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Joseph Washburn: Good morning, everybody i'm just waiting for a few more people to join us April is going to be a little late.
Joseph Washburn: I would like thank everybody for meeting on zoom this way Tammy when she has to do the meeting minutes, it will be transcribed so we're recording this and it will be transcribed.
Joseph Washburn: So, since Mike Is here let's we can start with Mike stuff and then what we can do is move over to the EMS stuff and then Mike can leave for the EMs stuff if he's got other things he needs to get to. So, my couple questions for you, is, I know that we had spoken a little bit about some of your needs, and so I just want to recapture some of that so. My first question for you was we had talked about a CBS or SEPA equipment can you give me, so I can get it down in the minutes and get working on that what are you thinking you're going to need or what we're going to need for that.
mjimenez: Yeah, the problem I’m running into is that our SBA are running into their end of life, so I know I have at least 19 bottles that have one year left and, along with their air packs so currently we have 46 air packs and tools. So, little by little, we need to replace them because they there's nothing we can do, they can’t be re inspected and can’t be tested, so I was trying to see what process, we can start to start getting that done.
Joseph Washburn: Okay, do you have a particular making model that you want us to go with so that. I can get Tracy to start getting quotes on that and see if we can't look at our application fee account to see if how many we can get at least if we have enough to purchase now before the fiscal year ends and least get some of those on the books and then look to purchase even more after the new budget here comes in.
mjimenez: I’ll get you a specific line item for. I was hoping to see if there's anything that we can do grant wise because of how costly these air packs are. I know that's something at least the department, we had to do, because we have two years left than ours so we're looking through grants also and try to replace them is that something that's possible through the College.
Joseph Washburn: Well I’m going to definitely ask my boss, to see if he can talk to the Foundation to see if the Foundation can find some money. But at the same token, I want to start getting it started. If we can you know, even if it's even if it's five at a time at least get some coming in.
mjimenez: understood.
Joseph Washburn: which also leads me to like bunker gear. What do we need for bunker gear?
mjimenez: we need to continue to do a lot more that we've been doing for the last couple years to be able to stay up with it because.
Joseph Washburn: We have stats is that 10 sets Mike.
mjimenez: Yes, sir.
Tracy House: Mike can I go back what's your price point on the SBAs each approximately.
Mjimenez: I will have to check whether between four and $5,000.
Tracy House: Oh okay so $5,000 each.
mjimenez: But I mean they're very because the bottle has to go along with-it air Pack and it's something that's costly. I know, in the past we've been able to find some that were retrofitted but, again, that gives us, they still have a certain life expectancy so we're buying them and they have less likely know. What, that is, they very.
Tracy House: Okay um now that to bunker gear, I have been getting copies Linda and I get copies of the receipts from the students go and pay. My purpose, for that is to make sure that the money that is going into the account is actually getting into the account so right now and Linda you can confirm, I have 28 receipts for money is that what you have Linda.
lwelch: Sorry, and I just been putting them in alphabetical order I didn't count them, so I don't know.
Tracy House: Okay, so here's our problem, if I have 28 receipts in the open and close shows 47 that means i'm missing. How many students do we actually have signed up.
mjimenez: I have 35 students.
Tracy House: Okay.
Tracy House: So Mike What about the other seven where they get their bunker gear.
mjimenez: So we are issuing gear next Saturday, but I do know that some of them bring here from other departments they get sponsored through. But I will tell you a final answer, because when we issue gear we get a receipt and then issue here, and then I provide a copy to go ok here is it issued.
Tracy House: Okay, and then is there a cutoff date as the last day the students can actually pay for bunker gear.
mjimenez: For the I think the College, they can pay at any time, but they are required to have it by next Saturday.
Tracy House: By next Saturday okay.I just wanted to know how much longer I keep this money open before I contact someone go, how come it's not in the account that's all. Okay, thank you.
Joseph Washburn: And so we're at 35 is what we're at Mike though you're saying.
mjimenez: Yes, that's correct.
Joseph Washburn: um let's uh let's kind of skip ahead on my list of things to talk about Linda and Mike let's talk about dates that you need Linda for the application period for fire Academy, do we need to talk about their, we need to come up with the right dates for that.
lwelch: I have i've come up with some dates. I have Monday April fourth Tuesday May 13.
Joseph Washburn: For Apps.
Linda: Yes, okay.
Joseph Washburn: Okay, and then. Do we need dates for the practices or testing or all that or.
lwelch: yeah, I haven’t sent that to either of you to view yet. I was waiting to get the updates first. But yeah, I have June 20 that week for that practices. Saturday June 25 for the actual hat test.
Lwelch : Then first day of class will be Tuesday June 28. To Saturday September 3 for fire one. And then fire to I have Tuesday September 6 as the first day last day Thursday December 15. And then i'll need the wednesday's that. Mike usually ads through Wednesdays.
Mjimenez: just send that email and I’ll verify everything and I’ll get right back.
Joseph Washburn: Okay so tentatively right now Mike you're good with those dates you just need to send us, we just need to send you an email and then you can tell us the Wednesday dates as well.
mjimenez: Yes, just so I can verify that we have enough data identifier, to be able to fulfill the statement.
Joseph Washburn: Okay, and then. I will try this week to go down the bookstore to make sure that we have enough books for this next group, since we didn't have them this time.
mjimenez: Okay, thank you.
Tracy House: um question so I’m getting ready to the open and close for the summer.
Tracy House: Right now, we have it at captain at 56. Is that doable or do we need to change it?
lwelch: What i'm sorry what 56 our two.
Tracy House: I don't have anything from fire two I have fire to close for the summer only have fire one is that correct.
Joseph Washburn: yeah because fire two comes in underneath the spring term right.
lwelch: we're currently in spring and summer. Mike said he had 35 students, so that would be the same one going on.
Tracy House: From spring.
lwelch: spring to summer. So you're talking about the one that starts in summer goes to fall.
Tracey: Correct.
lwelch: Okay, so the one that starts in summer we'll start taking applications like I just said, if that's okay with everybody.
Joseph Washburn: No I think what Tracy was asking about she has been working on the summer open and closed list so Tracy for the summer, open and close list you're going to list.
Joseph Washburn: FFP 0031 right and when does fire two start Linda is it.
lwelch: Let me get the data.
Joseph Washburn: Mike do you know when fire to starts every March, April May.
mjimenez: me one second i'll tell you right now.
lwelch: This current group will start prior to the current.

lwelch: yeah it started in spring okay, they start march 22.
