 


X


 


Andrea


 


Rediger


 


X


 


Michelle


 


Rentas


 


X


 


Joanne


 


Sabo


 


X


 


Charlene


 


Schwinne


 


X


 


Michelle


 


Sherman


 


X


 


Nora


 


Stadelmann


 


X


 


Tiffany


 


Thomas


 


X


 


Cristina


 


Walter


 


X


 


Arlene


 


Wright


 


X


 


Betty Vilmar


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


X


 


Present


 


E


 


Excused


 


Z


 


Zoom


 


U 


 


Unexcused


 


 


Minutes


 


for


 


review


 


and


 


approval


 


Meeting


 


Convened:


 


12:30 pm


 


Meeting


 


Minutes:


 


Michelle Sherman


 


Agenda


 


Topic


 


/


 


Presenter


 


Discussion/Minutes


 


 


Welcome


 


 


Scheduling 


 


Dr. Martin McClinton, 


Bonnie Lawler and Mary 


Font


 


 


M. Sherman called the meeting to order @ 12:30 pm. 


 


 


M. Sherman introduced Dr. Martin McClinton, Bonnie 


Lawler and Mary Font to the meeting. They spoke about 


Dos & Don’ts of scheduling.  


 


School of Nursing 


(SON) Meeting 2.14.2025.pdf


 


 


 


 


Dr.


 


Mary


 


Lewis


 


Charlotte


 


has


 


a


 


new


 


faculty


 


member


 


starting


 


2/24.


 


Crystal


 


Anderson


 


is


 


able


 


to


 


teach


 


Ped, 


OB, and Med/Surg.


 


We


 


are


 


in


 


the


 


process


 


of


 


hiring


 


a


 


new


 


ASN


 


Program


 


Director 


Megan Barry is the new clinical coordinator on Collier.


 


Andrea


 


is


 


now


 


Coordinator,


 


Academic


 


Affairs


-


Nursing


 


and


 


will


 


move


 


to


 


the


 


Lee


 


campus


 


to 


assist the Dean 


and Associate Dean.


 


 


 


 




School   of   Nursing: ASN Meeting   

February   14,   2025  

Meeting   2:30   pm   to   4:30   pm  

3/24  Crystal Anderson    X  Megan Barry  X  Cheyenne Brown  E  Lorraine   Canty  

X  Jennifer   Cittadino  E  Brett   Clinton  X  Debra   Ebaugh  X  Mariel   Goldrick  

X  Julissa   Gonzale z  X  Valerie   Hahn  X  Kathy   Hearn  X  Susan   Holland  

X  Jynell   Kingsberry  X  Mary   Lewis  U  Mary   Mondello  X  Sandra   Oestrike  

X  Jennifer   Ortiz  X  Samantha   Patenaude  X  Monica   Pedwell  X  Andrea   Rediger  

X  Michelle   Rentas  X  Joanne   Sabo  X  Charlene   Schwinne  X  Michelle   Sherman  

X  Nora   Stadelmann  X  Tiffany   Thomas  X  Cristina   Walter  X  Arlene   Wright  

X  Betty Vilmar        

        

X  Present  E  Excused  Z  Zoom  U   Unexcused    

Minutes   for   review   and   approval  

Meeting   Convened:   12:30 pm   Meeting   Minutes:   Michelle Sherman  

Agenda   Topic   /   Presenter  Discussion/Minutes  

  Welcome     Scheduling    Dr. Martin McClinton,  Bonnie Lawler and Mary  Font    M. Sherman called the meeting to order @ 12:30 pm.      M. Sherman introduced Dr. Martin McClinton, Bonnie  Lawler and Mary Font to the meeting. They spoke about  Dos & Don’ts of scheduling.    

School of Nursing  (SON) Meeting 2.14.2025.pdf

       

Dr.   Mary   Lewis  Charlotte   has   a   new   faculty   member   starting   2/24.   Crystal   Anderson   is   able   to   teach   Ped,  OB, and Med/Surg.   We   are   in   the   process   of   hiring   a   new   ASN   Program   Director  Megan Barry is the new clinical coordinator on Collier.   Andrea   is   now   Coordinator,   Academic   Affairs - Nursing   and   will   move   to   the   Lee   campus   to  assist the Dean  and Associate Dean.    

   

