[bookmark: MEETING:_SoHP_Meeting]MEETING:	SoHP Leadership Meeting

March 28th, 2:00 -3:30 pm Room A-105

PURPOSE:	SoHP Monthly Meeting

ATTENDEES:	Dean, Associate Dean, Directors, Department Chairs, Advisors, and ASN Campus Site Coordinators


[bookmark: AGENDA]Meeting Minutes
· [bookmark: Important_Dates/Reminders:]Welcome: Matt Rizzo- Manager, Nursing Clinical Coordination, building clinical coordination team on Lee for all ASN campuses.
· New Hire/Search Updates: Coordinator, Nursing x2 (clinical coordination support), ASN Faculty positions (Lee) x2, OPS temp-Office Assistant (Collier), Clinical Coordinator, Simulation Education
· Kudos: Dr. Fox- Publication on Sepsis; Karen Molumby – Give Kids a Smile & 100% Board Pass rate; Dr. Marsha Weiner published article with Cavanaugh, G., Condry, H. M., Afable, C. F., Morris, M., De, S., Madison, H. E., Marshall, J., Victor, C. P.on Immersive Learning and Participatory Engagement: Connecting in the Online Classroom through Virtual Reality . International Journal of Distance Education Technologies, 21(1), 1-19. https://doi.org/10.4018/IJDET.317364; Dr. Susan Foster – Assembly On Education Virtual Presentation (will be in July 2023):  Teaching and Learning Using Artificial Intelligence in Education
· Retirements: - Sindee Karpel RES & Jenneine Lambert NUR
· VPAA Celebration: April 20th at 4:30pm, location TBD

· Dr. Terrence Hays: - Buc Cares PowerPoint Presentation


	
· Budget Planning Updates:  New position requests were put in, Deans met with VPAA and Assoc. VPAA to discuss and prioritize all position requests. Discussion regarding this process occurred. Salary increases for select positions based upon salary study results are proposed. Budget confirmation will not be finalized until mid-June and by July 1st you can look into the portal to see what you have been given in your budget.  Confirm with Tommy to make sure that what you have added for simulation coincides with Dr. Buhain’s sheet.  For travel, Dr. Such has moved funds to programs as necessary and we can request more funds as needed. Professional Development, Clinicals, In-State meeting travel are all expenses that require a budget for travel. 
· Course Fee Requests: Spreadsheets with course fees will soon come from Finance, and justifications of any changes will be needed.  What courses are fees attached to and whether or not there will be no change, increase or decrease fees will need to be reviewed and updated as needed.  

· Workforce Newsletter Submissions:  Reminder to continue to submit information to Whitney Rhyne for events, program highlights/successes/outcomes/features, etc., with a distribution to 10,000 + viewers.  Give Kids a Smile should be in the next publication.
· Pearson Vue Update:  Computers are still in boxes and staffing needs are still to be met, probably will not be ready for June.  We need authorization for approvals to do exams on campus for CVT, RAD, DEN and NUR.  Jose Palo Estrada is Director to reach out to for HIT and other programs once Pearson Vue testing is available.
· Upcoming RFP for Program Expansion/New Program Development:  $23 million EDA grant to FutureMakers and FGCU to increase workforce pipeline focused on growth of employees across 4 pillars of focus, one of which is Healthcare. RFP process will be utilized for us to request funding for new program development or update of in-demand programs. Exact funding available is unknown at this time but will be shared when RFP process is initiated in the coming months, likely in May or June.  FGCU has plans to utilize this funding for accelerated BSN and MSN-Nurse Educator programs.  Dr. Such encouraged all to begin brainstorming ideas on potential ideas for proposals. We will need anticipated costs, enrollment, and staff/personnel required.  Program ideas will need to be sustainable, following grant funding.  Dr. Foster mentioned an open EHR project with this funding. 

