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	2018 FACULTY & STAFF MEETING MINUTES (Lee Campus)
Associate in Science in Nursing

	Meeting Date
	Friday, February 9, 2018: Lee AA-166 

	Facilitator
	Bobby Holbrook and Dr. Deborah Selman

	Minutes

	Chris Renda 

	Participants
	Carrie Carty, Gayle Deane, Donna Johnson, Nora Stadelmann, Andrea Storrie, Angela Vitale, Debra Weeks, Patricia Zebrook  

	Excused
	

	Absent
	Julissa Gonzalez


	Agenda Item
	Accreditation Standards for

AS -otherwise indicated
	Discussion
	Action Due Date
	Responsible 
Reporting 

Party

	Call to Order


	
	Meeting Called to order at 10:10a
	
	Deb Selman

	Student Issues 
	
	D. Johnson and A. Storrie issue the same test for level 3 with very similar results (majority failing). The students are not grasping certain concepts. (Seem to be having a lot of trouble with the “select all that apply (SATA)” questions). The Concept Based Curriculum (CBC) drives towards introducing more SATA questions. 

· D Selman – Suggested to look at and analyze the test and test questions for level 3. 

· All tests should go to P Zebrook and the testing committee for review before finalizing grades. 

· D Weeks – Level of discrimination on tests needs to be by other area experts. 

· P Zebrook – Professors need to communicate weaknesses and strengths of cohorts/students more when passing them on to the next instructor.

· B Holbrook – We need to have a plan in place on how we should handle situations that arise (e.g.: the situation that arose with D Johnson’s level 3 class). Give reports to other professors after reviewing and dissecting, inside and out, the problem questions on exams. 

· B Holbrook - We need to set the standards so that we can address the student complaints with an answer stating the steps we have taken to verify the test was fair and on the difficulty level is where it needs to be.  

· Suggestion from A Vitale – Mute all grades until class is over so you don’t have students become disconnected after doing badly on a test. 

Potential cheating should be addressed also.

· Phones, watches, other materials should be left at the front the room to prevent cheating. 

· Any time tests are given with more than 24 students there must be 2 faculty/staff present

Study Guides

· G Deane – Students in level 2 are requesting study guides but are only given study guides in level 1. 

· NCLEX and ACEN use a study blueprint with students (which could be the syllabus, course objectives, and outcomes) 

D Selman – “We are missing the mark on Critical Thinking”

· What is the plan moving forward?

· P Zebrook – We need to link our test questions to the outcomes listed in the syllabus. If we don’t link them how are we even evaluating? 
ATI Scores consistently low in level 3

Faculty present suggested that students just don’t take ATI seriously because it doesn’t affect their grade much. (5%). 


	
	

	Concept Gaps
	
	Everyone needs to be open minded to change and hear ideas from other professors without being closed off from them before they state their ideas. 
· A Vitale – We haven’t heard one good thing about the new curriculum with everything we’ve done over the last 2 years. We are always hearing that it doesn’t work. We would like to hear that something is working. 
· G Deane - If we have identified a problem why would we wait until the curriculum is complete to make a change. 

· A Storrie suggested adding concepts of critical thinking and concepts or test taking into level 1 

· P Zebrook – when in Alabama they offered a 1 credit course on Critical thinking and test taking (made a big difference in improvement for students)
· Deb Weeks in the past students struggled with the Nursing Care Plans and a faculty member created a workshop on Nursing Care Plans and planned the times around student schedules. 

· A Vitale – some students have said they were told to not even look at a book to figure it out. Others have been told to buy a Nurse Nanda book and it will tell them what to put on there. 
· DocuCare also has a similar feature to Nurse Nanda that students are using so they don’t have to figure it out on their own. 

· G Deane suggests making students review care plans and ask them why they would do certain things to make them critical think. 

· A Vitale makes students leave all books and concept map on paper 

· C Carty Level 4 students Come in and can’t do IVs, can’t work the pumps, and 10% of them failed the Math test.
· Students aren’t getting enough experience in clinical situations. Students say they are told not to do certain things in clinical.

· They aren’t getting the hands on experience and are just watching. 

· D Weeks suggested bringing back the skills book. 

· Would love to get a Lee Health skills book to direct students on what they should be doing/learning. 
	All Faculty need to write down their ideas for change. 
	

	Math Tests 
	
	· Level 3 Math tests are only tied to 2033L and not 2440L 3 failed tests under 90% will result in failure of 2033L only. 
· Level 2 practicum – Practicum is worth 25% of the grade. This is the first time they are introduced to math in the nursing program. 

· N Stadelmann may have 12 students failing because of the calculations test. 

· They need to be introduced to calculations in level 1

· Pharmacology calculations were removed (Drug Calculation exam) 


	
	

	Pharmacology
	
	· P Zebrook - make Pharm a 2 part course Intro to Pharm in level 1 Foundation of Pharm level 2? 

· C Carty Splitting the course would be hard because where do you split it up? 

· C Carty – Moving the whole Pharm class to level 2 would be even better
· Bobby Holbrook – Add 1 credit hour to the Practicum courses in level 1 and level 2 to incorporate Pharm into Practicum and then you can add simulation. 
· Students want an on campus pharmacology course. Could be a win win. 

	Faculty vote needed across all 3 campuses on Pharm being moved to Practicum. 
	

	ATI
	
	· In ATI grid you go from 100 to 90 to 50 to 40 points in the grid on proficiency level. 
· Suggested maybe 100-85-75/70-55 

· Align more with the traditional grading scale

	A Vitale will make a proposal with 3 suggestions during next meeting. 
	

	Preceptorship
	
	· A Storrie would love to have a Master Canvas shell for Preceptorship and including VATI in the same shell.

· A Storrie has volunteered to take lead on preceptor course. 

· C Carty will make students upload a screen shot of their registration for preceptorship before they can take the final in NUR2244. 

Issues with students going to preceptorship and not registering

· Bobby has met with clinical coordinators, CCs will assign preceptorship sections to students & Wendy O will run a degree audit on all students for Preceptorship.
· Clinical coordinator will provide a list of students to faculty to match with their roster for NUR2941L

· In the past preceptorship needed director approval for students to register. 

· Add other professors in preceptorship as a TA to your course. 

· Check with Wendy Morris to see if we can make them same day, same time, and same place in order to merge the canvas courses. 

· Students will no longer be used in ICU, ED, OR, or OB for preceptorship. 


	
	

	ASN Education
	
	· B Holbrook Florida is 50th on NCLEX pass rates

· B Holbrook would like for us to see if we can visit South Florida State College to see what they are doing. (They just had a year of 100% NCLEX pass rates). 

· There is a bill being proposed to make only BSN nursing education in the state of FL. 

· NY just passed a similar law called “BSN in 10” making it mandatory for AS Nurses to get there BSN within a certain time frame. 


	
	

	Other Business 
	
	Look into adding another white board in AA-217 on the Lee campus. 
	
	

	Adjourned
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