[bookmark: MEETING:_SoHP_Meeting]MEETING:	School of Allied Health Monthly Meeting

March 12th, 1:00 -2:00 pm on Zoom https://fsw.zoom.us/j/8187393588?omn=83551272186
PURPOSE:	SoAH Monthly Meeting March 2025

ATTENDEES:	Dean, Directors, Advisors, Faculty, Coordinators, Clinical Managers, and Staff


Meeting Minutes

1. Agenda and PowerPoint:



1. Quick Recap:  Dr. Schott led a comprehensive meeting covering various administrative and academic matters, including semester progress, scheduling, budgets, and policy changes.   The discussion touched on accreditation, commencement ceremonies, technology upgrades, and organizational restructuring.  Additionally, Dr. Schott addressed personnel changes, document handling procedures, and emphasized the importance of meeting deadlines and staying informed about new AI tools and processes.

1. Next Steps: 
1. Dr. Schott will be submitting the updated Mission, Vision, and Catalog page for the School of Allied Health.
1. Program directors to decide whether to pay for students’ myclinicalexchange fees or have students pay themselves.
1. Jean Newberry and DonnaMarie to assist with PCard payments for myclinicalexchange fees if needed.
1. All faculty and staff encouraged to listen to the HLC accreditation podcasts.
1. Faculty to consider volunteering as readers for the commencement ceremonies.
1. Program Directors to submit names and examples of exceptional graduating students for the commencement ceremony showcase.
1. All Staff to complete the remote readiness assessment.
1. DonnaMarie to create a separate clinical agreement folder on the M Drive accessible to relevant parties
1. Dr. Schott to work with Sherry Lindgren on finalizing the job description for the joint administrative position for PTA and AMA programs.
	1. Summary
1. Summer and Fall Schedule Updates:  In the meeting, Dr. Schott discussed the progress of the semester, the launch of the Summer and Fall schedules, and the budget deadlines.  She also mentioned the approval of all requests and the need for personnel adjustments.  Dr. Schott shared updates on the Board of Trustees meetings, Faculty contract negotiations, and marketing efforts.  She also highlighted the success of the Preview FSW’s and Open Houses, and the need to update the catalog page.  The team discussed the Mission and Vision statements for the School of Nursing and Allied Health, and agreed to submit them for review.  Lastly, Dr. Schott expressed concerns about the myclinicalexchange, syllabus dates and sought confirmation on whether the team had received the relevant emails.
1. Student Account Setup and Payment Discussion:  Dr. Schott discussed the setup of student accounts, having Tamra and Cassie as Super Users, to create accounts for others.  Dr. Schott also mentioned the need for a purchase order to differentiate between student and instructor payments.  She suggested that programs could cover the cost of student accounts from their lab fees.  Jean Newberry and DonnaMarie were identified as PCard holders to facilitate payment given the correct Index and Account code.  Jean and Halley Bennett were working on getting CVT’s access for CastleBranch, in addition to myclinicalexchange, for NCH.
	


1. Drop Policy and Commencement Ceremonies: In the meeting, Dr. Schott discussed changes in the drop policy for non-payment, shifting from daily drops to fixed drop dates.  She also addressed the accreditation visit, expressing positivity about the initial feedback and the upcoming onsite visits.  The commencement ceremonies were discussed, with three ceremonies planned for different schools, and the need for volunteers to read students’ names.  Lastly, she encouraged faculty to submit exceptional graduating students for a showcase video. 
1. Laptop Upgrades and AI Tools:  Dr. Schott discussed the status of laptop upgrades and the transition to Windows 11, emphasizing the importance of saving files on OneDrive to avoid loss.  She also mentioned the need for remote readiness and encouraged everyone to familiarize themselves with AI tools.  Dr. Susan Foster added that the college’s mission and vision are being rewritten to align with the college’s new direction.  Dr. Schott concluded by reminding everyone about the upcoming Spring Break and the deadlines for various tasks.  She also expressed her intention to catch up on her email and encouraged anyone with urgent matters to reach out to her.
	