Joseph Washburn: Okay, so that that's what I’m saying and that's already on the Spring opening closed. So there isn't okay so it's on the summer.
lwelch: Because they end in the summer, it has to be on summer. We put that one on the summer, because it ends in June 30.
Joseph Washburn: Well, we would have to put it on the spring, so that they can enroll in it in the spring, if it starts in March or April.
lwelch: Well, it started it started in March and April before, and they were able to register and it was it's classified as the summer, because it's a D term.
Joseph Washburn: Oh OK, I thought.
lwelch: We can look into that I mean that's the way it's been.
Joseph Washburn: Maybe I’m wrong. I could be wrong that's fine we'll look at that so basically trace I’m 35 if it's the current group if it's a Is there going to be then Linda would have FP for the next cohort would that start in the summer term or would that start in.
lwelch: The fall term in the summer, we have two classes of fire, can we have a firefighter two that finishing. Right and we have a firefighter one already so you should have two classes on open and close to this number one in fact I.
Joseph Washburn: got it.
Tracy House: yeah okay.
Joseph Washburn: Mike is there anything else, that you can think of my command as equipment wise that we need to start looking at as well, anything that you can think of.
mjimenez: No right now we've been staying up to date with everything else those SBA things that we have an issue with, but everything else will work good as of now. There's going to be little things like I need to order or rain like smaller stuff but um I will tell you I got word from fire rescue East the state is going to mandate need to start doing interior burns for fire one which will always just a firefighter too so that's going to be a new change so just to give you a heads up because that's going to be, you know another info our instructors don't need for a specific day to be able to fulfill those burns.
Joseph Washburn: that's fine. If they've got any documentation that says that would you forward that to me, so I can put it towards budget telling the budget people that you know our budgets going to have to go up because we're being mandated to do this in the state and we're going to require more instructors.
mjimenez: Yes, you'll have that in your email before the end of this meeting.
Joseph Washburn: Okay, great perfect Mike that's all I have for you guys for fire, if you have anything else, for us, if not I don't want to tie up your day any longer.
mjimenez: No, thank you very much, I appreciate it.
Joseph Washburn: All right, thank you.
mjimenez: Everyone have a good day.
Tracy House: You too bye.
Stachler: bye Mike.
Joseph Washburn: Does anyone know what Chris is at or heard from Chris at all.
Tracy House: No.
Megan Davis: I texted her, she hasn't responded.
Tracy House: I called her office phone she's not there.
Megan Davis: I know she said she hasn't come into till 2 on Monday so she was going to zoom so I text her, but no response.
Joseph Washburn: Alright, I sent a text all right um.
Joseph Washburn: So one of the things that we need to update and get out to the students I’ve already kind of talked to April for the medics students is our clinical and ride book manuals for the current medics so I know there was going to be some updates that April is going to do and I’m going to do some updates, then what we do is, we want to get them out to you guys, for you know, a quick overview, so that we can get them out to the current students who who've already started doing their clinical so we want to get those manuals out as soon as possible.
Joseph Washburn: um so yeah, I just wanted to bring up the clinical manuals that we may need some additional systems from you guys to look over to make sure that we've captured everything in there for our clinical and our internship. Obviously, Matt you already you already know that in April, everyone knows that our paramedic Dental day with the dental clinic was cancelled due to Covid. And so April I’m assuming we're getting more students out into the PG ours, or at least two clinics, to try to capture what we would have gotten in from the dental day is that sound about right.
april bollinger: yeah they're going to pick up an extra day in the peds floor.
Joseph Washburn: perfect and then Matt well the day that was on your books for that you don’t have to do anything for that which is fine. Any worries or concerns about peds do you think April, that we should be sitting on the edge of our seats, do you know what it's like out there yet, as far as peds censuses and stuff.
april bollinger: As far as?
Joseph Washburn: The students has any of them shared with you, I went for my Peds and there was no, you know we only had one patient or anything is, are you hearing any feedback like that or.
april bollinger: No, I haven't heard any feedback like that I don't think I’m I think they push their kids shifts a little bit later in the Semester I think they've only been to adult and their ownership size up right now Okay, so they haven't done kids yet, but I’ll follow up with them and find out. And also make sure that the students are aware that not only do they have et tube requirements, but also to the supraglottic requirements as well from the OR so not to skip on doing any of those I gels or LMAs if they get an opportunity to those to those as well.
Joseph Washburn: Megan, Matt or Tammy do you guys remember how many of those supraglottic’ s we pushed to the OR?
Megan: six.
Joseph Washburn: So, I’m right every 6 more but.
Megan Davis: I think they need 12 and I think we cut it in half for tubes and first super galactic.
Joseph Washburn: yeah so six ETS and six superglottic’s okay that's what we're looking for a for a lot of them 6 Ts and six superglottics. 
Joseph Washburn: The other thing that we're working on for the Co EMS requirements is again looking at our long-range planning for the paramedic program and one of those elements that we look at is in the clinical and field is just one of the elements and what we're supposed to do is be you know, looking at what are the most three most common positive remarks and what are the three most negative comments for clinical and field, and what we're noticing in Linda and Mike are reviewing those to capture those so that we can talk about those in February’s meeting, but what they found is that there's very little comments Is that correct Mike Linda.
lwelch: yeah there's, yeah there's a lot of them.
Michael Knoop: yeah it depends on who they ride with time, sometimes yeah like you can see repetitive like sheets, with the same units and some people will comment more than other so it's like hit or miss on the comments.
lwelch: Okay, I mean you are a lot of responses, a lot comment, I have a lot of comments.
Joseph Washburn: For clinical or for a ride.
lwelch: Okay it's both you know. Okay super positive there's. Very few negative versus positive.
Joseph Washburn: Okay, so April and I were kind of talking about. That where there's it seems to be the same kind of comments is good job good job good job and it's kind of hard to do something with that so. Well, I look forward to seeing what the top three are for sure, then. April I were discussing possibly a change for both EMT and medics is requiring the students to on their reviews now requiring them to have at least one positive comment and one comment of where they could improve upon or do better or work on it and that's pretty much what we were saying right April is out you're going to require that of the of both the EMT’s and the medics.
april bollinger: Yes, yeah going forward.
Joseph Washburn: Correct forward.
Joseph Washburn: yeah so um I think that'll be good for us to then be able to.
april bollinger: I will say that I felt like I’ve said a lot of things that really haven’t been done so, hopefully, maybe at least a few of them well we'll be able to get that okay good.
Joseph Washburn: um so yeah I think that's I think that will definitely help us in those areas for that.

Joseph Washburn: Looking at planning for both the emt and the in the paramedics as far as how their clinical and right experiences going.
Tamara Mole': And that's for both clinical and right correct as you're having them do that okay.
