Respiratory Care Program-- Florida SouthWestern State College
Advisory Board Meeting
A-214
May 31, 2024
Agenda
1. Welcome and Introductions
a. New members of board

2. Overview of 2023 Graduate Outcomes
a. 13 graduates
b. Placement statistics (100%) of those eligible
c. Certification and Registry statistics (2023 RRT 92%)

3. Classes of 2024 and 2025
a. 2024 — 16 scheduled to graduate, pinning June 21, 2024
2025 — 20 (1 recycling)
2026 — app deadline passed, interviews in progress
b. Kettering review scheduled June 24-26
c. Retention statistics
d. Recruitment/admissions

4. Human Resources
a. New org chart
b. Program Coordinator
c. Clinical Associates

5. Physical Resources
a. Simulation Centers/lab
b. Rist Family Foundation gift

6. Clinical resources
a. Sites
b. CAs

7. Program Goals/Curriculum/Program Review
a. CVT split
b. Changing credits and curriculum

8. Graduate and Students Perspective
a. Graduate

b. 2ndyear
c. 1styear.
d. Surveys

9. CoARC Accreditation Status
a. Continuing to meet or exceed all thresholds
b. Report of Current Status
c. Distinguished RRT Credentialing Success Award (10 years in a row)

10. Continuing Education
a. Suncoast Pulmonary Symposium
b. Intubation Programs
c. Development of new programs

11. BS program
a. Enroliment
b. courses
c. future plan

12. Open Discussion
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1. See the list of attendees.

Eva remains as chair of the advisory committee; however, she is stepping down from
running/organizing the symposium.

2. Overview of 2023 graduate outcomes:
a. We enrolled 23, graduated 13, and 12 RRT. 1 student did fail the TMC x 2
b. We have 100% placement of those that are eligible.
c. Certification and Registry statistics are 92% for 2023.

3. Class 2024 and 2025
1. 2024- 16 scheduled to graduate, pinning is on June 21, 2024 and there is an
invitation in everyone’s packet. 2025-

We started with 24, we now have 20 plus 1 recycle.
2026- Application deadline has passed, and we are setting up to do interviews.
B . CRRT- in community, Kettering is open to the community when the students take this
session. :
C. Retention statistics: We are above threshold for COARC. We are able to maintain due to
reporting personal reasons. We have accomplished this by completing exit interviews if the
student is willing. We have also started with meetings if failure of the first exam with the
instructor of course. If second exam is a failure as well, then meeting with the program
director. Encouragement to withdraw / change study habits.
D. Review of the admission criteria and scoring that is being utilized to pick candidates for the
program. Suggestions from the advisory committee:

Shadow days: Physicians Reg.is willing and able, need to supply HIPAA paperwork, and
this is completed through their education department.

Lee Health: Student would need to go through security to check in. Committee requested that
the school can organize the scheduling/clinical associate to walk around with the student.
Fawcett: No paperwork needed per Anthony. Investigating to see if HIPAA is required to go
through critical care areas.

Dr Such: Noted that Physical therapy assistant has a form that may be useful in this situation.
Also asked if this should be required or as bonus points.

Recruiting fairs: Tables to provide information on our program at the hospitals. We
can also provide informational packets to the directors for interested employees of the
hospitals.

Open houses/ Options for directors to increase awareness.

STEM camps with local students instead of the current groups.

Look into more high school./middle school outreach activities. Look into career days at
the schools. Packets for those schools to provide to students.

FSW pages (Facebook and Instagram are also being utilized during important times or
activities to advertise the program)

Student mentioned Lee Health (IntraLee/Facebook pages to highlight respiratory field
during respiratory care week. These activities already occur)



John Smith: Respiratory 101 was mentioned. A course at one of his prior institutions that was a
1 credit course. This course must be passed, but would introduce the field to the students.

SLS: For healthcare students or healthcare driven instead of general career based. This
may help to highlight all programs at FSW. This could help to boost the interest.
Dr. Such does mention the checks and balances that are required for each program to remain
within the limits of the credits. It is a potential that this could be used toward and elective
credit?

It was mentioned about the career fairs for Lee Health and Lee Sar.

