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Connect

Through Shared Experiences

"The journey of a thousand
miles begins with one step."

~Lao Tzu

If you have ever been a Resident
Assistant (RA) in your undergraduate
years you will undoubtedly
remember the infamous exercise
called “Behind Closed Doors.” It is an
experiential training process that
tests knowledge of policy, resources
and peer helping.

The big day for “Behind Closed
Doors" was a highly anticipated
capstone experience of the
two-week long training for new RA’.
As the process begins, student RA's

would connect in groups of two or
three, often link arms and slowly
take steps down the hallway to
choose a closed door. Only when
standing squarely in front of the
locked door, one would knock. With
hearts beating fast and palms
sweating, the door would fling open
with a dramatic flair to find other
student leaders enacting a real-life
scenario that a staff member might
encounter in the future.

What would be behind the closed
door we would fret? An assault
victim? A student who failed all his
classes? Someone experiencing
depression? With no time to
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prepare any more than you already
had, and no option to step back out
of the room.

YOU take a deep breath and

respond. |
The global pandemic along with the |

worsening divide between the 1
“haves” and “have nots” has brought |
a series of “Behind Closed Door”
moments for each of us. Just when |
we think the training exercise must |
be over, yet another scenario is |
presented.

What situation is behind the next
closed door?!
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Collaborate for Student

success

Student affairs professionals typically
comprise the most consistent and
strongest voice on campus that
articulates concern and support for
the growth and development of
students. | have also seen this
advocacy from our faculty and other
staff at FSW. It was evident during
our Welcome Week opening program
that both student affairs, faculty and
staff take pride in sharing the
responsibility for the student
experience.

THANK YOU to all our wonderful
volunteers who gave a collective 150
hours during the first week of classes
to create a sense of belongingness for
our students on the campuses and in
student housing.

We know that of the 168 hoursin a
week, students spend many hours
outside the formal classroom setting,
learning. Each of us contributes to

this holistic learning. For many of us
who chose student affairs and
teaching as our calling(s), we long for
the days that students can again visit
our spaces and “plop down” to seek
input on how to

College in its shift from in-person to a
variety of modalities also included
Student Affairs. We delivered
high-impact student affairs work in a
variety of new modalities we typically
did not use before

make meaning of
a joy or challenge
they are
experiencing.

Significant
developmental
tasks such as
ethical and moral
decision making,
managing

" It was evident during our
Welcome Week opening
program that both student
affairs, faculty and staff
take pride in sharing the
responsibility for the
student experience. "

to deliver new
student orientation,
admissions
counseling,
diversity and
leadership
workshops, mental
health counseling
and care, training of
peer coaches,
customer service

emotions,

developing mature relationships,
establishing identity, and developing
purpose occur because of an inclusive
college environment and strong
outside-the- classroom offerings.

Innovate for Impact
The collective momentum of the

and academic
advising.
During my short time back at FSW
after being away for 24 years, | have
been privileged to see dozens of our
professional team in Student Affairs,
enrollment services and Athletics
“work miracles” for our students
despite managing their own personal
challenges.



It is impossible to list all things that have occurred on behalf of
students in the last few months, but here some highlights:

 WITH A MISSION
ANYTHING IS -
m  Implemented new COVID-19 protocols and helped 318 O POSS'.LE .

students move into the beautiful on campus student B — - T .
residence (LightHouse Commons) @ <) S - ¢"&

m  Provided dozens of student development programs on
leadership, diversity, social justice

m  Facilitated FREE health and wellness through the gym e ‘EADERS
at the Suncoast Credit Union Arena Developed online s j Success
student orientation for 3500 new students 2 o | Xemegeant

m  Provided virtual conference-style training conference

for 53 peer mentors for Cornerstone students LightHouse Commons RA Shantae Lawrence inspires residents
m  Worked with dozens of students and faculty members ~ with Kim Possible and leadership guru Stephen Covey
impacted by COVID-19 on all 4 campuses

Accommodated 170 in compliance with ADA .

Made mental health referrals to off campus services Despite what comes next, or what may be
Admitted and advised thousands of students behind the next door, Student Affairs is
Disbursed $45,186,802 in financial aid committed to “linking arms” with our
Oriented and completed physicals for 100 athletes colleagues at FSW as we strive to ensure

Processed 57 F-1 international students for enrollment
Implemented modality changes for all services
Conducted outreach to the community

Encouraged thousands of students to stay strong
and finish their degrees!

student success is central to all we do.



SOCIALUSTICE WIEEK
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The new age of virtual student development
programming.

Nearly 60 attended vocalist Brandon Martin's
riveting performance, ‘A Voice of Justice.”
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@ Please follow our
Instagram social media!

m  FSW Student Engagement: ............... fswstudents
m  FSW Campus Recreation: ....... ...fswcampusrec
B FSW AthIeticS: i, fswbucs
B BUCSCARE: e, fswbucscare

Great opportunities for extra credit and activities that
enhance student retention:

https://www.fsw.edu/studentengagement

Dr. Michele Yovanovich is a native Floridian whose parents and grandparents were all teachers across the
disciplines of science, business, arts and languages. She has twin daughters and recently built a greenhouse
to support her love of gardening.

Reach out via email: Michele.Yovanovich@fsw.edu

Florida SouthWestern State College, an equal access institution, prohibits discrimination in its employment, programs
and activities based on race, sex, gender identity, age, color, religion, national origin, ethnicity, disability, pregnancy,
sexual orientation, marital status, genetic information or veteran status. Questions pertaining to educational equity,

equal access or equal opportunity should be addressed to the College’s Title IX Coordinator/Equity Officer/504

Coordinator: Jana Sabo; Room S-213; 8099 College Parkway SW, Fort Myers, FL 33919; (239)489-9051; SOUTHWESTERN

ana.sabo@fsw.edu. FSW online anonymous reporting www.fsw.edu/report. Inquiries/complaints can be filed with STATE COLLEGE
the Title IX Coordinator/Equity Officer online, in person, via mail, via email, or with the US Department of Education,
Office of Civil Rights, Atlanta Office: 61 Forsyth St. SW Suite 19770, Atlanta, GA 30303-8927.



http://www.fsw.edu/report
https://www.fsw.edu/studentengagement 
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