
Florida SouthWestern State College
School of Health Professions
ASN Program Director, Campus Coordinator, Advisor Meeting -January 5, 2023


Date: 	May 4, 2023	           Facilitator:  Dr. Lisa Fox	 Minutes: Michelle Sherman
	Topic
	Minutes 

	Call to Order:
	Dr. Fox welcomed the group to the ASN Work Day

	Attendance: 
	Susan Holland, Lisa Fox, Mariel Goldrick, Jenn Ortiz, Judy Sweeney, Janice Cousino, David Logan, Sandy Oestrike, Samantha Patenaude, Lori Canty, Kelly Murphy, Collen Moore, Nora Stadelmann, Tiffany Thomas, Julissa Gonzalez, Deb Ebaugh, Michelle Sherman

	Welcome & Updates (Dr. Holland)
	· HESI Live Review was well attended
· Course Preparation in Dev Shells
· Mapping
· ATI Transitions
· All working together
· March across the board planning occurring  
Updates:
· ACEN asking for additional data calculations
· TEAS testing will be used starting in the Spring
· New faculty positions being posted 
· Applications in the clinical coordinator manager pool & coordinator pool and Collier Admin interviews ongoing  interviews ongoing
Fall 2023:
· Admissions selections start on 5/16-5/18
· Student Orientation planning occurring-New Student orientation 8/14 8a-4p- New Students orientation 8/14 8a-4p
· Adjunct Orientation planning occurring
· Starting the semester with a carefully planned semester   
· Additional ATI training the first week back
· Educational topics?? What do faculty want educational send thoughts to Dr. Holland & Dr. Fox.- send thoughts to Dr. Holland and Dr. Fox

	
	Students & Structure:
· Educate student students on expectations form day one
· Syllabus, handbook, professionalism, expectations, clinical  policies
· Accountability
· Chain of command-include program coordinators - include Program Coordinators
· Consistency 
· Focus on quality of the program

	Updates with Wolters Kluwer

	Christie went over some changes within the platforms they provide. 

	Exams
	ATI:
· Switch to ATI in the Fall in all courses
· Level 2-4 will be “gifted” ATI. Level 1 ATI will be covered by their student fees. 
· Need to come up with a grading Rubric.
· It is recommended to have the ATI proctor test the week before finals. Can use clinical days for this exam to save class time Can use clinical day for this exam to save class time
· Fall 23: Fundamentals 2 will take Fundamentals 1 ATI exam, since they will not have had it.
· Discussion had on the ATI Exam schedule for each semester & the rubric used for grading.  

	Faculty Vote on ATI Exam Schedule (ATI Bundle)
	Janice Cousino made a motion to use the below outline for ATI exams. Motion was second by Tiffany Thomas.

· Around Week 8: Practice Exam A without rational turned on turned on
· 2 weeks to complete remediation
· Around Week 11: Practice Exam 2 with rational turned on turned on
· 2 weeks to complete remediation
· Around week 133/144 ATI Proctored exam
*Clinical day can be used for this exam

Motion was passed by all
 

	Faculty Vote on ATI Assessment Rubric  
	Judy Sweeney made a motion to use the below rubric to use for ATI Proctored Assessment of the students. Motion was second by Jennifer Ortiz.
· Rank 4 100%-90% 6 pts   (100%)
· Rank 3 89%-85% 5 pts     (90%)
· Rank 2 84% 3 pts              (70%)
· Rank 1  83% or below 0 pts (40%)
· Practice exams & remediation will be a total of 4 points per exam/remediation 
· Practice Exams and remediation will be a total of 4 points- 2 per exam/remediation
Motion was passed by all


	Course Meetings
	Each level met to go over mapping out each course for the Fall semester 

	Level 1
	Fundamentals: 

· Using Craven Book
· 4 exams- 70%
· ATI Proctor Bundle- 10%
· Cultural Presentation -3% 
· Med Calculations in ATI- 5 %
· Skills x 4 -5%
· Decreased Prep U to one per test- 2%
· Added ATI Assignments (10) – 5%
Health Assessment:

· Use Weber book
· 4 exams- 70%
· ATI Proctor Bundle- 10%
· ATI Assignments – 5%
· 5 Skills Demo- 5%
· Head to Toe check off-5%
· 5 V-sims- 5%
Pharmacology:

· 4 exams – 75%
· Med Template (5 total) 10%
· 8 ATI Assingments-10%
· 3 Case studies-5%
· Textbook: Sherpath platform embedded into Canvas
· NO ATI testing, saving for Pharm 2 


	Level 2
	Fundamentals 2:
· Not changing much from last semester
· Fall 23 will be the last time this course is taught
· 3 exams – 75%
· No Prep U, will use Ati- 5%
· ATI Proctor Bundle- 10%
· Med Calculations - 5 %
· Skills- 5% (90%or above to pass)
· DocuCare – 72 hours



	Level 2 
	Mental Health:
· Went from 3 to 4 exams
· Exam #4 will be a comprehensive exam 
· Adopting  ATI 
Pharmacology 2:
· TBD
· Will use ATI Bundle 
· Will have a comprehensive exam at the end

	Level 3
	Maternal Nursing:
· Not much change
· 10 ATI pre-lecture quizzes
· 90 Clinical Hours  
3 Sim Days
3 Clinical Days
Bootcamp
vSims
· Exam Days
9/20
10/25
12/6
· ATI Proctored Exam
Traditional: 11/21
Evening & Weekends:  11/18
Adult Health 1:
· Case Studies
· ATI Assessment
· Prep U 
· EAQs
· ATI
· ATI Proctored Exam
Traditional: 11/21
Evening & Weekends:  11/18

	Level 4
	
Adult Health 2:
· ATI Assessment
Week 8: Practice Exam A
Week 11: Practice Exam B
Week 14 ATI Proctored Exam
· 3 exams with the 3rd being cumulative (100 questions) 
· 10 quizzes equaling one exam grade 
· 10 quizzes equaling one exam grade
· 5 HESI case studies

	Level 4
	· Clinical
5 SBARs
2 Docucare
Reflection if in a specialty area 
PEDS:
· 4 Exams (75%)
· ATI Assessment (10%)
Week 8: Practice Exam A
Week 11: Practice Exam B
Week 15: ATI Proctored Exam (will use a clinical day)
· Med Math (5%)
· 5 ATI/HESI case studies (10%)
· 80% or more 1st attempt only 
· Clinical
Peds Clinical Worksheet
Denver Dev. x1
Docucare x 3???
Preceptorship: 
· Lippincott Passpoint exams will be switched to ATI capstone or Board vitals exams. 
· There will also be a comprehensive ATI exit exam. This will be updated once there is better idea from ATI about what is available.
· New Dev shell
· Moving forward, all clinicals will be done 3 weeks prior to the semester ending.  This is so students can attend ATI Live Review 

	Misc
	· Starting Fall 23, 2 to1 Sims will go away.  



