Podcast 8:
· Data-Informed Goals for Student Success 
· FSW sets data-driven goals for retention, persistence, and completion, aligned with diverse student needs.
· The guided pathways model (Academic and Career Pathways) helps students navigate clear degree paths.
· The Strategic Enrollment Management Team adjusts goals based on student demographics and economic conditions.
· Tracking and Analyzing Student Achievement Data 
· FSW employs various data tracking methods, including reports, early alert systems, and student surveys.
· Course completion rates and cohort tracking studies identify areas for improvement.
· Using Data to Drive Improvements 
· Data informs improvements in course scheduling, curriculum revision, and student support services.
· Faculty development and orientation programs are redesigned based on student data.
· Addressing HLC Reviewer Questions: Evaluating Retention Efforts 
· FSW uses both quantitative and qualitative data to assess the effectiveness of interventions.
· Retention efforts are evaluated through persistence rates, course completion, and withdrawal patterns.

