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FSWC – Lee is a small school with lots of integrated and moving parts.  Our parent organizations (Florida SouthWestern State College and the Lee County School District both operate as outside entities and are dependable sources of support and structure.  In relation to the LCSD, we are an independent Charter School and function as a sub division of the School of Education at FSW (SoE).  These positions are advantageous to us as we remain operationally free to do what is best for students, staff, and our general school community.  While there is a formal structure of meeting almost every other Tuesday as a full group, submitting our meeting minutes to the College’s Document Manager, and meeting regularly with the Dean of the SoE, this structure is not the driving force for excellence.  Student needs are best met through the spirit of innovation, self-directedness, cooperation, and shared decision-making that permeates the culture here.   The results of this methodology speak for themselves in terms of academic achievement, climate surveys, and the annual excess demand for seats during our open enrollment lottery.  
What follows are the meeting minutes and summaries of our designated time(s) together but they do not happen in a vacuum.  Sometimes they sound like an agenda and are published before hand, other times they are presented as a summary of what happened.  Lunchtimes in the staff lounges, group chats via cell phone, teachers teaming up with each other, ideas from the Principal, un-expected student needs, world events, all get managed with the strength of a unified staff.  There is an un-written expectation that decisions that will affect multiple people or groups of students require everyone involved to be present.  This builds a sense of team while encouraging independent thinking and cooperation at the same time.  

FSWC-Lee Collegiate High School
Meeting Minutes

4/29/2020
Hi everyone,
I apologize for the “slow tone” of yesterday’s meeting, sometimes there just isn’t that much exciting news to cover and I think we are all worn out talking about kids that haven’t done their work.  To help get some “light at the end of the tunnel” for us and families, I have updated the shared planning document and need your help.
· First, the rest of year is there to include the explicit call out of the “last week of regular class, Project week, and Final whatever week.”  Don’t forget we are closed on Memorial Day and in short, each class should wrap up regular instruction (whatever that is these days ) by May 22nd.  You can and should add what you have planned for project week and the ½ days.
· Second, there are also 2 new tabs (one for each grade level)
Please put in your plans for project week of 26th -29th which is reserved for kids working on whatever ends your semester.  If you don’t have any intention or a good reason for a “final project or final exam” you could offer a make-up activity or assignment (if there are kids with zeros and eligible).  The boxes are there to be filled out by you in the hope that we can simply cut and paste your answers into a consolidated document to send home to families.  Please fill in with complete sentences so I don’t have to word smith.  Also, Please work together to stagger any due dates.  I am also not overly concerned that every class has something that week….(if not every elective has a project, that’s ok).  
Please put your sections in by Friday of this week so I can get notice out to families about what to expect for the next month asap.
Also,
Jennese has created shared documents of “students of concern” and she will share out those google docs so you can see.  We will be sending that data via email to each parents along with our standard academic probation and academic warning letters later this week.  Families will be instructed to review the information, double check FOCUS, and specifically review the Canvas course where you all have been corresponding with students, prior to re-contacting Jennese or myself.  You can feel free to send email notes to families if you think that will be proactive and help, and you will likely get some questions from families as a result.  Feel free to BCC us as needed and we will see where families are in terms of managing this type of stuff.  In the end, Jennese and I will zoom with families to help them prepare for next year based on how they finish.  To be fair and congratulatory, most of our kids are doing fine and you all have gotten them through the transition very very well.  I hate allowing too much energy to get spent on the lowest performers but we have to cover ourselves too. 
Interesting perspective on next year linked here…..let’s not borrow trouble but we have to be smart about what options exist.
https://www.usatoday.com/story/news/education/2020/04/29/coronavirus-schools-reopen-online-homeschool/3031945001/
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