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The meeting was called to order and the minutes from the October meeting were approved.  Roz Jester presented a revised compensation model for online course development. This included a new timeline and process for creating an online course.  This should help the FSW online development team better plan their time and resources.  A new compensation model for online development was also discussed.  The model is based on best practices from the Quality Matters rubric.  After much discussion, the committee approved both documents with suggestions.  The next step is to present these documents to Faculty Senate for their approval before they can go to the Provost’s office.  Frank Dowd will talk with Martin to make sure we can get on the agenda for January so this can move forward. 
The committee also discussed the coordinator position for online learning.  If the position is a coordinator then it is already covered under the new CNA so all we have to do is approve the job description and get approval from the Provost to fund the positions. Roz will work on a job description for approval at our next meeting in January.