Joseph Washburn: um I sent you guys all a copy of Dr. roadis response for March and April dates that he's coming. He did only give me one day for March, so I requested an additional day, but they were able to pick at least three dates that were when the medics are here so we can look at opportunities for him to be in at least the lab one of those days with the students for at least an hour so.
Joseph Washburn: going over some of the lab stuff and one of those dates I’ll find out which date I don't know if she said, any times with them or not. He didn't okay. So um yeah I’ll find out from him confirm which one he can do in the afternoon.
Joseph Washburn: yeah man yeah.
Stachler: boss I got written on the wall I got February 10 or 15th march 11 April 7 and April 22.
Joseph Washburn: So he's coming on the Seventh and 22.
Stachler: of March.
Joseph Washburn: Yes, March 11.
Stachler: But I’ve also got on you from all previous email that it's February 10 and 15.
Joseph Washburn: Correct yeah, he's definitely going to be here on 10 for February and then, in March, right now, it's 11. In April it's seven and 22 and I’m asking for another march date that would be outside of the dates that I offered him to get him to have a second date in March. I know we've been inundating him with Medic questions and all that is there anything from Chris’s or anything from you or Matt from last year medic this year as far as Emt stuff that needs to be brought forward for Dr Rudy.
Chris Clemens: I don't have anything at the moment.
Stachler: yeah, I don't either, I think we took care of a lot of the issues we were having leading up to things last over the summer um you know, like traction split and stuff like that.
Joseph Washburn: Alright well we'll just keep him on track with some of the medic’s classes we got going coming up. Again, everybody just reminder on that February 10 that he's going to be here, we need to do, item analysis for the graduating group going out further tests, so if you want to it would make that time go by faster if the two of you were able to review the item analysis questions that we're going to review with him prior to so that you have a better understanding of what those questions are and maybe you can identify areas in your teachings where that was covered so that if he if he asked the questions about how it was covered or where it was covered at. We will have that already they're ready to because there's roughly 20 to 25 questions that definitely were below under the 200 that were below our threshold of 50%, and so I do know some of them come with ekg rhythms and I’ve heard back from fisdap on that that they're still working on getting those images, for us, but their suggestion was for us to go in and find that take the exam and actually find those ECG so tammy and I can work on that this week to capture those ECG images, for now, and then we can have those available for the ones that have ECG questions that are below, but I would like, for you guys to look at the questions, so that you already kind of have a an idea.
Stachler: Where are these questions.
Joseph Washburn: they'd be in my office you'd have to review them in my office because they're on a secured PDF file.
Joseph Washburn: Which is fine. Okay, so finals for Emts. I think it worked really well with both the finals for paramedics and emt is in the past, where we already had the finals done and we bring in the ca's for discussions on what we're looking for what's going to be the critical things that. Everyone agrees on as far as the vitals and What application we're looking for, so that when we have the final day they're not looking at those scenarios at the last minute, so Chris, Megan you two are going to need to get together and figure out what your medical and trauma scenarios are going to be. And then the two of you can work out scheduling with the ca's and sit down and meet with them prior to figuring out who's going to do what during that timeframe and then. Get that all scheduled out matt for your final I would do the same thing, for your final, even though it's not a pass fail. I would do the same thing, for your final paramedic exam whatever you're doing for 2601 and we can get that to Dr Rodi to sign off on that document and I would highly recommend meeting with the ca's so I want to get those on the books and get those going because I want you to have those meetings before finals. Any questions on that.
Tracy House: They need to be zoom so you can record them?
Joseph Washburn: Matt, I would like, for you, when you meet with the medics to pull up a zoom meeting, even if you meet with them, you can meet with them face to face or zoom for both be an Emt or paramedic I don't care if you use zoom them. If do make sure that you record them and transcribed and make sure transcription is checked on your zoom account if you don't know how to do that, I will show you.But matt if you meet or if you guys meet with a more concerned about the medics if matt if you meet with them face to face pull up a zoom in your office and have it recorded that way so that it can transcribe your meetings with them. Because it makes it a lot easier for when tammy all she has to do is make the little corrections to it, she doesn't have to write up the whole minutes because it'll already be recorded. I'm not so worried about the emt recordings or minutes because Caahep doesn't come and look for how we do our finals on that so, but if you want to zoom at least record it. Tracy has put it in with it for more cameras so we'll have four more additional cameras like we currently have. So that we can do you know multiple stations like we've had two and we've had large groups where we can have pre medical three trauma whatever if we have the staff can do it will have at least the it equipment to be able to do that. We will always from this day forward record our final exams for both emt paramedic it's proven to be a very useful tool and making sure that everyone agrees with the assessment. I will tell you, however, that, before you fail, a student, that is, on either emt or paramedic that's on their final attempt or I should say. For emt it's always going to be their finals but for medics when we talk about their last going out the door scenarios. If a student fails, and you get the paperwork from the instructor that the student has failed their assessment. You will let the student know that when they meet with you, instead of telling them they failed. You will meet with them and let them know that they did not pass however you're not telling them that they failed until the video has been reviewed. And then you will let them know after the videos been reviewed so all the failures from emt lab videos will be reviewed the next day or later that day, depending on what our timeframe is because. I think, and this last group matt and I, you know we we've watched the videos and we look at the paper and sometimes the paper doesn't always quite line up with what you're seeing on the videos so I want to I want q review of the video before we make that decision, because once you say they failed it's hard to pull that back does everybody understand that.
Joseph Washburn: yeah so the videos will be reviewed, before we before we tell them they failed if they pass we tell them immediately they passed, but if if we believe they fail because the seas are telling us that we're going to tell them that we can't give them the answer to the video gets reviewed.
Tamara Mole': Is that for both first and obviously second attempts, but first attempts correct when they possibly fail.
Joseph Washburn: Yes.
Chris Clemens: That all needs to be added to the grading in the syllabus and in the handbook.
Tracy House: what's your time period are using like stop the camera and pull it or how.
Joseph Washburn: we're going to finish the day up and figure out which cameras then we will pull the ones after that it's done after it's over.
Joseph Washburn: Well, I have to go find their names, where they went and pull it up.
Tracy House: So do we need to write that down that could be a 12 hour waiting period or 24 whatever.
Joseph Washburn: yeah, we need to.
Tracy House: Tammy where do we put that.
Tammy: where do we put what are you talking about.
Tracy House: Or is that some that Chris Do you know where we're going to put that is that part of the syllabus.
Chris Clemens: it'll going grading.
Tracy House: Okay.
Chris Clemens: it's not the part that goes to the VP. Okay it's under our part it'll go and grading and i'll have to go in the handbook as well.