Jennifer Thayer has been our contact in the past to these events. She is the

Program Director workforce planning and development.
Discussion around tuition reimbursement and the various offerings in the communities. Lee
Health, student must remain full time employee during program. Physicians Regional
reimburses up to 10,000 for tuition loans.
Other options we have done were to send out emails to all the local pharmacy technicians,
EMT, EMS and possible EGD technologist. We have received a few students from this method as
well.
Nights/Weekends program was also brought up. Contrasted to the RN program that has shown
a decline in numbers. With the low application pool, this would not be financially feasible for
this program.

It was noted to help alleviate some of the classroom time, Online/Blended course
offerings have occurred. (Neonatal, pharmacology and critical care at this time)

2. Human Resources:
1. Tommy Mann is now Bonnie LaFemina
2. Genny Baballeku is officially our Program coordinator for Respiratory Care.
3. Clinical associates, we are doing ok within the hospital, we could still use a few more
in the classroom.

4. Physical Resources
1. We still are utilizing the Simulation Centers/Labs to work with our students. We also
have a plan in place to start working on doing more simulations with our students
again.
2. Rist Family Foundation, is still providing funding for the program. We can utilize this
for remodeling, equipment, and conferences/technology.

3. Clinical Resources
A. Feedback on clinical sites in general from students. They have enjoyed their clinical
rotations. We are currently staffed in clinic sites, but are looking for a few for the classroom
side.
We have seen an increase in request for a nightshift rotation on the last clinical course by this
current second year group.
*The freshman are requesting more clinical time in the summer rotation.**Possible 1 8 hour
shift versus 2 x 4 hours?



B. Also, less students per clinical associate. When there are 6 students to one clinical associate,
they feel that they are less productive and waste a lot of time.

Another idea that was brought up was Min A for sophomores, Min B for freshman/ upcoming
second years. Online portion prior to keep up skills and knowledge?

4. Program Goals/Curriculum/Program Review
a. We have officially split from the CVT program.
This has caused some of our courses to be rearranged in terms of flow to suit the respiratory
students specifically.
5. Critical Care course in particular will need an overhaul. Topics will be brought in
from other courses. This will also require us to go to curriculum committee before
making this transition.

8. Graduate and Students Perspective
A. Students feedback: Humberto (recent graduate) Program has set me up to pass my board
exams, start working and has set my foundation. He enjoyed the fact that the program
gradually increased in knowledge and built upon itself. RTs at clinical sites were also very
helpful in supporting the program.
b. Nick: Enjoys the program. Feels he is well prepared to pass his exams. He noted
that doing clinicals on nights has helped to propel his knowledge, skills and confidence.
c. Randy: Would like to see students into areas out of their comfort zone. Intubation
certification through PACU, not classroom (shot down due to licensure)
d. Graduate Survey: 10/12 working (they reported to be perfectly prepared to start)
Employers: Same responses as the students. One reply was on a student that was
years ago, so this one was removed from the current reporting year.
9. CoARC Accreditation Status:
Meeting and Exceeding thresholds.
Resource surveys will go out one more time.
Annual report is due within the month.
-We have received the Distinguished Program Award (10 yrs in a row). Only 60
programs nation wide have this award.
This means 90% (RRT) and 90% are working in the field.
-AARC congress will be in Orlando this year, current students will be invited to go.
10. Continuing Education
A. Symposium: Consisted of National and local speakers this year at Sunseekers. We will be
working with other areas from the college in the next year to put this on. Eva will be stepping
down
from helping to run the symposium.
b. Neonatal/peds programs are underway. There is an online portion and in person.
c. Please let us know if there are any local needs that we can help to meet.

-Dr. Wilzinksy spoke of his involvement with the program. He noted that the student
presentations were done very well. He was able to participate in both fall and spring



presentations this past year. He also noted how the students are engaged during grand rounds
when he is able to see them in clinical.

11. BS Program: Enrollment has been slowly rising since COVID. There is currently a plan in
FSW to move toward a general bachelors degree , however to obtain accreditation, we will
need to remain

specific to respiratory care. With this accreditation, it will allow our students to pursue the
Advanced Practitioner degree if they desire.

e Itisalsoimportant that our therapist are working toward Bachelors due to the
opportunity to work as a consultant for ABG competencies. In order to assure that they
are allowed to do this, we are looking for a committee to determine what courses are
specifically needed to meet these requirements.

e We will also be working on quality matters and revision of most of the bachelors courses
for FSW requirements.

12. Open discussion and Adjourn.



