% NURSING

IMEETING MINUTES

Meeting/Project Name: Staff and Faculty Workshop
Date of Meeting: 2/7 /2020 Time: 9:00am
Minutes Prepared By: Jennifer Washburn Location: AA-221

1. Meeting Objective

Faculty Curriculum Workshop

2. Attendees

Dr. Voelpel, Bobby Holbrook, Sarah Gingrich, Dr. Hays. Vicki Herb, Lisa Cicconi, Kellee Ratliffe, Arlene
William, Dr. Selman, Mary Knight, Edna Shields, Jenn Washburn, Beth Bess, Tess Yurko, Dianne
Schramm, Hristo Kocatchki, Carrie Carty, Gayle Deane, Julissa Gonzalez, Dr. Rednak, Nora
Stadelmann, Angie Vitale, Dr, Weeks, Deb Ebaugh, Hope Godwin, Jenneine Lambert, Sandra
Oestrike, Janice Cousino, Kathy Blades, June Davis, Jenny Pappas, Colleen Moore, Judy Sweeney

BSN Faculty: Marti Jenner, Margaret Kruger, Shawn Stein, Susan Torres,
Student: Jill Hansen MSN Student

3. Agenda and Notes, Decisions, Issues

Topic Discussion

What do we want to be? \We want to be the BEST nursing program in SW Florida AGAIN!!!!

Environment e Looking for more room in CCharlotte, E building E-113 to be made
into three offices to allow a office space for staff and faculty.

e Grant for New SIM in Charlotte was submitted

¢ Continue to clean up the working the-environment.

Culture e | do not see the positive work culture we need to more forward
please look inward and let’'s work as a team to improve the culture.

e You can only control your own actions

e There will be no hierarchy in the nursing department, we are all
equal.

¢ Do not ask someone to do something you are not willing to do
yourself.

e With respect comes power
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Curriculum

¢ Not teaching-enoughteaching enough beginning course content early
in Level I. Students should be learning vital signs and health
assessment in the fiurst few weeks of the program.

¢ Cramming to much in Level IV

e Vital signs are not being taught before they start clinicals

e 9 load 60 percent of workload, we need to reevaluate the 9 loads.
e We de-netneed-should not have adjuncts teaching Level | ANEW
e Consider ANEW Level | & Il making them blended.

e TEAM teaching

e Health Assessment

Healthy Debate

¢ All Decision are made by us as a whole
e Its ok to disagree
e Respect

Community Presence

e Present ourselves to the public and increase our presence in the
community.

Making and Planning
Changes

Can we fix what we have now?

We can fix the current curriculum, but it has to be changed.

Fix OB

What would it take to change?

If we vote for change everyone we will work together —in

workshops

+—Changes are needed which is evident in our decreasing NCLEX
scoresedrscores-are-teling-us-we-needto-make-changes:

¢ align clinical objectives and course objectives. And adjust the
load.

e 135 clinical hours? Dr Voelpel will look leeking-into state
requirements.

e Health Assessment Book. We needed one added to the required

Simulation e Working to structure Simulation across all campuses
e Collecting data for 30 days to implement changes.
CastleBranch o We need to improve our CastleBranch tracking process.

Staff released

Released for Workshop to begin. 12:00pm
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Curriculum Vote Asked to return to room to record Faculty Votes.

Motion to vote: Move curriculum to population-based education

e NAY-1
e YAY-14
e AObstain-2

Motion passes to move forward with population-based education.

Meeting Adjourned 4:35 pm