Stachler: April that will go into your fall class with the medics when they do their outgoing. That the video will be reviewed, they don't pass their first time because it falls under your class.
april bollinger: Okay.
Tamara Mole': i'll put it in the paramedic one the handbook as well, just so it's documented in multiple places.
Stachler: You know that outgoing clinical I mean thefield that's what they do.
april bollinger: yeah that's where it will fall under.

Tamara Mole': Their capstone yeah or other their internship yeah. 2661, I believe, is what it is.
april bollinger: And then you see on the syllabus and in that handbook yeah.
Tracy House: April, so you know, Mary Deion is all set.
april bollinger: Okay, all right perfect Tracy I have one more her name is Khan, Maria Connie room So how do I go about getting her paperwork, because she is not an employee of at Fsw yet.
Tracy House: Did she go to school here.
april bollinger: No, no.
Tracy House: Will you send me her name. Just soon, and so I spell it correctly and I reached out to her, do you have a phone number also.
april bollinger: I have an email address. Perfect I do have a phone number as well.
Tracy House: And I’ll reach out to her get her an application and when do you want her.
april bollinger: She said she was available February 26.
april bollinger: One day yeah one day that's it well that give her enough time to fill out the paperwork that month the month.
Tracy House: you'll get it done Okay, thank you.
april bollinger: hey Chris.
april bollinger: Yes, while we have a minute real quick um I have a student Paul cangarrow. He has not sent me any paperwork on his flu shot and I have sent out all the paperwork for all the other hospitals and campuses and I have not sent out Nch is paperwork yet because I was waiting on that I emailed him twice, I spoke to him about it when we met, will you be seeing him today or tomorrow.
Chris Clemens: Does he Lee or.
april bollinger: he's Naples.
Chris Clemens: i'll see him tomorrow.
Chris Clemens: Can you send me an email or chat board, we wanted the ones you sent to him, so I don't forget because I’m not I’m not where I can take notes at this point.
april bollinger: Okay yeah I’ll send you an email about him but he's ignored my emails and I don't know what else to do.
Chris Clemens: i'll try to chase him down tomorrow and see what's going on.
april bollinger: All right, thank you.
Joseph Washburn: back to my notes okay.
Joseph Washburn: Okay, Linda let's talk about dates for paramedic Emt Apps interviews testings.

lwelch: Okay. You're ready. Let's talk about the application date because last time we started with them right after spring right. And then wait till the end of April, but then we had to extend it because it was in minneapolis so do we want to start earlier do little start in February, we want to start before spring break and. Most of the time we're taking most applications like two months or two months so. March and April, we can start in February we do two and a half months to give us more time.
Joseph Washburn: Any comments.
Tamara Mole': Can we go march 1 to June 1. When did we have the interviews?
lwelch: We did the testing dates in a in some in June, and then we get to.
Tamara Mole': What we what we did last time was because we did extend it we added. We set the dates for the testing in May, but we kept the applications open if somebody needed to come back and test, then they could do that that wasn't a big deal, but we wouldn't take applications past June 1 because we needed to get that we had already had the interview date setup. So I don't know it's kind of up to Joe or matt or Megan or whoever has any input on this, but I say do start doing the testing in May, like we did last time, Linda set you know, three days, I think we did like maybe one Saturday morning I did, and then. A couple of weekday ones like morning afternoon, and then you know if we get a couple more applicants after that, and then they need to test, you know I’m not going anywhere, so I can do that I can, if we need the applicants, you know what I mean.
lwelch: So we will take them.
Joseph Washburn: To the march to June 1.
Joseph Washburn: There we're okay with that yeah.
Stachler: As being thrown around but really what's the beginning.
lwelch: March, April, may we want to do.
Joseph Washburn: So, right after. March so right after spring break. which is what the 20.
lwelch: spring break is march 7 through the 11th so that would be this will be the Monday.
Joseph Washburn: I think mark I think it's I think it's 14 through the 18th.
lwelch: Oh. So they went to the third week in March.
Yes.
Joseph Washburn: we'll start taking Apps on the 21st of March.
Joseph Washburn: To June 1.
lwelch: You see what they do for me it's my mind applications to. Do versus a Wednesday yep. OK.
Joseph Washburn: And then let's do a testing the week of May 16. The week of May 23. And then if we're stopping on the app's let's say June 1 and so let's do one more test either the second or the third.
lwelch: second or third was
Joseph Washburn: The last day of testing.
lwelch: second or third what.
Joseph Washburn: June. And then let's shoot for interviews. The week of June 13 how many how many interviews that we do last time does anyone know.
Tamara Mole': I think we have four days.
Joseph Washburn: Okay, so let's do to the week of the 13th and maybe to the week of the 20th.
Tracy House: You didn't include a roadie and those again.
Joseph Washburn: yeah but I won't know until we get closer on what dates is going to be available.
Megan Davis: So we do them on non a shift days so myself matt Chris whoever can go all of us are there.
Tamara Mole': I don't think you got during May you guys won't have class nobody thinks.
Megan Davis: about the interviews in June.
Tamara Mole': yeah nobody oh 2602 okay well matt. yeah let me you'd have to we'd have to count that out, do you have your schedule for 2602 Megan.
Megan Davis: yeah that's all you have to have it up here.
Tamara Mole': So let's look at those two weeks and just pick some days, because we would like to pick Tuesdays right Joe and let me because.
Joseph Washburn: You can.
Megan Davis: Last one what weeks right again tammy.
Tamara Mole': June 3 week of June 13.
Megan Davis: Okay, the only day we teach is Wednesday so Monday, Tuesday Thursday, Friday we're open.
Joseph Washburn: So do it the 14th.
Joseph Washburn: And then the week of the 20th.
Megan Davis: We don't we teach Tuesday Friday.
Joseph Washburn: So, so that way you can't do that Tuesday so i'm.
Megan Davis: didn't really say schedule is completely changing that we get that.
Joseph Washburn: Yes, it is so we'll just do the 14th and then we'll do.
Joseph Washburn: The 22nd.
Tamara Mole': Wednesday yeah okay.
Joseph Washburn: Do we do three dates or two.
Megan Davis: We did it for last time.
Tracy House: He did to each week now you're only doing one a week.
Joseph Washburn: we'll do one more the week of the 27th. What about the week of the 27th Megan?
Megan Davis: We teach Monday Thursday.
Tamara Mole': Do that do that another Tuesday.
Joseph Washburn: yeah let's do the 28th.
Joseph Washburn: that's it.
lwelch: So that would be like three testing dates and for you.
