MINUTES OF MEETING:  eLearning Advisory Committee – Friday, January 23, 2009
PRESENT:  Ellie Bunting, facilitator, Sharon Rooks, Dale Hoover, Peggy Romeo, Mary Myers, Beverly Hall, Frank Dowd, Ann Eastman, Dave Oliver, and Rona Axelrod 
PRESENT VIA TELEPHONE:  George Manacheril, Lee Campbell, Mary Harder, Sam King and Deb Johnson
ABSENT:  Pat Newell
Ellie Bunting welcomed everyone and began the meeting at 2:10
Ellie began with the topic of  Blended classes.  Ellie and Mary met with Dr. Atkins to discuss Blended classes, to date no decisions have been made as to where they will be assigned.  The committee feels that they should be assigned to one person.  This topic was not discussed at the Dean’s Council.  eLearning cannot build or develop courses using its fees.  The quality of courses is a concern and cannot come from eLearning fees, this is a budget item.  
The eLearning Department met off campus on Thursday, January 15 to discuss our “Growth Plan” for 2009-1010.  All committee members were given copies.  A meeting is set up on February 11 with Dr. Thomas to discuss the plan.  

Erich Hochmeister held Webinar online orientation sessions for the Spring 09 term.  He did 16 sessions and approximately 320 students attended.  The orientation sessions will be offered prior to each semester.  Ellie Bunting made this orientation part of her online course.  She had the students take a quiz related to the orientation prior to giving them access to her class.

Mary Myers would like to use Foundation money given to eLearning to host a 
”May Institute” to be held May 8th and 9th on Lee Campus.  On Friday evening have a meet and greet and on Saturday, round table and presentations from speakers.  All committee members were in favor.

Online Writing Center – The University of Chapel Hill has a writing center and is offering Edison online access to it.  Edison is the first out of state college to use this.  A link would be in the online class and students can go directly to the writing center.  Papers are reviewed and a 2 day turnaround window is given.  The student receives a copy with the corrections as does the professor.  Edison would set guidelines and tell tutors what we want them to do.  Student fees would pay for this product.  If this were to be used college wide then the fees would be split.  

Instructional course development:  Course development more institutional—learning assistance going online.  Full time faculty have right to develop and not have it be a Master Class.  Dr. Beeson strongly suggests that the same book be used for ground and online courses.

Adolescent psychology – adjunct and full time faculty will work together to develop courses.

Mary complemented the full time math faculty for helping the adjuncts.

eLearning needs to hire more people, another full time course developer, video person and an adjunct coordinator.  Hiring full time online faculty was discussed.  Dr. Thomas is not opposed to this idea.  The person would teach, help with designing and work a 37.5 hour week.

The CHAIR model should be more release and have more authority, Dr. Atkins is behind this.  A check list of duties was discussed—have committee, mentor new faculty, evaluation of course, start peer review, assessment – measuring uses in CE6, Mary mentioned software we could use for measuring assessment.

Mary suggested to hire someone to check in online classes to see if  the professor is checking emails, answering questions, make suggestions.  All adjuncts must go through CE6 training.

Mary would like Edison online to have its own bookstore and will discuss at her meeting with Karen Shelton.

Meeting adjourned at 3:00
Next meeting February 20, 2009 in T 109

Minutes submitted by Susan DeNicola

