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Minutes
Edison State College
District Board of Trustees Special Meeting
Lee Campus — Building AA, Room 177
December 16, 2011
10:00 a.m.

Agenda Item #1

The District Board of Trustees of Edison State College met in special session in Lee
County, Florida, on December 16, 2011 at 10:00 a.m. with the meeting called to
order by Ann Berlam, Chair.

Present: Ann Berlam, Chair
Marjorie Starnes-Bilotti, Vice Chair
Brian Chapman, Jr.
Dr. Randall Parrish, Jr.
Julia Perry
Pamella Seay
Christopher Vernon
Sankey E. “Eddie” Webb, IlI
Dr. Pat Land, Acting District President
June Hollingshead, Recorder

Pledge to Flag

Introduction of Guests and Public Comment:

CHARLOTTE CAMPUS — None
COLLIER CAMPUS — None
HENDRY/GLADES CAMPUS - None
LEE CAMPUS

1. Sue Buntic

2. Tom Buckingham

3. Joyce Rollins

Information Reports:

1. Remarks by Acting President — (Dr. Pat Land)

Dr. Land thanked the Board for the confidence placed in her as Acting District
President. She noted that Dr. Washington Baquero resigned from the Board District
December 13, 2011, and gave thanks for his valuable contributions to the College.
She recognized Tracey Galloway who is leaving as the Vice President of
Development of the Edison State College Foundation, Inc., and thanked Tracey for
her years of service.
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Dr. Land presided over Fall Commencement of 1,800 students with Trustees
Pamella Seay and Marjorie Starnes-Bilotti. She advised of an upcoming January
14" workshop and orientation for all Board members, plus the possibility of extra
Board meetings. Mark Lupe discussed recent media remarks regarding a memo
about Dr. Walker's compensation. He referenced a June 30, 2011 memo from Dr.
Walker to Gina Doeble, Vice President, Financial Services and stated that its effect
was the implementation of Dr. Walker's salary reduction by $179,000 per year.

2. Chancellor's Report — Mr. Randy Hanna

Mrs. Berlam welcomed Mr. Randy Hanna, the new Chancellor of the Florida College
System, who acknowledged Edison State College’s unique situation as a huge,
complex district comprised of 5 different population areas and economies, and
pledged the entire State Board of Education’s commitment to helping the College
during the transition period to a new District President. He contacted Governor Rick
Scott to expedite the replacement of Dr. Baquero in order to have a full Board for the
Presidential search.

Chancellor Hanna shared a PowerPoint presentation, “One System...One Mission”,
an overview of the College System and Edison State College, reiterating that his
goal as Chancellor is to maintain local control by institutions while the SBOE
provides broad rules and guidelines. (See Attachment #1) He urged use of a search
firm for hiring a new President, and answered Board questions regarding the search
process. Marjorie Starnes-Bilotti has been working with Human Resources to
develop a list of possible search firms and a Request for Information letter.

3. SACS Report — Dr. Erin Harrel

Dr. Harrel presented a SACS timeline through April 2012. She met with a possible
consultant and will be talking with others. It was recommended that the College as a
whole take ownership of SACS and include faculty, staff, students, Board members,
and the community in the process. Dr. Harrel is overseeing the use of blogs,
discussion boards, and technology to bring various constituencies together, and has
extended invitations to team leaders. Throughout January the College will be
responding to the 14 Search Committee findings, as well as matching College
Operating Procedures to Board Policies. In February, external readers and
consultants will review these responses. In March, feedback will be received for a
final reading. In April, the final response will be sent to SACS.

4. Update on the Five Points: 11/29/11 Motion — Mrs. Ann Berlam

Item | — to place Dr. Kenneth Walker on paid administrative leave. This was
accomplished at the last meeting. Mr. Vernon was named Board Liaison for this item
to coordinate the securing of the administrative offices.
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Item |l — to hire a law firm to investigate terminating Dr. Walker for cause and
subsequently representing the College in any adversarial proceedings with Dr.
Walker. (Mr. Vernon is Board Liaison for this item). Mr. Lupe provided the followin%
picture of events from the November 29" Board meeting through the December 16'
Board meeting. He also addressed the responsibility of the Board members from a
legal standpoint on how to answer questions on this matter.