Joseph Washburn: Though that yeah the interview.
Tamara Mole': Dates yet.
Joseph Washburn: And if we have to adjust the testing dates when we get closer because of last minute stragglers or whatever and we're blowing numbers, then we'll look at that.
Tracy House: You can use the lab or do you want to room.
Tamara Mole': For testing?
Tracy House: No for interviews.
Joseph Washburn: I will just use allowed to just use a lab.
Megan Davis: It was nice.
lwelch: Okay, so I normally post the test dates not the interview, but the test dates you post on the website. So we said may winning not the day just have made, we can may 16 between 13 and. 16 or did we have already that he will do this Monday the 16th the 23rd of May, and then.
Joseph Washburn: What do you guys teaching and may megan. We don't 16.
Megan Davis: When do we come back, we come back the night OK, so the week of the 16th we teach only Wednesday the fifth caller on line same lines, we teach the 16th of the 19th the Monday Thursday that week.
Joseph Washburn: Okay, so let's do let's do a test either 1718 or 19, what do you want to do.
Megan Davis: 17th of your second to Tuesday’s.
Joseph Washburn: Well, no, DR.Rodis not there for the testing, but I want I want everyone to have an opportunity to do the testing.
Joseph Washburn: So.
Joseph Washburn: Those who's pick the 18th for testing window what about the week of the 23rd.

Megan Davis: And only Wednesday as a teaching days.
Joseph Washburn: The 27th is a test day Friday yeah.
Megan Davis: hold on.
Megan Davis: The 18th is a c shift the 27th as a shift okay I’m just making sure we kind of have a variety for shift friendly people to come test.
Joseph Washburn: Okay, so nice to see so.
Megan Davis: One Second, we have a C shift we have be shift friendly, so we need an A shift.
Joseph Washburn: Okay, so the week of the 30th.
Megan Davis: What about the 31st it's Tuesday shift.
Joseph Washburn: Where you go 31st.
Megan Davis: So that's one of every shift so there's no excuses.
lwelch: Okay there's three days okay.
lwelch: megan.
Megan Davis: Yes, ma'am.
lwelch: You know, can you send me that, I looked online for the 2022 shift friendly calendar on one page and all they were find was the 21 year.
Joseph Washburn: Let me show how everybody had to do it.
Stachler: So you got testing on the 18th 27 to 31st you said right.
Tracy House: Yes.
Stachler: Okay, you got applications go until June 1.
Joseph Washburn: Yes, so we have one more test date after June 1.
Tamara Mole': that's if we get any more applications during that timeframe, so what we did it last time, whereas we had a couple extra stragglers they came in and tested, they just came right here in the lab and tested with me next door for here.
lwelch: You know, a while ago, Joe you had said that you wanted to take the applications early enough so that we were done taking applications by the time we started testing and interviewing so that's why I came up with these dates that we could end before the testing. It whatever you want to find me.
Joseph Washburn: No, I hear you Linda, the problem is, is that we keep having to extend it when we are numbers are getting lower and lower every year, so. Until I see the numbers that we saw in years past I think we're just going to have to kind of float this way be honest.
Tracy House: So, can I ask a question why don't we open it up like march 15 so when we come back, we know if we have anything. Why wait till we come back and open it.
Joseph Washburn: I don't care.
Tracy House: It’s just an idea.
Joseph Washburn: No, no, I don't care.
lwelch: Well, I mean yeah.
Megan Davis: Linda and Joe May 27 that Friday, can we change it to May 26 sets Thursday so then that's one per shift I haven't messed up. Yeah Okay, so we change it to Thursday may 26 Linda that'd be on a beach here so that's one on every shift open for them to come test.
Tracy House: Okay, so you got rid of 27.
Megan Davis: Yes, get rid of 27 put in 26 instead, so we have the 18th to 26 and the 31st.
Joseph Washburn: All right, so real quick, if you want to find a shift calendar. You can go to firehouse calandar and just type it well they've been firehouse shift calendar and you get to this website, right here. And then I scroll. It's called firehouse.com shift calendar. And then, if you scroll down to the bottom, if you want to know this whole year of 2022 umm Megan who's on shift today.
Megan Davis: He B shift.
Joseph Washburn: B. Okay, so.
Megan Davis: If you do put it in for tomorrow, so, then that will show our students that are currently and it's easier.
Joseph Washburn: Okay, so tomorrow is the 25th right. So I put in 25th um, and so I here I hit make a calendar now what this is going to do, Linda is it's going to give me a calendar for all, A shifters so you can pick whatever color you want, and if you look here when you print this, this is all for A shift.
lwelch: Okay, because what I do is I put I also put the ship character on the web page, for your day so next.
Joseph Washburn: Tomorrow is going to be.
Joseph Washburn: Next year, is going to be B right.
Joseph Washburn: Right, so what you can do, then, is actually go back here, you know that the 25th miles a shift, which means the 26th is be shift, so you just hit 26. May calendar. And those are all B shift.dates for the whole year.
lwelch: And how would I know January 26 is B shift.
Joseph Washburn: write that down.
Joseph Washburn: that's an easy way to get to one, then you can certainly do a Google search I just make sure that, whichever calendar you pull up matches the one that we currently use where be shift is on this 26 day.

lwelch: yeah I did that, and I can add a calendar, but it's not following because our paramedics in the coming days, that are not on this calendar, so that this is not right.
Joseph Washburn: Right you got to find that's the thing you got to find a calendar that matches our ABC versus that calendar, so I like this one, I think it's easier to do, and you can print out, you can print out three separate calendars you print out different color code for each one.
lwelch: that's the one I had you know this for the whole when shete was like this one for the whole year and it had different colors for the abc had all three shifts on it.
Joseph Washburn: yeah I don't think this will do all three shifts, though. Only do one shift at a time.
lwelch: Okay that's something to put up on the web page that has the issue but.
Joseph Washburn: You know, you can do it, this is just the fastest way for me so.
Linda: Thank you.
Stachler: Megan do you already have all your dates laid out. For 2602.
Megan Davis: I have the labs laid out from we laid out The other thing. We laid out for the Coaemps making sure  they hit their G reports.
Stachler: yeah Linda Megan can probably end up giving you those dates.
Joseph Washburn: Okay, so. Was there any other dates you needed Linda?
Linda: EMT.
Joseph Washburn: Emt Apps. Yes, well, what did we do in the past?
lwelch: Usually the middle of April to the end of June, so I have Monday April 18 to Thursday June 3.