	

	


 


Important Reminders
1. Workforce Newsletter submissions - ongoing
1. SoHP Social Media/Marketing Needs- Submit to Ashleigh ongoing
1. Agile Performance
3. Reminder for goal and objective development & Director approval
3. Minimum of 2 check-ins per year (IE: every 6 months)
3. Minimum quarterly feedback
3. New Program Directors- Training per Melissa Raney
Upcoming Meetings:

The School of Allied Health will follow the schedule as follows:
Reminder of next SoAH monthly meeting Wednesday, April 9th , 1:00pm -2:00pm on Zoom https://fsw.zoom.us/j/8187393588?omn=83551272186
3. Monthly meetings 2th Tuesday of every month, 1-2:00pm

























 School of Allied Health (SoAH) Meeting March 12, 2025, 1pm to 2pm, Zoom
Attendance
	Present or Absent
	Name
	Position

	P
	Alexis Augustenborg
	Student Success Advisor I, SoAH

	A
	Ashleigh Koza
	Simulation Operations Specialist I, Allied Health and Simulation Education

	A
	Benjamin Rohde
	Program Coordinator, EMS (PT-NCFR)

	P
	Bridgette Malchow
	Faculty, Human & Social Services

	P
	Cassandra Allbritten
	Program Director, Advanced Medical Assisting & Medical Assisting Specialist

	P
	Cassie Billian
	Program Director, Emergency Services

	A
	Christy Bessette
	Clinical Coordinator, Dental Hygiene

	A
	Coleen Kubetschek
	Clinical Coordinator, Radiologic Technology

	P
	Cristy Estes
	Program Director, Social & Human Services

	P
	Dr. Cynthia Vaccarino
	Director, Physical Therapist Assistant

	P
	DonnaMarie Rich
	Coordinator, SoHP, Administration

	P
	Dr. Elizabeth (Libby) Schott
	Acting Dean, School of Allied Health and Dean School of Pure and Applied Sciences

	A
	Elizabeth Whitmer
	Professor, Health Information Technology

	P
	Genny Baballeku
	Program Coordinator, Respiratory Care

	A
	Giovanni Zamora
	EMS Instructor

	P
	Halley Bennett
	Clinical/Simulation Coordinator, CVT

	A
	Dr. Heather O’Connell
	Professor, Respiratory Care

	P
	James Mayhew
	Program Director, Radiologic Technology

	A
	Jamie Ware
	Dental Clinic Manager/Instructor

	P
	Janetta Mullins
	Program Coordinator, Social & Human Services

	A
	Jaslyn Morgani
	Dental Clinic Assistant

	P
	Jean Newberry
	Program Director, Respiratory Care

	P
	Jennifer Hoar
	Program Coordinator, EMS

	A
	Jordan Green
	EMS Instructor

	P
	Karen Molumby
	Program Director, Dental Hygiene

	P
	Kristen Moore
	Program Coordinator, Physical Therapist Assistant

	P
	LaCher Edwards
	Program Coordinator, AMA

	A
	Lynn DiSomma-Sentner
	Program Coordinator, EMS

	A
	Dr. Magdaline Britto
	Dental Clinic Supervisor

	P
	Michael Jimenez
	Fire Academy Supervisor, North Collier Fire Training Center

	P
	Michael Knoop
	EMS Support Specialist

	A
	Michael McNiskin
	Program Coordinator, Radiologic Technology

	P
	Michael McSheehy
	Program Coordinator, EMS

	A
	Natalie Schmidt
	Clinical Coordinator, Dental Program

	A
	Dr. Suni Koshy
	Dental Clinic Supervisor

	Present or Absent
	Name
	Position

	P
	Dr. Susan Foster
	Program Director, Health Information Technology & Medical Coding and Billing

	P
	Tamra Pacheco
	Coordinator, Health Professions

	P
	Tracy House
	EMS Support Specialist
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SHP Meeting Agenda

Welcome Back!
* School Updates
* VP & AVP Updates
* Academic Committees

* Schedule — Key Dates for the next 6
weeks





Evaluation and Budget Cycles

* Budgets  Evaluations
« Annual budget cycle is around the corner — HLC has disrupted the Board of Trustee
Program Directors are submitting requests by Meetings — faculty contracts will be
this Friday — final decisions in July prese.nted at the March abbrewated-
meetings but staff are delayed — no impact
* Please let us know of any non-routine supply to contracts besides maybe a slight delay n
requests or projects you would like to see adobe signs

funded in the next few years. ..