 Immediately following the November 29" Board meeting, Dr. Walker's office
was secured and locks were changed. Contents were photographed and
inventoried. All of Dr. Walker’s personal possessions were secured and
packed by professional movers. All College files were checked and the file
room was reopened for a more normal office function in the Presidential suite.

e Mr. Lupe worked with Mr. Vernon on the selection of attorneys, preferably
those within the College’s five-county service area, and with resources and
substantial experience in labor and employment law. Mr. Lupe talked to
representatives of the following three firms: (1) Russell and Andress (2)
Bryant, Miller & Olive, and (3) Fowler White Boggs, and looked at others as
well. Considering all factors, Mr. Lupe recommended to Mr. Vernon that the
College contract with Fowler White Boggs. Mr. Lupe prepared a contract not
to exceed $20,000 which Dr. Land signed as Acting District President.

e Mr. Lupe introduced Joe Coleman, President of Fowler White Boggs, and
Cathy Beveridge, the firm’s leading expert in labor and employment law, who
spoke briefly about their respective backgrounds.

« RECOMMENDATION to the Board by Mr. Mark Lupe, College Counsel -
Mr. Lupe advised if Board members receive questions from the public or
media regarding the investigation, that the issue be treated as any other
personnel matter, by declining comment until the investigation is
complete and a recommendation is prepared to present to the Board.

Item Ill — Name an Acting President. On the evening of the November 29" Board
meeting, Mrs. Berlam contacted Dr. Pat Land, who accepted the Board’s request to
serve as Acting District President until an interim president is hired by the Board.

Item |V — Designate a Board Liaison to contact the new Chancellor, Randy Hanna,
to assist the College with finding a quality Interim President to propose at the next
Board meeting with the goal of having an interim in place within the next 60 days.
(Mrs. Berlam designated liaison for this item.) Mrs. Berlam contacted Chancellor
Hanna, who gave the following names: J. Dudley Goodlette, Mike Kaliszeski, and
Kathie Sigler. Within the guidelines of the Sunshine Law, she gathered information
about these individuals and prepared a summary for the Board of telephone
interviews with the three individuals. Mr. Kaliszeski later withdrew his name from
consideration. Mrs. Berlam gave an overview of both remaining candidates and
then opened the floor for comments and discussion by the Board. Board consensus
was given to invite Mr. Goodlette and Dr. Sigler to attend the January 14, 2012
special meeting and workshop, at which time the Board will take action and choose
an Interim District President.
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Item V — Designate a Board Liaison to develop a proposal for beginning search for
new President to lead us into the future (goal is to beqin search within 60 days and
to have new President in place in advance of Fall Semester 2012). (Board member
Marjorie Starnes-Bilotti appointed as Board liaison).

Mrs. Starnes-Bilotti prepared a handout which included a Request for Information
letter to Executive Search Firms and a Presidential Search Timeline with two
options. The two deadlines for submission by the firms are January 5, 2012 and
January 11, 2012. Mrs. Starnes-Bilotti recommended a search firm committee
comprised of at least 3 or 4 Board members, 2 faculty members chosen by the
Faculty Senate, staff, students, and community leaders. She recommended Option
#1 whereby the search firms would attend the January 14™ meeting and workshop.
Mrs. Starnes-Bilotti will meet after the January 5" submission deadline with a
committee of Board members to narrow down the number of search firms to
eventually present to the Board. Pamella Seay and Julia Perry volunteered to serve
on this committee. The Board agreed on Option #1 and Pam Fairfax confirmed that
the letters would be mailed December 16, 2011. There was further discussion about
the need for a Presidential profile and a collective vision by the Board members.