Joseph Washburn: Objections with that.
lwelch: And are we going to keep the classes, the same as it's going to be nights at lee. Monday Wednesday six to nine Thursday six to 10 because we put this on yeah the online application we fill it up collier Tuesday Thursday 30 to 430 in Charlotte Wednesday, Friday 8:30-4:30.
Joseph Washburn: yeah.
lwelch: Okay.
Joseph Washburn: And we're for everybody.
Tracy House: What are you going to enroll your what's your CAP now.
Joseph Washburn: 30.
lwelch: and also in those days for firefighter or okay April fourth to may 30th.
Joseph Washburn: what Mike I think what Mike said it's just email in those dates and they'll come back with a confirmation.

lwelch: Yes, no, no that's the classes. I'll send that to me he confirms. He usually doesn't choose the app dates we do.
Joseph Washburn: know well yeah those dates are fine Linda.
lwelch: that's what we've done in the past.
Joseph Washburn: that's fine.
lwelch: that's it.
Joseph Washburn: Okay.
Tracy House: Linda Out of curiosity, because your time here is trickling who's your go to person and register now.
lwelch: lori. lauren Lauren Carwillie is the one I send the student data forms to. But April balsam she's the one she's the assistant registrar's, yeah she's the one that I send them the list to confirm graduation. And I CC Brenda Knight umm talking about that I’m thinking about this coming fall to switch to the new DocuSign student data form. I'm going to confirm with Barbara Knight that we Mike and I can get as much information back to email when the forums or process because normally goes to the advisor well we're not advisors, but I’m asked if Brenda knight can add Mike and I knew our emails for the certificate the three certificate to verify, then we don't have to deal with sending it to them getting it back sending it to registration going to send them the link in the email we send them. Where used to attach the student data in that email, we can give them a link to the DocuSign form they can complete it and submit it and then, once it's processed the student, as well as Mike and I could get a if it works, the way it's supposed to. We should get an email back saying that it's been processed and I was going to try that for the fall and see how it pans out. Because college is going to all these DocuSign things. 
Joseph Washburn: Okay. You don't have any questions so far. Alright So let's talk about. Closing of last term for both Emt paramedics, so of the Emt last term we have so far 46 of those have already sat for the national registry and 38 of them have passed on their first attempt, so our first attempt pass rate right now for the Emt for last term Is that 83% so i'd like to congratulate both Chris and matt for their job well done for teaching Emt last term we have eight students who are eligible for a retest that are outstanding for that so nice job guys nice job for paramedic I’m going to grab both I’m going to grab both cohorts so that would have been the 19-20-2021 who got extended all the way to 21 and the 2021 groups numbers, since we hadn't had a chance to talk about those so. Let me, let me pull those. See here. Okay, so for the medics between those two groups, thus far to date we've had 25 test. We're sitting at 60% first time pass rates and 76 for 3 and 80% for a total of six. If we look at that, from an analysis perspective, our lowest scores were definitely the corey todd's group of the 19 2021 group. And again, I really think that goes back to the extension and all the things that they went through for covid I definitely think that had a major impact on their testing, because if you look at the current group. That just graduated that would have been Caesars and Ashley Bogan and I’m of those that have tested, thus far, only one of them has yet only one of them has failed their first attempt, so I think five of them took the exam and have the five only one is failed so anticipate more to take the test here and then next week or so and so again, I think our stats are going to come up and certainly when you look at cohort stats.
Joseph Washburn: The group that just graduated passing rates are going to be higher than the group, our covid group prior and I think we probably could say that across the board, even when we. Look at emt in the past, as well as how bad covid impacted our our passing rate so again a job well done for everybody in medic Matt Megan Chris again job well done in teaching that. You know, we can do is just keep moving forward. I would like, for this was a suggestion in the SWOT analysis is that we start looking also in the Emt for additional effectiveness in this so from that perspective I would like Christian Megan to look at their unit exams going forward comparing to previous cohort’s unit exams and see where you where you find your classes, where your class numbers are. You know, come up with a plan of areas that you think need to be improved upon moving for the next cohort for fall. Did we lose Chris.
Megan Davis: I don't see your name on my end.
Joseph Washburn: So we'll get that, like to start seeing that as well, so start looking at those comparisons.
Megan Davis: So you want us to pull like they're fisdap unit exam.
Joseph Washburn: yeah I think what you can do is look at look at your average score compare your average score with your, for you Megan you all you're going to have one, but you know compare back with matt and Chris’s scores and also do a comparison with maybe the the classes overall prescription to see where we need to make some improvements in our class based on things that they keep missing over the years.
Tamara Mole': yeah you can pull a whole prescription for the whole entire class and it will give you. Like a the it's like a topic outline yeah exactly of how many you know how many students, missed what question is this whatever it is for each unit exam and you could do that for the past ones as well, so.
Megan Davis: For the last four years, so that's what I’ve kind of based my no knowledge of teaching Emt on. And off Chris and matt advice so kind of our with it so.
Stachler: The one problem that I run into and you pull up all the exams is the students that take they take everything twice. And so, then it shows both times they took it.
Megan Davis: Oh, I don't include repeats in mind when I did it I don't know if that's okay I just kind of exclude them when I pull it up. To like see how the prescriptions were the year prior the Semester prior because I kind of I don't want to say I don't care that's not the right verbiage, but I just push them to the side to see just that class about repeats.
Stachler: Oh so you're able you're able to like a unit exam.
Joseph Washburn: Yes. You can get there first you can carve that out by date.
Megan Davis: Yes. that's how I did it.
Joseph Washburn: All right, let's talk about if there's no questions about that let's talk about teaching assignments for the summer.
Joseph Washburn: Megan you're going to have. 2602
Joseph Washburn: Matt you're going to be working on co a stuff before they arrived so. If there's if there's additional documentation that needs to be worked on or edited or fixed before their arrival our paperwork for co a is due. April 1 and they can come anywhere between four to six months afterwards, so if there's any additional documentation or files that need to be fixed prior to their arrival. Matt I’m going to have you working on that Chris I’m going to need you an Ob gyn pediatric specifically, I would like, for you to get with Mike and start working on Victoria, to find out if she's operational that we have here in our lab I know we got a new baby, for her.
Chris: can't hear you every year you're cutting out.
Joseph Washburn: Am I cutting out for everybody, or just Chris.
Joseph Washburn: Is it just Chris.
april bollinger: yeah fine.
Joseph Washburn: Chris I need you to get with matt I’m sorry with Mike on Victoria and make sure she's operational for the summer. And let me know Mike whatever supplies you're going to need I know you'll probably need at least. A vaginal opening one or two because I know it's torn look to see what extras we have and get that working so that its operational to be able to do obstetrics in the lab. And if we have any more money Tracy let's look at money to see if we can buy one of those lesser expensive Garmarhard Noel's for the lab as well.
