[bookmark: _GoBack]Monthly Radiologic Technology Faculty Meeting Minutes 
January 8th 2025
Meeting called to order: 1:00 pm 
Attendees: Jim Mayhew: Program Director, Coleen Kubetschek: Clinical Coordinator, Mike McNiskin: Program Coordinator  
Meeting Purpose
January’s meeting was to analyze data from 2024 for outcomes, and review and adjust benchmarks and outcomes as approved by the advisory board from the previous advisory board meeting in December.
2024 Data Analysis 
Goal 1: Students will be able to perform as an entry-level radiographer was discussed and benchmarks 2 and 4 were removed at the request of the advisory committee due to some redundancies in the benchmarks.
Goal 1, outcome 1, benchmark 1 was updated with 2024 data, which included a 100% pass rate. The data was analyzed and it was felt that the additional lab structures and times were a great factor in the uptick in the data 
Goal 1, outcome 1, benchmark 3 was updated with 2024 data, which showed a significant drop from prior years. The possible reasons of the drop were discussed in detail and several reasons were agreed upon by the faculty as possible culprits. 
1) Opportunities for completing competencies have decreased due to multiple programs being present at the clinical sites
2) Timing of sequence of the competencies needing to be changed or updated to meet the requirement set in the benchmark
3) Loss of the number of exams, as more exams are lost to different modalities the students may not have the same number of exams as recent classes have had
4)  The attitude of the students may have changed in that they aren’t as confident to perform competencies due to lack of experience or lack of education 
The word required from the benchmark was agreed upon by the faculty to assist in helping the students achieve the goal. Clinical associates were also discussed in that we are implementing plans to help facilitate and motivate students to perform competencies they feel knowledgeable and prepared for.  
Goal 1, outcome 2, benchmark 1 was updated to include 2024 data of 100% completion percentage for the students. However, it might be harder to complete this year after year due to increased competition from other programs entering the clinical sites
 
Goal 1, outcome 2, benchmark 1 was updated to include 2024 data of 94.1%. 1 student did not complete the competency and it was determined that the student did not get an opportunity to perform competency on a pediatric patient due to not being rotated to a hospital that gets pediatric patients 
Goal 2, outcome 1, benchmarks 1 and 2 were combined to reduce redundancy in the metrics. The new benchmark reads, “students will maintain and minimum of 80% on the image evaluation portion for all competencies in the spring semester of the second year. Coleen will gather the data on 2024 prior to the advisory committee meeting on Jan. 31st. 
Goal 2, outcome 1, benchmark 3 was updated to include 2024 metrics in which 100% achieved the goal. The faculty discussed the noticeable uptick from the prior year and it was the consensus that the updated lab format that included more emphasis on changing the procedure for trauma patients was extremely helpful for the students to achieve the benchmark. 
Goal 2, outcome 2, benchmark 1 was discussed in length and it was decided to use the final PDA as a more reliable measurement instead of the weekly evals, which can be inconsistent. The new data will be gathered and presented at the advisory committee meeting later in the month
Goal 3, outcome 1, benchmark 1 and benchmark 2 were discussed and the double percentage (i.e. 90% of students will achieve 90% or better…) was disliked as a representation for both benchmarks. The faculty decided that switching to a single percentage for both would be less cumbersome and both were switched to students will attain an 85% on both the oral presentation and the written assignment in spring of their second year. 
Goal 3, outcome 2 benchmarks one and two were briefly discussed to add data from 2024 from the weekly student evaluations 
Goal 4 outcome 1 benchmarks 1 and 2 will be updated from the advisory committee meeting last year upon receipt of the meeting minutes. 
The effectiveness goals will be updated prior to the advisory committee meeting with new data that will be compiled by Jim and Coleen 
Next meeting will be the advisory committee meeting at the end of January to update them on the new 2024 data and review the changes implemented by the committee themselves and the faculty. 
Meeting adjourned at 2:47pm 


