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FSWC – Lee is a small school with lots of integrated and moving parts.  Our parent organizations (Florida SouthWestern State College and the Lee County School District both operate as outside entities and are dependable sources of support and structure.  In relation to the LCSD, we are an independent Charter School and function as a sub division of the School of Education at FSW (SoE).  These positions are advantageous to us as we remain operationally free to do what is best for students, staff, and our general school community.  While there is a formal structure of meeting almost every other Tuesday as a full group, submitting our meeting minutes to the College’s Document Manager, and meeting regularly with the Dean of the SoE, this structure is not the driving force for excellence.  Student needs are best met through the spirit of innovation, self-directedness, cooperation, and shared decision-making that permeates the culture here.   The results of this methodology speak for themselves in terms of academic achievement, climate surveys, and the annual excess demand for seats during our open enrollment lottery.  
What follows are the meeting minutes and summaries of our designated time(s) together but they do not happen in a vacuum.  Sometimes they sound like an agenda and are published before hand, other times they are presented as a summary of what happened.  Lunchtimes in the staff lounges, group chats via cell phone, teachers teaming up with each other, ideas from the Principal, un-expected student needs, world events, all get managed with the strength of a unified staff.  There is an un-written expectation that decisions that will affect multiple people or groups of students require everyone involved to be present.  This builds a sense of team while encouraging independent thinking and cooperation at the same time.  

FSWC-Lee Collegiate High School
Meeting Minutes

8/20/2020
Could we open the science hallway doors to students so they don’t have to walk all the way around during on way class changes? – Yes, it will be part of the normal daily process.
Can we use Lysol to supplement cleaning products? – Yes, it is an approved and safe product and we will provide MSDS sheets.  Bleach is NOT OK.
Can we see an electrostatic sprayer in action? – Yes, Bob from GCA will be here tomorrow at 11:00 to show me/us how to use it and answer any cleaning product questions you have.  Everyone is welcome to attend.
How often will the building be sprayed? – We worked out the details today to provide for spraying empty classroom during each lunch shift as well as the café after each shift.  Entire facility will also be sprayed every night as a routine matter.  Bathrooms are done during the day as well.
What about re-filling the Virex Spray bottles? – evening staff will re-fill them as needed and if you run low during the day there are extras in the custodial closet.
Did the Principal miss-spell and leave out a name from the staff handbook? – Yes, but he fixed it.
Are we getting in-service points for all of this Blooming and Growing? – Yes, Dale finally got direction from the district and will set everything up.  We can get points for the smaller sessions as well.
Are kids still withdrawing? – Yes, we had one more sophomore go today.
What’s the schedule for Monday? – Zoom call with Charlotte Campus begins at 9:00.  You can zoom from home if you want and then come in afterwards but please review the attachment here before Monday.
Mission BBQ will be here for all of you at noon tomorrow .
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