Tracy House: You want it when.
Joseph Washburn: I think they're about five grand.
Joseph Washburn: So Chris, we're going to have you work with Megan and at least the Ob impedes and 2602 lab.
Chris Clemens: Okay.
Joseph Washburn: So you can use some help, especially running Victoria.
Tracy House: say you want this by the start of the Semester for summer.
Joseph Washburn: What the mannequin.
Tracy House: I’m sorry. The mannequin yeah. yeah okay.
Joseph Washburn: we'll look at that here after we get off.
Chris Clemens: Here, why. Do you want me to reach out to Mike at Gaumard on the Noel.
Joseph Washburn: I spoke with him a couple weeks ago, so I should be pretty good there Chris I just really need you to get with Knoop, to make sure our Vitctoria here is working and whatever supplies you think we're going to need.
Chris Clemens: Okay.
Joseph Washburn: The last thing I have for Oh, how many of you are going to attend the advisory meeting on February 15. can do your little raise your hand. With your reactions button so tammy can find out who's all in.
Tracy House: Oh.
Joseph Washburn: OK, I got they got April Linda Tracy. Megan.
Stachler: yeah I teach.
Joseph Washburn: Sorry matt.
Michael Knoop: Joe. Yes, if you need me I could be there, I wasn't at the last one, but just whatever you need, let me know.
Joseph Washburn: I think Tammy was just trying to get some numbers to get it on the. On the Advisory Board.
Michael Knoop: yeah I’m here if you need me okay.
Joseph Washburn: Lastly, I want to remind everyone that you should have received an email for mandatory training. Through HR so please make sure you get that registered immediately. To get that training completed. Send me an email of the date that you're registered, so that when I get asked by my boss. I can tell them what dates are registered. It came from Susan Bronstein.
Tracy House: Can we go back. Sure, so um.  April you're going to teach the Medic field experience for summer is there anything that you know that you need that I need to get for you.
Joseph Washburn: Sorry, I forgot that too sorry April you got the field experience.
Tracy House: there's something that showed that you're thinking that I should get what does she need for that nothing.
Joseph Washburn: I don't think she needs anything that I’m aware of, unless you want to have a room to do an orientation with them April Prior to them going out and riding.
april bollinger: Yes, I would, because I was speaking with another staff member here and they were telling me that I have to have the students, complete the paperwork again for Lee health every semester, and so I would like to have some time that I could meet with them to have them complete paperwork. Well I’m thinking I would need to do that before summer, though, that we don't have all the paperwork completed for summer.
Joseph Washburn: Okay, so April, can you send a date that you want.
april bollinger: Yes, so she can get your room yeah.
Joseph Washburn: Sorry, I forgot that yeah, you've got it you your assignment for the summer is 2648 field experience, because your clinical is still running from January, through the summer.
Joseph Washburn: it's a determine so you'll have both that clinical from spring finishing up at the end of summer, as well as starting their field in.
april bollinger: You know what now that you're saying that I wonder I’m going to reach out to Jana and find out if because their class actually technically doesn't end correct.
It goes straight.
april bollinger: So I wonder if it's different for us as far as filling out paperwork compared to it was a nursing individual that I was speaking with because their class actually doesn't end, I wonder if I’ll have to even fill out paperwork all over again or not Okay, so let me I’ll email Jana right now and find out if. If because it's a D course if they don't have to hopefully I won't have to complete paperwork place.
Joseph Washburn: Also for April matt in Megan. I want you to incorporate in your syllabus is, and I know matt for you, you already underway, but I want you to make them pull G reports for you. Somewhere midway and before they finish, so that we make sure that we are on track, with everything that we need to because I don't want to find out. At the end that we're not on track. Because these reports are going to have to be golden when they come.
Megan Davis: Do you want us to do it, maybe when we do our affective grades.
Joseph Washburn: You know, we do want to I really don't have I want you guys, to be able to decide where it works, I just want it more than one attempt, and I don't want you guys to be inundated and having to pull them, I would rather the students hand them into you.
Megan Davis: Okay, so.
Joseph Washburn: Them pull it themselves.
Megan Davis: A question to play off that how about what if we pull them after each subject we cover so like Ob and pedes make them pull it after trauma make them pull it things like that, so we can keep up with our labs make sure they're behind one we could fill it in that and that way to the very end, and have to pull Victoria out for one person.
Joseph Washburn: i'm fine with that whatever you think would work best for your labs I don't want to I don't want to be the one dictating that I’d rather you guys. Look at your labs and figure out what works best for you guys I just don't want you to come to me at the end and say Oh, by the way, I have these eight students who all missed. The Ob stuff in their G report when we did it and they didn't turn it in or whatever or matt coming to me saying hey I’m at the end, but they all miss cardioversion I don't want that. Okay, I don't want that at all, or for, for you know April coming me go Oh, by the way, so and so doesn't have all his pediatric numbers for clinical. I want to be able to send them back to clinical I want them to make them do additional labs or whatever, that is to cover those things. And I don't want you to have to pull everyone's report because that's time consuming I’d rather than pull the report and hand it to you or email it to you or for whatever send it to you in a PDF just so that you know we can look at it and make sure that. We did all that planning last month, I want to make sure our planning all pans out.   matt is it going good so far, I mean. how's it going from that.
Stachler: info all right, my shortage of ca's is causing a lot of problems, there was 2 of us on Saturday. And the students are starting to see a problem with this as well. And I just noticed that got two cancellations already this week, they were full and now they're not.
Megan Davis: I just saw that to matt.
Joseph Washburn: we're just going to have to do the best we can, I mean. There's nothing I can do other than try to hire more people. I’ll check to see who's applied and see if I can get more people hired I just I don't know the answer to the problem.
Megan Davis: Do you think, maybe it's, this is just an off the wall thing you know. What if we switch lecture and lab I don't know anything I’m just talking off the wall here is it maybe a time thing with people I always hear ca's about picking up kids from school. They always pick up the lee campus emt because they can get their kids from school and still come to work is that maybe what we're running into because we have 40 plus people hired for ca's. So is it a time thing my question.
Stachler: Will you have problems with them saying I didn't get off early enough to get there.
Megan Davis: yeah, I mean I rather than running 10 minutes late and not showing up at all I’m just talking off the wall again.
Tracy House: Why don't we send out a survey.
Joseph Washburn: We can do that.
Megan Davis: I do Tracy.
Tracy House: Well, I you know we're all loss so maybe they need to tell us how come.