* Requests for next year can also be on end of
year funding lists






. Updating the Directory:
I\/I a r ket I n g Eve ntS As you’re aware, the School of Health Professions is changing

to the School of Allied Health and the School of

Open houses = FSW Preview Nursing. Your position will now fall under the “School of

General feedback is they went really Allied Health”.

well —thanks to you all for all you did Please take (literally!) just a minute to update your

to make the events a success. “Department Affiliation” in the FSW Directory to “School of
Allied Health”.

Marketing: Steps:

* New Social media pages — will e Click here: https://www.fsw.edu/directory/people

. ‘ Search for your name
need a strategic plan for postings ° . . . . .
) g p p 8 e Click on “Edit this Profile”; you will be prompted to enter your credentials
y Marketmg materials continue to e Review your employee details and make any necessary updates
arrive © e Under “Department Affiliations” please update your department to
“School of Allied Health”.
e Scroll to the bottom and click “Submit Update Request.”

Collier 111 51 25 76 57 17 150 210
Hendry/Glades 7 4 8 12 21 10 43 46
Charlotte 47 23 13 36 34 5 75 99
Lee 333 151 Bo 217 156 51 S04 080
Total Spring 2025 498 229 112 341 308 123 772 1041
Fall 2024 267 120 86 205 174 167 546 654
Percent Change Fall to Spring 66.34% -26.35% 41.39% 50.00%

*This number reflects someone who took action on OR attended the event



https://www.fsw.edu/directory/people



Catalog Page

The School of Allied Health at Florida SouthWestern State College
offers diverse options for students who want to pursue a career in
the rewardmg f|eId of healthcare Aeeeﬁd##e:t:%%ﬁea#eés

. =Education and
training in these fields will need some type of postsecondary
education for entry into the occupation. Our programs consistently
demonstrate excellence through high certification exam pass rates,
strong job placement rates, and national program accreditations.
With extensive clinical partnerships, state-of-the-art facilities and
technology, and experienced faculty and staff, we provide students
with the highest quality educational experience.






Mission Statement

The mission of the School of Allied Health at Florida SouthWestern
State College is to instruct and inspire confident future allied health
professionals through high-quality, innovative, supportive, evidence-
based education. Our programs strive to engage students in an
environment that promotes academic rigor, critical thinking, and
high-quality patient care or service to the community. The School of
Allied Health prepares students to competently enter the workforce
within our local and national communities as entry-level providers
and skilled professionals who are prepared to enhance the health,
safety, and vitality of the individuals served.






Vision Statement

The vision of the School of Allied Health at Florida SouthWestern
State College is to prepare allied health students to become
knowledgeable, compassionate, and competent professionals who
serve our community with excellence. We are committed to
equipping our students with the adaptability and skills needed to
navigate medical advancements, embrace emerging technologies,
and respond effectively to evolving trends in the workforce
throughout their careers.






Planning for Summer and Fall

Summer and Fall schedules submitted, Textbooks adoptions due next!

Castlebranch, Bridges, and myclincialexchange?

. To access your program, please follow this
link: https://www.myclinicalexchange.com/schoollogin

. Click "Activate Account" above the login button. Use your School email address as your user
name. Follow the on-screen guidance to activate your account.

Fall 2025 Syllabi

Important Simple Syllabus Dates s 3/28/2025 - School template editing opens
* 4/1/2025 - Course master editing opens
Summer 2025 Syllabi * 4/14/2025 - Course master editing closes
. 2/3/2025 - School template editing opens * 4/15/2025 - Section level editing opens
. 2/5/2025 - Course master editing opens « 7/1/2025 - Course master must be available to public
. 3/1/2025 - Course master editing closes < 9/8/2025 - Section level editing closes for Full and
. 3/5/2025 - Section level editing opens . Compact-A term
* gﬁ iﬁ{ 2025 - Course master must be available to * 9/18/2025 - Section level editing closes for Express term

. 5/20/2025 - Section level editing closes . :eor/riO/ZOZS - Section level editing closes for Compact-B




https://www.myclinicalexchange.com/schoollogin



New Academic Terms — 2025 - 2026

Only update is the redo how they do drop — will go to fix drop
dates for non-payment vs daily drops

