MINUTES OF MEETING:  eLearning Advisory Committee – Friday, February 2, 2007.

PRESENT:  Ellie Bunting, facilitator, Lori Bronder, Sharon Rooks, Rona Axelrod, George Manacheril, Dave Oliver, Sam King, Mary Harder, Gail Tracy, Dale Hoover, Peggy Romeo

PRESENT VIA TELEPHONE:  Deborah Johnson, Mari DeWees
ABSENT:  Frank Dowd and Henry Linck

Ellie Bunting welcomed everyone and began the meeting at 2:40.  
Dr. Thomas addressed the faculty and provided feedback on the Recommendations submitted by the eLearning Committee.  Copies of all Recommendations were distributed to all committee members prior to the start of the meeting, as were procedures/policies from various community colleges regarding the development of eLearning courses.

Recommendations requiring bargaining will not be addressed in the committee meeting.

Dr. Thomas reviewed Recommendations Which Need Further Study:

· Develop guidelines for criteria used in the selection process for hardware and software used in eLearning courses. Recommendation outlining a collaborative process due Fall 2007.
· Discussion moved to retention of Tegrity. Faculty engagement and cost negotiation is critical. Committee should work to make a recommendation regarding its use by Fall 2007.
· Rewrite Procedures pertaining to design and development of new eLearning courses. Due by start of term Fall 2007

· Design appropriate methods for selecting faculty for teaching and developing eLearning courses… Intent of recommendation “dead on” – Procedures should include methods of faculty selection – methods assume faculty are academically qualified.
· Administer SRI online. Implement fall 2007.
· Develop instrument to evaluate eLearning faculty performance… Due Spring 2008

·  Develop a survey to assess the faculty members’ satisfaction with the eLearning experience. Administer survey Spring 2007.
· eLearning Testing – must explore other avenues for testing especially if  the targeted arena is International, education sense, great for the Baccalaureate program. (no target date set)
· Develop academic honesty policy… General Academic policy currently under development. Spring 2008

· Encourage collaboration among faculty teaching courses so as not to duplicate efforts when developing a new course – committee was strongly encouraged to developing something for Professional Development days.
Dr. Thomas encouraged the committee to work to facilitate a process to formalize eLearning at this College.

Additional recommendations were listed which need no further action from the committee but need to be in a policy manual or other form of documentation that outlines suggested best practices for eLearning courses.

Some comments from Dr. Thomas were:

First Bullet: Academic standards for online and blended courses… The word “should” be replaced with “must”
Second Bullet: eLearning courses should provide an opportunity for interaction… This should be a requirement; students have multiple ways to interact.

Bullets 3 through 6 are accepted as stated
Bullets 7 through 10 – Plan formal training session for course construction.  Have training in April and August.  Faculty should have a brown bag lunch and show off Tegrity.  

Ellie Bunting will make changes to recommendations as noted above. Recommendations are “put on record” and accepted by VPAA.
Dr. Thomas mentioned that last November/December she sensed uneasiness about eLearning and where should eLearning be going.  In March there will be organizational changes to strengthen what we do.
Dr. Bober, who is highly qualified, will be taking the charge for eLearning.

The hiring of an academic instructional designer is on hold.  Dr. Thomas needs the help of all faculty to broaden eLearning.  Dr. walker wants to “grow” eLearning.  Finding the faculty is key.  We should begin a mentoring program.  Each faculty member is encouraged to bring one person in and engage him or her.  During professional development days, we should create a faculty development panel for learning objects. 

Dr. Thomas left the meeting at 3:30.
Lori Bronder handed out a “Recommendations for eLearning Course Definitions” to all present committee members.  The discussion began on the definitions of Online courses and Blended Learning courses for the SACS meeting.  Most of the discussion revolved around the definition of a blended course.  It was agreed to form a sub committee to come up with the proper definition of a Blended Course and Ellie will contact Dr. Thomas and Dr. Bober for clarity on what they are looking for.  The sub committee will be Ellie, Dave, and Sharon.  A comment was made referring to the Online course definition as to “100% online testing” and do we really need to have one proctored test?
Next meeting:  February 23, 2007

Meeting adjourned at 4:00

Minutes submitted by Susan De Nicola
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