Megan Davis: I, and I don't that I don't think it's just a shift thing when I sit here and I look through everybody shifts and I talked to them. were kind of equal, and I mean we're not completely equal it a lot of people land on a shift but we're kind of equal out across the board, so I don't know if it's a shifting a time thing or I don't want to work, I need to find a second side gig thing I don't know.
Tamara Mole': I’m just I just had an Emt student walk into my office and asked me about field, and when they can get that scheduled, have you heard anything from Bartouli about getting them in field Joe.
Joseph Washburn: He keeps telling me he will send it to me, let me send them a message again today.
Tamara Mole': And also have we heard, I know that we have two paramedics that want to ride Hendry county EMS.
april bollinger: And we got we have reached out to Stafford and we have not heard back from her we just sent her an email on Friday, and we have not heard back Thursday or Friday and we have not heard back from her.
Megan Davis: it's weird we haven't heard back because both those students actually work for Hendry so it's shocking they haven't been like hey captain Hello.
april bollinger: yeah yeah and I the emt students that have requested to write out there, they also work for it, or they work, something they know her somehow because they knew her personally so um. So yeah and she's given them all responses yep come on out come on out and we don't have anything from her yet.
Tamara Mole': Do we have even if we make it that far do we have did we get from Adriana the Hendry county contract.
april bollinger: No that's what we're waiting on from her so Adriana sent it to her and we tried following up with her, but we have not. received it. Okay yeah the students have spoken to her she's given them clear dotes all the students but I haven't heard back from her at all.
Joseph Washburn: just send another message to Bartouli So hopefully that will. Get managed.
Megan Davis: hey Joe.
Joseph Washburn: Just responded. still working on getting it.
april bollinger: Oh gosh.
Megan Davis: So April.
april bollinger: Yes.
Megan Davis: So, we might be fielding a few text messages phone calls, whatever the case is when the students start riding because now the only county doesn't have FTO trucks. So last year in the last few years it was super easy for us because we just black out those trucks they weren't even options to students that's not a thing anymore. Whoever wherever an Fto is in their rotation so they're set of trucks that's who will get an intern so they will always steadily have the same intern. we're going to run into issues where, if an Fto picks up overtime or mandatory let's see at medic four and our student was a sign there and they have an intern they're going to get moved all the time, so I know we have accessibility for the students to know where the stations are in case Lee county EMs a shift can go say you're actually going to go to medic seven head over there.
april bollinger: mm hmm.
Megan Davis: I just feel like we're going to field a lot of texts and emails matt Chris I you Joe with students going oh my gosh I’m being moved you fix my my fisdap, where, am I going blah blah it's a for lack of better words going to be nuts. Because its first time Lee county ems has ever done this so it's going to be horrific like looking at the schedule today out of the 32 trucks, that is, about our open 17 of them have FTOs.
April:  And i'm sorry, but what is an FTO. 
Megan: field training officer I’m sorry. So that's hired by the county.
Megan Davis: They don't take a student it's just going to be rocky for the first couple weeks to prepare us.
april bollinger: So, are you saying that sometimes they might do half their shift at a station and then they'll send them to a different one or they will they'll stay at a station, the entire time they just. went to a different one.
Megan Davis: So, probably say the station, the entire time but they're going to probably move them last minute in the morning, when I arrived at the station at seven or what or nine whichever one they work. And then, if there's if there's a county employee intern there the shift command will call and tell them that they need to move to a different station fixing there FISDAPS or oh my God, where, am I going.
april bollinger: OK, I see.
Joseph Washburn: alright. that's everything I have on my agenda, what do you guys have. anyone else have anything.
april bollinger: I know that we had discussed them struggling about ca's for other areas. For this semester, because we have that CA back out due to a medical. A medical thing that a medical trauma that she had going on I’m missing a CA for February 5. And I can cover half that day, but I won't be able to cover the fault, the remainder of that time should I move those students to ask them if they can go to a different shift, if not to pick up an er shift, should we cancel that shift what would you recommend going forward.
Joseph Washburn: um if you can, if you if you could only do half um can we do that half and then have them pick up. Another er shift possibly.
Joseph Washburn: yeah I mean I would hate for them to miss an opportunity where they could get some good stuff with you, unless you have another date that you want to look at that this other CA can do a full day I could go either way for on that be honest with you. Okay, if you think you can get the ca to do a different day then. Then I would say reach out to those students that are impacted and tell them. You know, maybe, if you get dates. Then, then you can do that or give them half the day or whatever they you can do with them and then they can self-schedule for you know another shift in the er or whatever, whatever it's fine. 
April: Okay, so they could do if we could only do half that day and then are they allowed to schedule in the er for just over there for six hours. 
Joe: yeah I mean. We should be the ones that says how many hours they spend there. But the hospital doesn't tell us we tell them.
april bollinger: Okay, then that's what we'll do that's the plan. All right, thank you.
Joseph Washburn: anyone have any questions or anything. All right. The last thing I want to leave everybody with is that I do know that in getting some of your SWOT analysis, a couple things came up about programmatic communication as a weakness. And I’m here to tell every one of you that if you feel like you're not getting communication, then you need to pick up the phone email me send me a text message, whatever it is that you feel that is lacking, because we've been having these meetings now for at least the last four months every month communicating plus I communicate with each of you separately and informal offices in the hallways popping in so I don't think it's fair for everyone to continue to say there's a lack of communication in this program if you feel there's a lack of communication in the program then you're not doing your part. So, that's what I have to say about that. And then, lastly, I want to remind everybody that we are a team, we are all team players, so if you feel as if you're not part of the team, then we need to change some things so that you feel like you're a part of the team, and that we all work together. You don't have to like each other, but you will be professional with each other. And if we can't be professional with each other, then we're going to have a different kind of meeting so. I think we're all professional, I think we can all work together, I think that if there are personal things, I think that we need to meet with each other and have a discussion about those personal things and then, if you're unable to meet with a person, then I will intervene and we will meet together. Linda is leaving soon everybody which scares the daylights out of me, which should scare the daylights out of all of you, because she's going to take with her a ton of information. And we're going to blame Mike for everything that she takes with her because Mike was supposed to learn her job, and I can tell by the smirk on Linda’s face that he probably didn't so. If there's things that Linda does for you, that we are unaware of, we need to start having those conversations are meeting so that we can somehow find somebody to remotely tried to fill her shoes when she departs and that's September right Linda. Is it the end of September or the first part of September. Okay, so really October 1.  All right. Right okay I’m thinking things that we can talk in February, if we haven't talked about are things that come up. and We will have another meeting in February I’ll get that scheduled as soon as I can. Thank you, everybody appreciate it. Have a good day.