5. ESC Financing Corporation Presentation — Mr. Mark Lupe and Mrs. Gina Doeble

Mr. Lupe and Mrs. Doeble presented a PowerPoint overview of the Edison State
College Financing Corporation including its status as a direct-support organization,
history and profile, bylaws, Board of Directors composition, current directors,
revenue and expenses, and sources and uses of funds. Their handout included the
Financing Corporation’s current bylaws, Articles of Incorporation, Articles of
Amendment to the Articles of Incorporation, a Memorandum of Understanding
between the District Board of Trustees of the College and the Financing Corporation,
and various budget data since inception. The Board will continue to review the
Financing Corporation at future meetings.

6. Legislative Update — Mr. Matthew Holliday

Mr. Holliday noted that in his budget recommendation, Governor Scott's has reduced
total state spending by approximately $3 billion while adding $1 billion to K-12. The
Florida College System was held at level funding. Four Board of Trustees members
— Ann Berlam, Marjorie Starnes-Bilotti, Pamella Seay, and Chris Vernon — will attend
the AFC Trustees conference January 31 — February 2, 2012, in Tallahassee. Mr.
Holliday will arrange legislative visits for them during this time. A resolution has
been filed in the Florida Senate in honor of Edison State College’s 50" anniversary,
and one is expected to be filed in the House as well.
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Information and Discussion:
Chris Vernon
» |dentify and Appoint Board Liaison to Review Board Policies

The responsibility for Board Policies and legal noticing of any changes lies with
Mr. Lupe, the College Counsel.

e Discussion of Revisions of Board Policies (Backup in rear)

(1) 6Hx6:1.04 — Board Agenda
Mr. Vernon requested clarification of a “New Business” section on Board
agendas.

(2) 6Hx6:1.05 — Edison State College Financing Corporation

(3) 6Hx61.07 — Auxiliary Enterprise Funds
Mr. Vernon noted that the President has the authority to transfer auxiliary
funds to the Financing Corporation without Board of Trustees approval,
and would like to see changes made to this authority.

e Mr. Vernon asked that the Board become more involved in the selection of
vendors, i.e., lawyers, consultants, etc., and questioned if the policy on multi-year
contracts had been brought back to the Board.

Mrs. Berlam will work with Dr. Land to have all Board policies addressed at a
workshop.

Vote to Take Action On:

Agenda Item #1. Approval of Minutes Regular Meeting November 29, 2011 (Page 1)
(Presenter: Mrs. Berlam)

MOTION by Pamella Seay, seconded by Eddie Webb, lIl, to approve the minutes of
the regular meeting November 29, 2011, as amended:

(1) Spelling correction to Lee Campus Public Comment Speaker Professor Myra
Walters (not Walkers), and

(2) Addition of Attorney Michael Mattimore's November 22, 2011 letter as
Attachment #3 to the minutes for Agenda Item #7. Approval of Personnel Action
regarding the approval of termination for cause of Dr. Robert J. Beeson.

Approved unanimously.
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Agenda Item #2. Approval of Revisions to the Dates, Time and Locations for District
Board of Trustees Meetings for 2011-2012 (Presenter: Dr. Land (Page 9)

MOTION by Pamella Seay, seconded by Chris Vernon, to approve the revisions to
the dates, time and locations for District Board of Trustees meetings for 2011-2012,
as follows: (1) the January 24™ meeting location changed from the Charlotte
Campus to the Collier Campus (2) the February 28" meeting location changed from
the Lee Campus to the Charlotte Campus (3) the addition of a March 27" meeting
on the Lee Campus, and (4) the addition of a July 24™ meeting on the Collier
Campus. Approved unanimously.

Consent Agenda: No ltems Requested
Information Only: No Items Requested

Acting President's Comments — None

Board Members’ Comments

Adjournment — The meeting was adjourned at 12:40 p.m.

s ol s —_ - Bt

Ann Berlam, Chair Marjotie Starnes-Bilotti, Vice Chair
District Board of Trustees District Board of Trustees

Mo . 2¢ Qo/a_ l/ztj/zo:l
| |

Date Date
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