Important Reminders:
· Faculty Evaluations
· ePortfolio/Mini-portfolio due: February 24th  (done)
· Program Director/Supervising Admin has until 1 week after Spring semester end to evaluate Adjunct Mini-ePortfolio
· Adjunct/Instructional Staff Mentors- Mentor Checklist due to Dr. Jester by March 31st. 
· Form 1 (self-evaluation of goals) due to Program Director: 2nd Friday in February (done)
· Form 2 (supervisor/Program Director evaluation) due: End of March (meetings for evaluation with Faculty to occur in March- required for all annual contract faculty and those undergoing 5-year Comprehensive Review)
· Submit copy of all faculty evaluations (Form 2) to Dean
· Form 3 (goals for next year) to Program Director due: End of March
· Agile Performance
· Reminder for goal and objective development & Director approval
· Minimum of 2 check-ins per year (IE: every 6 months)
· Minimum quarterly feedback
· New Program Directors- Training per Melissa Rainey
· Grades Due:
· 5/3, noon- Full and Mini-B terms


· Commencement- May 5 (Workday – Mandatory Attendance)
· 2 ceremonies: 10am Workforce Programs, 2pm AA and Collegiate HS
· SoHP Gonfalon Bearer
·  Elizabeth Whitmer, both ceremonies 
· Mace Bearer- Sindee Karpel for 10am ceremony
· Regalia to be rented from the Bookstore or purchased (i.e. Amazon) – Instructors must wear Regalia $8 at Amazon
· Volunteer – Tell Tommy to hand out programs, seat people, etc.

[bookmark: Upcoming_Meetings:]Upcoming Meetings:
· Reminder of next SoHP monthly meeting Zoom, April 25th at 2pm


[bookmark: Future_Agenda_Items:]Future Agenda Items:
· Social media Marketing
· Website Development
· Proposed SoHP Student Progression & Concerns Committee
· Process Development for Student Concerns & Discipline
· Community Partnership Meeting Updates
· Program and other Fees
· Application Fees
· Organizational Chart
· Charlotte Renovation Plans
· Use of Testing Center for Student Testing Needs
· Study Abroad in Belize
· Castlebranch Update



















SoHP Leadership Meeting  March 28th, 2023, Room A-105

Absent or Present Attendees:	

(P) Dr. Tami Such, Dean, School of Health Professions
(P) Tommy Mann – Sr. Director of Health Professions & Simulation Education, Acting
(P) Dr. Susan Holland – Associate Dean of Nursing
(P) Bobby Holbrook –Program Director RN to BSN
(P) Dr. Lisa Fox – Program Director ASN
(A) Mariel Espinal – Program Coordinator ASN at Lee
(A) Judith Sweeney – Program Coordinator ASN at Charlotte
(A) Jennifer Ortiz – Program Coordinator ASN at Collier
(P) Joann Sabo – Academic Advisor II, Nursing at Collier
(P) Sarah Hamula – Academic Advisor II, Nursing at Charlotte
(P) Dr. Joseph Buhain, Program Director of Continuing Education & Simulation
(P) Lena Scott – Program Director Cardiovascular Technology
(A) Heather O’Connell – Department Chair Cardiopulmonary Sciences
(P) Karen Molumby – Program Director Dental Hygiene
(P) Dr. Susan Foster – Director HIT and HIM Programs
(A) Cristy Clark - Program Director Social & Human Services
(P) Jean Newberry – Program Director of Respiratory Care
(P) Jim Mayhew – Program Director Radiologic Technology
(P) Cassie Billian – Program Director of EMS
(P) Alexis Augustenborg – Academic Advisor II, HP at Lee
(P) DonnaMarie Rich – Administrative Assistant to the Dean, School of Health Professions (Scribe)
(P) Tamra Pacheco – Health Professions Support Specialist (co-scribe)
**Invited Guests – Dr. Terrence Hays, Director, Care Services

Meeting is called to order at 2 pm by Dr. Such
Meeting was adjourned at 3pm by Dr. Such
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Who are we ?

