		MEETING NOTES
August 6-8th, 2024
9:00 AM – 12:00 PM
Clinical Associate Meeting
Attendees: Director, Program Manager, EMS Support Specialists, Program Coordinators, EMS Instructors, and Clinical Associates
Opening Remarks
Thank you for joining us today for our annual training. Our team has put together meaningful information and activities for you. We hope you will leave today feeling recharged and ready to embrace all that the fall semester will bring. We encourage open dialogue and welcome your feedback on today's training and suggestions for future training opportunities.
Key Points Discussed
Introduction
· Organizational chart, growth, and program development
· Accreditation site visit and Florida site visit recap
· Thank you messages from students and FSW staff
· Video from Medical Director, Dr. Ben Abo
After Dr. Abo's Presentation
Common themes emphasized:
· Collaboration
· Communication
· Well-being (both staff and students)
· Importance of reporting student concerns
· Impact of instructors on students' learning moments
Training Topics
1. Physical Touch Policy and Acknowledgment 
· HR department requests to share and implement this policy
2. CA Evaluation Results
3. RAM Surveys 
· Encouragement for ongoing suggestions for program enhancement
4. Timesheet expectations and honest time entry
5. 64J, 6 to 1 lab ratio importance
6. Collier Campus EMT CA lab shortage
Expectations and Procedures
· Email communication importance
· Lab setup and scenario expectations
· Student roles during scenarios
· End of lab responsibilities
Equipment and Resources
· New NREMT skill sheets with FSW logo updates
· iSimulate internet connection
· AED and pad replacement
· Camera setup and sound check
· Manikin moulage demonstration
· Supply inventory and organization
Documentation and Grading
· CA binders are a resource
· New NREMT FSW edited medical/trauma sheets for EMT and paramedic
· Proper grading of Midterm/Final Sheets
Program Updates
· CA canvas and future assignments
· Guest lecture opportunities for CAs
· National registry focus vs. local protocols
· Addressing struggling students
· CA Uniform guidelines
Feedback and Suggestions
Moulage Requests
· Skin tears
· Wound packing
· Various impaled objects
· Different burns (for Collier campus)
· Vomit spray
· Impaled eyeball (for Collier campus)
· Pus wound
· Ammonia to simulate UTIs
· Skin flakes simulation
· Press-on nails with chocolate pudding to simulate feces
Simulation Improvements
· Full sim lab immersion with remote manikin control
· Camera or Zoom setup for remote observation
CA Feedback
· Support for morning lab timeframe for EMT program
· Incentives discussed: 
· Additional time for travel
· Request for radios for dispatching
· Need for more space
· Suggestion to extend lab day hours
· Positive reception of new EMT phase completion before practicum
· Suggestion for failed phase one students to complete ER shift first
· Mixed response to mandatory Collier EMT shift requirement
· Request for lab binder or sheets for student PCR quick recording
Action Items
· Andy and Lynn to create additional moulage for all campuses
· Review and potentially implement incentives for Collier campus
· Consider extending lab day hours for EMT program
Closing Remarks
· Appreciation for the unique talents and expert knowledge each instructor brings
· Acknowledgment of the team's dedication to students, the profession, and the community
· Reminder of the significant impact instructors have on students and the program's success
Next Steps
· Follow up on action items
· Continue to gather and address CA feedback
· Share recent survey comments highlighting instructor impact (to be done in a future session)
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