Part of Term First Day of Class Last Day to Add & Drop
Fall 2025
Full and A Mon, Aug. 25 Thurs, Aug. 28 (3 days after start)
Express Thurs, Sept. 4 Mon, Sept. 8 (4 days after start)
Mini B Thurs, Oct. 16 Mon, Oct. 17 (4 days after start)
Part of Term First Day of Class Last Day to Add & Drop
) Full and A Wed, Jan. 7 Tues, Jan. 13 (6 days after start)
Spring 2026 Express Wed, Jan. 21 Thurs, Jan. 22 (1 day after start)
Mini B Mon, March 2 Tues, March 3 (1 day after start)
Part of Term Last Day to Add & Drop
Full and A Mon, May 11 Thurs, May 14 (3 days after start)
Summer 2026 | MiniB Wed, June 24 Thurs, June 25 (1 day after start)






From VP Offices HLC Visit

HLC Preparation Update: Important Instructions: .
e Last Friday's HLC Prep session with Dr. * Faculty and staff should be available for face-

Nate Southerland received positive to-face meetings during these times

feedback * Faculty should prepare alternative

+ The College's Assurance Argument assignments for students if nee_ded
(33,000+ words) was submitted to HLC * Room U-102 on Lee Campus will host open
on Feb. 26th forums

e Other campuses will connect via Zoom
e Staff must confirm attendance with
supervisors once schedule is released

e The document is available for review,
with bookmarked sections for easy

navigation
. S Upcoming Preparation Materials:
Key Dates for On-Site Review: * 10-minute Al-generated podcasts will be sent
* Monday, March 31st (8:30 AM - daily (excluding Spring Break)
4:30 PM)  Staff and faculty should prepare specific
e Tuesday, April 1st (8:30 AM - examples of how their roles support the

12:00 PM) college's mission






From VP Offices

2025 Commencement Ceremonies: Computer/IT Updates:
The College will hold three commencement ceremonies on e All FSW PC’s/laptops will need to be
May 2, 2025, at 9:30 a.m., 12:30 p.m., and 3:30 p.m. In the upgrades to Windows 11 by September
near future, you will be receiving information regarding the 30, 2025. IT will be communicating our
ceremony assignments by School and a form for your implementation plan soon. Please stay
“rsvp.” Those needing robes can rent them from the tuned for further details on how to
bookstore — details to follow as well. schedule your upgrade.

e Computer refresh program: As part of
our ongoing efforts to enhance flexibility,

As we prepare for this year’s commencement, we are security, and efficiency, we will now be
seeking nominations for Summer 2024, Fall 2024, and issuing laptops instead of desktop PCs to
Spring 2025 graduates to be featured in the employees moving forward. You can view
commencement video which will be shown at the your device’s expected replacement date
commencement ceremony and/or various social media directly in your TDX profile: Viewing Your
posts promoting commencement. Technologies Expected Replacement

Date When your device is scheduled for
Submit your graduate nominees at www.fsw.edu/story by refresh, you will receive an email
March 28. notification from the Office of
Information Technology. The notification
will provide details on the next steps.




https://fsw.teamdynamix.com/TDClient/2031/Portal/KB/ArticleDet?ID=165956#01

https://fsw.teamdynamix.com/TDClient/2031/Portal/KB/ArticleDet?ID=165956#01

https://fsw.teamdynamix.com/TDClient/2031/Portal/KB/ArticleDet?ID=165956#01

http://www.fsw.edu/story



F VP Off Emergency Remote Readiness Class
rom ICES https://fsw.catalog.instructure.com/browse/trainingcalendar/f
sw-online/courses/emergency-remote-ready-training

Online

(/%\ FSW Institute of FSW Mission Chatbot
* What’s New

Innovative and Emerging
Technologies

Knowledge Base article to find policies and guidelines

related to Al at FSW.

e Opportunities
The Student Al Toolkit has been refreshed. Students can

What’s New L.
Al Guidance KB Article earn Al-related badges. Opportunities
> April workshop for students Al Problem Solving Portfolio Al Skills for Students
e |Ideas

Try our custom GPT for exploring how roles or intitaives
support the College mission.

