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	Meeting called by:
	Rozalind Jester
	Type of meeting:
	eLearning Coordinator Monthly Meeting

	Date:
	6/03/2022
	Location:
	Zoom Meeting

	Time:
	9:00 A.M.
	Minutes:
	Jillian Patch



	
	
	
	Present
	Absent
	Excused

	Rozalind Jester
	Chair
	X
	
	

	Leslie Bartley
	SOAHSS
	X
	
	

	Regina Miller
	SOE
	X
	
	

	Gayle Deane
	SOHP
	
	
	X

	Dmitry Yusin
	SOPAS
	X
	
	

	Daniel Marulanda
	SOPAS
	X
	
	

	Michael Sauer
	SOPAS
	
	
	X

	George Kodsey
	SOBT
	X
	
	

	Guests:
	

	


	
	



	


Minutes
[bookmark: bookmark=id.30j0zll]Agenda Item 1: Effectiveness Plan and Strategic Planning			Presenter: Rozalind Jester
I. Dr. Jester will be sharing the content of the Effectiveness Plan and the Strategic Planning Goals in the eLearning Coordinator Teams. The content of the D2G Online Quality Assurance Goal for AY ‘22 may change as the D2G committee reviews the goals prior to July 1. See item two below for access to the current draft.
II. 
[bookmark: _GoBack] 
Agenda Item 2: Project Updates						Presenter: all eLearning Coordinators
I. GWC Continuous Improvement Plan – Dr. Bartley and Dr. Miller reported on their progress on GWC. They will be adding instructions for clarification, removing requirements that are never met, and creating more detailed rubrics. They will be condensing some content and creating video explanations to explain the assessments. Creating Mastery Paths within each of the modules. They are hoping to have the changes completed by the end of July, perhaps with the exception of Mastery Paths.
II. BWZ Continuous Improvement Plan – Dr. Marulanda and Dr. Kodsey have split the updates between the modules they facilitate. There are links that have broken and need updating. They will also be updating the rubrics for their discussion assignments to encourage more robust replies. They will be utilizing video to introduce facilitators. They are asking the group to consider where information about the Live Flex and Blended modalities should live within the course. Some videos are glitching so information about browser updates and helpdesk support might be added to mitigate these issues.
III. DEV 101 Continuous Improvement Plan – Jillian Patch gave a brief overview of the changes being made in DEV 101 including the new structure of the course modules, the introduction of the course map within the course, and changing the reflections to authentic assignments.
IV. QM Duties – Most everyone is doing the Master Reviewer Course starting June 21.
V. Faculty Technology and Online Teaching Survey – There was a delay in software that would help analyze the qualitative data, but that has now been purchased and installed.  Dr. Sauer and Dr. Olson will be working with that data for the remainder of the Summer.
VI. FSW Online Teaching Guidelines – Dr. Jester has suggested that ATC and eLearning Coordinators work together to create a handbook that supports faculty that teach with technology across the modalities.
Agenda Item 3: Open Discussion						Presenter: all eLearning Coordinators
I. Creating Microsoft Team for Teaching with Tech – Dr. Jester shared the idea of moving people who have completed GWC in Teams where they can find the resources.
II. Dr. Sauer will be conducting an APPQMR Workshop in late June. Dr. Jester asked the group if someone would be able to act as a backup plan. Those certified are not able to conduct the workshop. Dr. Jester will ask Director Laura Osgood if she is willing to act as a backup facilitator for the session.
Action Item: Contact Laura Osgood about acting as a backup facilitator for the APPQMR Workshop facilitated by Michael Sauer.
Person Responsible: Rozalind Jester
Due Date: June 15, 2022
Agenda Item 4: Next Meeting						Presenter: all eLearning Coordinators
I. The group will have a longer planning session during July to plan for the Fall semester. 
a. July 1st, 10 a.m. to 12 p.m.
Respectfully submitted by Jillian Patch at 10:00 AM.
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D2G Online Quality Assurance Goal_AY22-23.pdf


FY 2022-2023 / EFFECTIVENESS PLAN 


Online Quality Assurance 


How were the results from the prior year used to develop this outcome?: 


This is a new outcome based on initial discussions of the revised D2G team having 
reviewed enrollment and trends in online learning that support best practices and 
innovation in distance education. At present, FSW uses the Quality Matters (QM) 
Higher Education Rubric 6th Ed. to ensure that asynchronous online courses meet a 
minimum set of research-based, nationally-recognized quality standards.  


As of AY 21-22, FSW has eight (8) online courses that have earned the QM 
Certification: 


Faculty Course Name Certified Date 
Pamela Peters HUS 2404 – Working with Alcoholics 


and Other Drug Abusers 
February 28, 2022 


Daniel Marulanda MAC 2233 – Calculus for Business and 
Social Sciences 


October 25, 2021 


Daniel Marulanda MAT 1100 – Mathematical Literacy for 
College 


August 3, 2021 


Alessandro Cesarano ITA 1120 – Elementary Italian I May 28, 2021 
Douglas Nering and Terry Zamor MAT 0057 - Mathematics for College 


Success 
Jan 14, 2021 


Di Xue CHM 2046 - Chemistry II Jan 12, 2021 
Jay Koepke and Erik Fay BSC 1085C - Anatomy and Physiology I Dec 15, 2020 
Katharine O'Connor SPC 2608 - Introduction to Public 


Speaking 
Oct 06, 2020 


 


To support quality online learning at the institutional level it is necessary to expand 
our focus from evaluating only the quality of online course design to also include 
assessment of our program design, support for teaching and learning, and learner 
success.  


In this light, FSW will engage in the QM Program Review process with a long-term 
goal of earning "QM Program Certification" in one or more of the following four 
areas for academic programs that are fully or primarily online. 







1. Online Program Design 
2. Online Teaching Support 
3. Online Learner Support 
4. Online Learner Success 


Programs that earn all four program certifications receive the elite "Exemplary 
Online Program" status. Earning QM Program Certification will demonstrate our 
commitment to the College’s Strategic Directions to “expand educational access” 
and “innovate online and distance education” and can be used as a marketing tool 
to attract prospective students and increase enrollment. Ultimately, a focus on 
continuous improvement and commitment to quality assurance in online learning 
will improve the online teaching and learning experience, leading to increased 
retention and graduation rates for fully online students. 


Annotated-Program-Criteria.pdf 
Program-Readiness-Checklist.pdf 
The-Program-Certification-Process.pdf 
 
Outcome Statement (SMART: Specific, Measurable, Applicable, Realistic and 
Timely): 


By the end of Fall 2022, FSW will submit an application for Online Teaching Support 
program certification for all online programs. 
 
Alignment to Strategic Directions 2020-2021: 


3. INNOVATE Online and Distance Education 
 
1 (Required) - Assessment Method: 


This will be assessed by: 


1. FSW administrators, Rozalind Jester and Laura Osgood, will complete the 
"Preparing for Program Reviews" Quality Matters workshop in order to serve 
as Program Liaisons.  


2. Evidence of the submitted application. 


Start: 7/1/2022 
End: 6/30/2023 



https://www.qualitymatters.org/sites/default/files/program-review-docs-pdfs/Annotated-Program-Criteria.pdf

https://www.qualitymatters.org/sites/default/files/program-review-docs-pdfs/Program-Readiness-Checklist.docx

https://www.qualitymatters.org/sites/default/files/program-review-docs-pdfs/The-Program-Certification-Process.docx
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