MINUTES OF MEETING:  eLearning Advisory Committee – Friday, February 20, 2009
PRESENT:  Ellie Bunting, facilitator, Sharon Rooks, Dale Hoover, Peggy Romeo, Mary Myers,  Frank Dowd, Ann Eastman, Deb Johnson and Rona Axelrod 
PRESENT VIA TELEPHONE:  George Manacheril, Lee Campbell, Mary Harder, Sam King 
ABSENT:  Pat Newell, Dave Oliver
Ellie Bunting welcomed everyone and began the meeting at 2:05
Ellie began with the minutes of last meeting.  The recommendations on blended courses were forwarded to Dr. Thomas and Dr. Atkins.  New positions have been approved for Edison Online, a course designer for the blended courses.  Blended courses are under control in that the scheduling and contracts will be done by the division offices and the content of the courses will be reviewed and overseen by Edison Online.

Mary applied for the NCAT Grant for DLA Reading and 10 colleges were selected, Edison State is one of them.  Training and help for designing the DLA reading  course is the purpose of the grant.  Mary explained the criteria of the grant and that she and Ellie will be traveling to Orlando and Dallas for conferences related to the grant.  

Growth in eLearning:  Mary spoke of the meeting with Dr. Thomas and the model of eLearning.  Costs paid from eLearning were to faculty and benefits.  Our model worked and is successful—the tie must be faculty, bring forward support academic dept.  Be our own separate campus.  100% growth, on phase 2 of development, vision is to grow carefully, make it better.

Met with Lee County schools: Block schedule for students, offer Mat 1033, ENC 1101 and 1102, POS 2041, 13 high schools, a TA and a Lee faculty member.  13 math classes for 8 periods, admitted to college, must meet guidelines, will be structured , common exit exam , must be proactive, must start to prepare now, compensation will be worked out for faculty.  The county wants us, they approached us.  It is cost effective for both.  George Manacheril mentioned he did math online with the high school several years ago and it worked well.

Summer Institute:  Have an eLearning mini conference.  Have a meet and greet on Friday, May 8th and on Saturday May 9th have a luncheon, speaker, learning committees and round table discussion in the afternoon.

SIR II: Use same as ground for online, some questions do not relate to online.  Ellie will present something to Dr. Atkins stating ground do not work well with online. 
Committee cycle:  3 year term, if you want off let Mary or Ellie know.  All disciplines covered for Quality Matters. 

Erich has created a tutorial for master course redesigns for adjuncts.  Erich gave a demonstration to the committee on changes to CE 6 homepage for course redesign.

Mary spoke about Way Point outcomes.   A representative will be here on Monday, February 23.  An automatic survey is generated.

Quality Matters:  An online assessment tool purchased by eLearning which will assist in creating quality and peer reviews.  Set of standards must get 73 or higher to score.  Ann Eastman will be working on peer review with Ellie.

Mary would like all syllabi without calendar dates so students can review prior to class.  Students ask for syllabi to review the course before registering.

The department chair of eLearning will also chair the eLearning committee.  Rona Axelrod was recommended by Mary to be Department Chair.

Meeting adjourned at 3:05

Next meeting March 20, 2009 in T 109

Minutes submitted by Susan DeNicola