Stay in Touch

Email Anna for more information or to share ideas




https://fsw.catalog.instructure.com/browse/trainingcalendar/fsw-online/courses/emergency-remote-ready-training

https://fsw.catalog.instructure.com/browse/trainingcalendar/fsw-online/courses/emergency-remote-ready-training



Academic Committee Updates @

* Academic Standards  CTLE

* Academic Technology e eLearning
* Curriculum e Library

* General Ed

* Learning Assessment
* Professional Development





Professional Development Opportunities

Faculty and Student Events:
Mar 28th: Observatory on the FSW Charlotte Campus. Viewing begins 30-45 minutes after sunset. Feel free to bring
anything to make the event more enjoyable (blankets, refreshments, cameras)!

Al Training: Professional Development Series on Al: New series of workshops focusing on Al integration in
professional work, including (All sessions are facilitated by Anna Haney-Withrow, Director of Institute of Innovative &
Emerging Technologies):

Data, Insights, and Al (April 7th and 11th)

Al-Related Workshops and Community of Practice:
Future Ready: Build your Al Problem-Solving Portfolio: April 8, 11:30 a.m. (Zoom) and April 9, 11:30 a.m. (Lee
Q225)

Career Connections Lecture Series:
For Start Up to Success: Real Stories from Local Business Leaders: Thursday, Mar 27, 3 PM Lee Campus, AA-177.

JUNE 12, 2025 - Save the Date

Block your calendars and plan to join us for an all-day in-person event, FSW Online Symposium: The Art of Humanizing
Online Education. The symposium will bring together students, faculty, and staff to collaboratively explore innovative
strategies for achieving excellence in online learning. This event will showcase best practices and equip participants with
actionable tools and strategies for asynchronous online teaching. Details forthcoming!




https://fsw.zoom.us/meeting/register/tZ0pd-itrTsqG9DFbsydonJfTPn54T8qXQw8

https://fsw.zoom.us/meeting/register/tZwsdeqhrDIiHt3rohaedWdl6NKDv-mxtvu1

https://fsw.zoom.us/j/7960168014?pwd=rULXyXm2ndzb9UaqChSya0fpGbvtCJ.1&omn



Professional Development Con’t

*** View all of FSW's Ed Tech Toolkits ***

SeIf-Paced

Assessment 101: Covers student and program assessment at FSW, including state
and federal requirements, program-level, and course-level assessment.

 OER, Copyright, and Fair Use: Covers proper use of copyrighted materials, library
eResources, Fair Use factors, and Creative Commons licensing. Fulfills DEV101
requirement.

* Adjunct Mentors - Refresher: Outlines new Adjunct Faculty Review Model and
mentor responsibilities for 2024.

 Annual Adjunct Review Process: Details the new Adjunct Faculty Review Model
process.

* COP.in Instructional Technology:

 Reimagine: Adapting Your Course for Al: Asynchronous resource for adapting
courses to address Al challenges and opportunities.

e Tinker Time with FSW Online: Flexible professional development focusing on
online teaching tools and strategies.




https://fsw.catalog.instructure.com/browse/trainingcalendar/tlc/courses/assessment-101-2023

https://fsw.catalog.instructure.com/browse/trainingcalendar/tlc/courses/oer-copyright-fair-use-2023

https://fsw.catalog.instructure.com/browse/trainingcalendar/tlc/courses/adjunct-mentors---refresher-selfpaced

https://fsw.catalog.instructure.com/browse/trainingcalendar/tlc/courses/annual-adjunct-review-process-self-paced

https://fsw.catalog.instructure.com/browse/trainingcalendar/tlc/courses/cop-in-instructional-technology---ai

https://fsw.catalog.instructure.com/browse/trainingcalendar/tlc/courses/reimagine-adapting-your-course-for-ai

https://fsw.catalog.instructure.com/browse/trainingcalendar/tlc/courses/tinker-time-with-fsw-online

https://fsw.instructure.com/courses/154025/pages/ed-tech-toolkits-3



Schedule - Upcoming Key Dates

e Wednesday, March 12 SoAH Monthly Meeting

e Friday, March 14 Last Day to Withdraw from a class, full term
e March 17-23 College Closed! ENJOY SPRING BREAK
* Friday Mar 28 Research Proposals to Program Directors for

signature (FPD Requests)

. CC Comprehensive Review Written
Evaluation/ Form #3 Due

* Fall Textbook Adoptions Due
e Monday March 315t HLC Visit
Tuesday April 15
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