Dr. Michele Yovanovich, Vice President, Student Affairs



Dr. April Palmer, Assistant Vice President, Student Success in Student Affairs



Dr. Terrence Hays, Director, Care Services, Student Success 



Mariah Knox, Care Coordinator, Care Services, Student Success







CARE Services





Q- 103





https://www.fsw.edu/careservices





What do we do ?

Our network provides support for all students through challenges they may face during their time at FSW. 



We assist in proactively connecting all students with campus resources and community partners for a successful academic, social, and emotional experience. 









Triage





Provide Resources





Support 





Referral





What do we do ?

As students needs change we seek to evolve to meet the needs of the students.



 Survey our campus partners to improve our services (Data Driven)



Foster a Culture of Care



Seek team effort 













Evolve





Solicit Feedback





Improve the Climate





Enable others to Act 







OUR CORE VALUES







CARE Report Form



Any faculty, staff, or student can complete a CARE report form when they have concerns about a student or themselves.



CARE reports are submitted through the online reporting form.



CARE Reports do not always have to be students in crisis or emergencies. 









Once a CARE Report is received…



Follow up email with faculty, staff, or student who completed the report is sent confirming the report has been received.



CARE staff connect with the student via email, phone, or text. 



The student is given resources and support and can meet with CARE staff for further follow up.













Resources for Students

Mindfulness@FSW 

What is Mindfulness@FSW?

Students have access to a clinician 24/7-365 who offers immediate support to help students.

Wellness Hub





Feelings of anxiety, depression, or stress

Relationship problems or worries

Grief and loss

Help with coping skills

Support between therapy sessions or waiting to see a therapist



Call 833-707-3138 to speak to a counselor for immediate support.



















https://www.youtube.com/watch?v=_c40TzeTfKA





Mindfulness@FSW












Mindfulness@FSW










Mindfulness@FSW








Mindfulness@FSW












Mindfulness@FSW
Social Stories











CARE TEAM



The CARE team consists of college personnel with expertise in various areas throughout our institution who assist in addressing student concerns and Care reports.









Student Affairs





Student Success





Care Services





Academic Advising 





Community Standards





Housing and Residence Life





Financial Aid





Campus PD





Registrar





Academics 





U Lifeline



An anonymous, confidential, online resource center, where college students can be comfortable searching for the information they need and want regarding emotional health.



http://www.ulifeline.org/FSW/



Project of the Jed Foundation



JED- a leading organization working to protect the emotional health of America’s college students and was developed with input from leading experts in mental health and higher education.









Care Pantry





Food insecurities are becoming an increasingly common issue for college students which can impact their overall success. 



Hunger makes it difficult to study, sleep, or engage in academic and social activities at the same level as our peers. 



All students are welcomed and encouraged to access the Care pantry. 





Care Pantry
Hours & Location








Lee Building   Q Room 103

Charlotte Building O Room 106

Collier Building  A Room 106

Hendry Glades Center Building A Room 115



Donations welcomed 

Monday –Friday 8:30am-4:30pm. 





Additional Care Services



Active Minds-Student led club dedicated to increasing awareness about mental health on campus. 



Abuse Counseling & Treatment, Inc., (ACT)- Provides safe and confidential services for victims of domestic violence, sexual assault and human trafficking. 



The Florida Warm Line- {800-945-1355}For individuals with a mental illness who want to talk with someone who shares personal experience coping with mental health issues.



MOU’s (pending) – David Lawrence Centers for Behavioral Health, Charlotte Behavioral Health, Center for Progress and Excellence.











QUESTIONS 
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Feeling burnt out,
anxious, or depressed?

Start prioritizing yourself with Mindfulness@FSW

833-707-3138

Mindfulness@FSW -mobile

Y
% Getting Started
Begin >

Get in the moment support or therapy:
Call the 24/7 Support Line at 833-707-3138

Mental health articles, videos,
free access to Headspace & more:
Visit the Wellness Hub at
mindfulnessfsw.com or scan here
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Support at your fingertips

With a variety of new mental health resources
for students through Mindfulness@FSW,
find support options that work best for you.

Call 833-707-3138 or
visit mindfulnessfsw.com

Wellness Hub
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