Early Alert @ FSW
What is it?

— Formal communication system to identify and intervene with at-risk
students in a timely manner

Who manages the EA program?

— Academic advisors, academic support services, and campus
deans

How is EA governed? Early Alert Committee

Best Practices in Early Alert Programs:

« |dentifying pre-college characteristics associated with student success
« |nitial outreach by identifier
« Early alerts should be..... early
» Closing the loop

Our Early Alert Process:

- Alert
1. First and foremost, faculty outreach to students

2. If additional intervention needed, faculty submits early alert request

— Intervention
1. Advisor reviews case to determine level of intervention

2. Advisor performs outreach to student
3. Advisor communicates with facility after each outreach attempt
Early Alert Goals in 16-17:

— Increase awareness with a focus on adjunct faculty

— Offer opportunity for non-faculty members to make early alert referrals

— Integrate pre-college at-risk characteristics identfification and referrals into
the enrollment process



